
 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
April 14, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held at 7:05 p.m. on Tuesday, April 14, 2015, at 40 Samoset 
Road, Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio  
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 
 

Reorganization of the School Committee 
 

Each year during the first School Committee meeting subsequent to the annual town 
election, the School Committee reorganizes and elects a Committee Chairman and Vice-
Chairman.  The Superintendent called the meeting to order as the temporary chair of the 
Committee until the chair was elected.   
 
Superintendent McAlduff outlined the process and requested nominations for the Chair of 
the School Committee.  Committee members may nominate or pass. 
 
Mr. Schindelman nominated Cindy Bohne 
Ms. Verdicchio  pass 
Mr. Nixon   pass 
Mr. Linskey   pass 
Mr. Bohne    pass 
 

With a role call vote it was unanimously voted 
 for Ms. Bohne to be the Chair of the School  
Committee for the 2015-2016 term. 

 
Ms. Bohne took over as the Chair of the Committee and requested nominations for a 
vice-chair.  
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There was a brief break to rearrange the Committee. 
 
On behalf of the administration Mr. McAlduff thanked Mr. Nixon for his work over the 
last year as chair of the Committee.  Ms. Bohne also thanked Mr. Nixon for his 
dedication, especially with the open process of hiring a new superintendent of schools for 
Winchester.   
 
Ms. Bohne asked each Committee member for nominations for a Vice Chair. 
 
Ms. Verdicchio nominated Mr. Linskey as the Vice-Chair of the School Committee. 
 
Mr. Linskey    pass 
Mr. Nixon nominated Mr. Linskey 
Ms. Verdicchio   pass  
Mr. Schindelman   pass 
Ms. Bohne    pass 
 
There were no further nominations. 
 

With a roll call vote is was unanimously voted 
 for Mr. Linskey to be the Vice-Chair of the School 
 Committee for the 2015-2016 term. 

 
 

Student Representative 
 
Jane Webber joined the Committee.  There was a, packed audience at the recent Mr. 
WHS program. Gapilan Sivasithamparam was the winner of the 2015 Mr. WHS. An 
event run by the National Honor Society took place over the weekend called the Twenty-
Four Hour Famine in the Foreign Language area.  Students were sponsored to not eat for 
24 hours to raise awareness of world hunger and its effects. Donations will be sent to 
world hunger organizations.  The Student Council Night of the Arts was held last 
Thursday with over 100 students participating in the event displaying photographs, 
sculptures, dance routines, singing, etc.   
 
Authorfest was held today.  The quarter ended last week and students are looking forward 
to the upcoming April vacation.  There is an ongoing issue around student parking on 
Skillings Road with students being ticketed.  Jane also had a question to the Committee 
around how parking will be handled during the preparations for the EnKa fair.   
 
Mr. McAlduff stated this is the last year EnKa will be using the high school area for the 
fair and the principal is working on a creative plan to allow for parking during that time 
for staff and students.   
 
The State History Day competition took place over the past weekend with six students 
competing.  One student project received Honorable Mention in the group documentary 
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category and a second student project placed first place in the website category.  The 
winner will now advance to the National competition being held in June in College Park 
Maryland.    
 

Public Comment 
 

Mr. Skinder, WEA President, joined the Committee.  Mr. Skinder commented on this 
year’s Authorfest as being one of the best ever.  On behalf of the WEA Mr. Skinder 
thanked the members of the Committee for their hard work and commitment to the 
schools.  
 

Approval of WFEE Grants 
 

Sue Kim, President of WFEE’s Board of Trustees, joined the Committee to present 
information regarding educational and professional development grants.  Ms. Kim 
thanked the community for their generosity in allowing WFEE to present $50,000 of 
additional grant money for teachers for the next academic school year.  
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously  
 
   Voted to approve with tremendous gratitude the WFEE 
   Professional Development and Educational Grants in the 
   amount of $49,437 as presented. 
 

Skillings Field Project Update 
 

On March 26th the Board of Selectmen approved two questions to be placed on the June 
9th special election ballot.  The two questions relate to the work being proposed on 
Skillings Field which is outside the scope and in addition to the high school project.  The 
two ballot questions where provided in the packet for School Committee review and to 
take action.  Also available were the three Warrant Articles for Special Town Meeting.   
 
Mr. Nixon brought attention to language written in Warrant Article 3 that includes 
synthetic turf or grass athletic fields.  He stated that the information received from the 
Town Manager’s office today to town meeting members did not include the word grass 
athletic fields in the language.  Superintendent McAlduff referred to the March 26th 
Board of Selectmen’s minutes available in the packet indicating a vote to strike the 
phrase “or grass” from all versions of the proposed ballot questions related to Skillings 
Filed was taken.  Mr. McAlduff will follow up with the Town Manger’s office for 
clarification on the language written in Warrant Article 3.   
 
