
1 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

April 10, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the School 

Committee was convened at 7:04 p.m. on April 10, 2018, at 40 Samoset Road, Winchester, MA, 

Parkhurst School.   

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bergstrom  

Ms. Marchant  

Mr. Vernaglia 

Judith A. Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations 

 

Public Comment 

 

None. 

 

Student Report 

 

Nathaniel Burns reported on spring sports.  The students are scheduled to participate in an ALiCE 

training program to educate them on being prepared in the event of an intruder in the building.  

The training will take place during Win Block, followed by a drill.  Nate also spoke about how the 

staff was involved with the recent walkout and how students felt the event felt more like a staff 

run walkout and not a student-organized walkout.   

 

K-12 Visual Arts Report 

 

Jennifer Levatino, Director of Art, along with four art students, joined the committee.  The students 

shared how the art program has helped shape their lives as individuals.  The students talked about 

the value of creative interdisciplinary work and how it can help the culture of the high school.  Due 

to low enrollment, the Humanities class has not been offered.  The students shared what the impact 

has been without such an enriched program and would like to see the opportunity to have the 

Humanities class available again based on student participation in the interdisciplinary American 

Studies class.   
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Ms. Levatino shared how the art department is structured, how the program impacts the 

community, plans for the future, annual and long-term goals, along with the staffing needs for the 

program.  A new way for measuring success is by project-based learning.   

 

Committee members had questions regarding the Creative Arts Workshop (CAW) program at the 

middle school level.  The CAW program is an elective course designed to meet the educational 

needs of motivated and committed students of art.  Admission to the CAW (7th or 8th grade) 

program precludes admission to McCall’s full year band, chorus, or orchestra classes in 7th and 

8th grade.  CAW meets for the entire year (as opposed to a half year art experience, as in the 

general art program).  Ms. Levatino indicated that the additional storage space that will become 

available after the two phases of the McCall expansion project are completed would be helpful 

because the existing lack of storage space does limit storage of a variety of materials and affects 

the range and scope of what the teachers can offer. 

 

Cable Advisory Committee 

 

Ashley Stevens joined the committee outlining the role of the Cable Advisory Committee.  There 

are nine members on the Cable Advisory Committee and currently the school committee ex officio 

seat is vacant and Mr. Stevens requested the school committee nominate someone for the seat.  Mr. 

Stevens spoke of the school committee relationship with WinCAM.  Mr. Stevens shared the vision 

of the Cable Advisory Committee for the next five years including additional permanent cameras 

in the town buildings, studio production introduction and advance classes, TV news, TV 

performances and working with the school system.  A public meeting of the Cable Advisory 

Committee is scheduled for May 9, 2018. 

 

McCall Expansion Project Update 

 

Mr. Nixon reported that a kick-off construction meeting for Phase I of the McCall Expansion 

project was recently held.  Ms. Verdicchio reported that bids came in higher than expected 

indicating that there is a building boom in the Boston area and is currently a sellers’ market.  Ms. 

Verdicchio asked committee members to consider a $150,000 additional appropriation for the 

construction contingency in a warrant article at spring town meeting, in case there is a need.   

 

First Reading: Non-Resident Tuition Policy 

 

The Policy committee met this past week to revise and work on proposed policy JFAB-A – 

Admission of Tuition and Non-Resident Students:  Specialized Learning Centers.  Mr. Nixon 

inquired if the Non-Resident Tuition Policy would jeopardize the School Committee’s decision on 

School Choice and asked that school counsel respond to the concern.  Dr. Evans spoke about the 

benefits of offering such a program.  It was suggested to add language based on state special 

education regulations 603 CMR 28 and 603 CMR 28.06 to the proposed policy.   

 

FY19 Budget 

 

Ms. Verdicchio shared information regarding the significant gap between the school committee-

voted budget and the Finance Committee and Town Manager’s recommended budget.  The school 
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department is experiencing higher contractual obligations and enrollment growth and the town is 

experiencing increased premiums in employee health insurance.  The Town Manager is working 

to bring the cost of health insurance premiums down. 

 

Ms. Verdicchio asked the committee to consider voting on a lower number for the FY19 school 

budget request by starting the conversation with raising fees.  It has been eight or nine years since 

fees were increased.  Higher fees were discussed and considered for athletics ($25/sport and raising 

the family cap to $1,400), Pre-K tuition ($200/yr. for half-day, $400/yr. for full day), transportation 

($25 for one-way and round-trip regular), and $90 for (afterschool bus service) to generate 

additional revenue of $95,698. 

 

Mr. Vernaglia said he was less supportive of raising fees for athletics, since it is a core program, 

and for regular transportation (versus to after-school programs which are a fee-for-service).  Ms. 

Bergstrom asked about the relation between raising the athletics fee and additional expectations 

that parents contribute to individual sports’ boosters.  Mr. Nixon noted that some of the proposed 

fee increases are over 5% and will be difficult, but also pointed out that the committee made 

adjustments in its budget over a three-year period, partnering with the Winchester Sports 

Foundation to address a structural deficit in athletic department funding.  He added that the 

committee’s understanding at