On a motion by Mr. Schindelman, seconded by Mr. Verdicchio, the Committee 
unanimously 
 
   VOTED to support the two debt exclusion override  
   ballot questions and the three Special Town Meeting 
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   warrant articles related to Skillings or Caircia Field.  
 
Ms. Bohne indicated that there was a communications work group set up prior to the 
override for the Winchester High School.  The group was responsible for putting together 
all the media articles and developing a website.  The group included two members of the 
School Committee and a Board of Selectmen member.  Ms. Bohne favored the idea of 
supporting an effort to educate the community on the proposed ballot questions.  Ms. 
Verdicchio and Mr. Nixon agreed to be a part of the ballot question communications 
work group.   
 

Discussion and Possible Action on Vinson-Owen Unfinished Classrooms 
 

Mr. McAlduff stated that there was a plan put in place when the Vinson-Owen school 
moved forward to build the school with room for expansion down the road.  The school 
was designed to have 21 classrooms when opened with three unfinished classrooms on 
the first floor.  The plan was if contingency funds were available the three classrooms 
eventually could be finished.  The EFPBC has discussed this on numerous occasion and 
the EFPBC understands well the benefits of being able to finish the classrooms.  Mr. 
McAlduff today received the Final Draft Audit report from the MSBA on the Vinson-
Owen project which allows a better understanding of the financial piece.   
 
Mr. Danizio provided a review of the funds that remain available to finish these 
classroom spaces.  There is approximately $1M available in that budget unspent to date.   
The final amount we will receive is just over $9.845M which is very close to what was 
estimated.  To date they have bonded $17.770M of the project.  There is a cash balance in 
the account of $100,000 with an additional $404,000 back.  To sum it up there is 
approximately $1M in the appropriation however, there is not $1M cash in the fund.   
 
Back in October 2014 Mr. McAlduff asked Town Counsel to review and determine if the 
EFPBC had the authority to use available Vinson-Owen Construction Project funds to 
complete the three unfinished classrooms at Vinson-Owen.  Attorney Welch reviewed the 
motion approved under Article 12 of the 2010 Annual Fall Town Meeting and confirmed 
that under that motion the EFPBC has the authority to use available Vinson-Owen 
Construction Project funds to complete the three unfinished classrooms at Vinson-Owen.   
 
Given the increase in enrollment and the overheating of classrooms Superintendent 
McAlduff recommended the Committee take formal action to request EFPBC to approve 
the funding for the completion of the three and a half unfinished classrooms.  
 
Mr. Schindelman wanted to make sure the EFPBC understands that the finishing of the 
classrooms at Vinson-Owen in no way inhibits the high school project.  Mr. Schindelman 
also requested that the EFPBC come to a School Committee meeting and share their 
thoughts on the finishing out of classrooms and ventilation issue at Vinson-Owen 
providing scope and cost of the projects.   
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On a motion by Mr. Verdicchio, seconded by Mr. Schindelman, the Committee 
unanimously 
 
   Moved that we request the EFPBC to move forward with 

finishing the three additional classrooms at Vinson-Owen 
School, with an analysis of the costs, with the goal of 
completing the classrooms by September 2016.  

 
The main motioned unanimously passed.   
 
Mr. Nixon added and amendment to the original motion, seconded by Ms. 
Verdicchio: 
 
   Moved that the EFPBC brief the School Committee 
   with a preliminary assessment no later than June 30,   
   2015. 
 
The amendment unanimously passed. 
 

School Committee Policy Manual Review:  Section J, Students; Update Polices (Red 
Line Versions) 

 
The purpose of the agenda item was to introduce Section J of the policy manual review 
which has to do with students.  The policy sub-committee has been meeting regularly 
over the past four months and appreciates all the comments on the policies that have been 
forwarded to this point.  All comments for sections A, B, C, D, E, F, G, and I have been 
reviewed by the sub-committee and any changes, comments, or suggestions provided 
have been recorded in a red lined version which is available for Committee members to 
see on their Google accounts.  With the red lined version all policies have been review 
again through this process and have tracked every policy where there has been a change 
made.  The list provided at the table to the committee outlines the policies that have 
either been edited, in some cases eliminated, and in some cases work still needs to be 
done.  Within the next day or so Superintendent McAlduff will provide the document to 
the Committee which will guide them as they go through the red lined version.   The 
committee is on schedule with plans for an all manual review most likely during the 
second meeting in May.   
 

FY16 Budget Update and Discussion 
 

At this time of year the School Committee’s review of the budget is ongoing.  Mr. Nixon 
along with Ms. Verdicchio, are members of the Finance Sub-committee.  Mr. Nixon 
provided an overview of the budget process and how FinCom voted a 4.86% increase in 
the FY16 budget at their meeting last night.  There is a gap of $246,000 from the FinCom 
voted school budget to the School Committee voted budget.   Mr. McAlduff felt with the 
current retirement savings the school department would be able to meet the needs of the 
system with the retirement savings bringing the gap to $140,000.   
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Mr. McAlduff thanked the Finance Committee for meeting this past week to allow the 
school department to share what the actual needs for the system are.    Mr. McAlduff 
indicated there are adjustments still to be made on the personnel side in terms of known 
retirements and resignations.  The transportation bids have been received and the 
numbers need to be scrubbed to see what the impact on the budget will be.  More will be 
shared after spring break which is about a week before Town Meeting.  
 

Update on School ADA Transition Plan Projects 
 

Mr. Nixon spoke to the ADA Update pointing out a memorandum by Meg White, Project 
Engineer, dated April 6, 2015 which provided an update on the status of ADA projects.  
The provided documents included a breakdown of projects that were presented to Capital 
Planning in the fall of 2014 as well as a current update.  The FY14 and FY16 projects are 
fully designed and the FY14 projects will go out to bid the week of April 6th.   
 
Due to an emergency situation this past winter the lift to the auditorium at Town Hall was 
deemed to be out of code and was immediately shut down.  ADA funds were utilized in 
the amount of $41,750 to make the necessary repairs and it is now necessary to replenish 
the account which will allow the town to continue to move forward with the ADA 
projects as proposed.   
 
Mr. Nixon referenced the ADA Projects FY14-FY16 list provided in the packet brining 
attention to the Lynch parking lot.  Mr. Schindelman talked about the parking areas on 
the Horn Pond Brook side of the school where safety issues need to be looked at.  Mr. 
Linskey asked the Superintendent to revisit his notes regarding the trees at Lynch 
regarding the parking lot accessibility. He does not want to change the vision of what was 
discussed, but rather compliment it.  The area would also include the trees near the Lynch 
sidewalk to the field.  Mr. McAlduff indicated that there have been several conversations 
on how to increase the parking.  The question could be broaden to how we increase 
parking and better utilize the site for more effective traffic flow.   
 
Before taking a vote on the issue Ms. Bohne suggested Mr. Nixon come back to the table 
at the next meeting with suggested language for a vote.   
 

Superintendent’s Report 
 

The Superintendent reported the official last day of school for students is Thursday, June 
25th and will be a half day of school for all students.  The last day of school for staff will 
be Friday, June 26th.  
 
In terms of the building projects School Committee, members of the EFPBC, and 
members of the Board of Selectmen toured the construction area last Saturday.  The tour 
provided a visual sense of what the new addition will look like.  Mr. McAlduff thought 
the work of the last nine months has been impressive.  Consigli believes, despite the 
difficult winter, they the site for Phase One will be completed on time.   
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Jim Dowd from Skanska, John LaMarre project administrator for Consigli, the Industrial 
Hygienist, and Michael Cashins from Cashins Associates were invited to the high school 
faculty meeting last Tuesday.   Mr. McAlduff went through a communications protocol 
with staff when there are concerns or issues that come up for them.  This will allow 
having an official record for all concerns and complaints and also have a methodology for 
tracking and taking care of complaints.  There also was an open Q&A with the faculty.  
There were concerns about noise and indoor air quality.  The EFPBC has done a lot of 
work on the air quality issues and continues to work on that.  The number of issues and 
complaints has dropped dramatically over the last few months.  Mr. Dowd and Mr. 
LaMarre communicated to the faculty that in years two and three of the construction there 
will be a vast improvement in the amount of disruptions and concerns.  In Phase One 
there is construction surrounding the learning areas where in Phases Two and Three that 
changes.   
 
The EFPBC is continuing their work on the Vinson-Owen temperature and extreme heat 
issues that occurs on very hot days in the building.   The EFPBC is working closely with 
the Energy Management Committee.  The Energy Management Committee has had some 
consultants walk thru the building and made recommendations to the EFPBC. EFPBC is 
moving forward with some of the recommendations.  Arrangements have been made to 
have temporary cooling to be in place if necessary for the later part of the year.  Internal 
temperatures and tracking trends are being done to try to find ways to mitigate the over 
heating issues.   
 

Approval of Minutes 
 

On a motion by Mr. Nixon, seconded by Mr. Linskey the Committee unanimously  
 
   VOTED to accept the minutes of November 13, 2014 and 
   March 20, 2015 as presented.   

 
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for April 27, April 28, May 4, and 
May 12. 
 

Roll Call Vote 
 

A roll call vote was taken with all five members. 
 

Executive Session 
 

An Executive Session took place for the purpose considering a complaint against public 
officers. The Committee reconvened into public session only the purpose of adjournment. 
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Adjournment 

 
The meeting was adjourned at 9:55 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Memorandum to Board of Selectmen 

and Town Manager 
Chris Nixon 4/13/15 
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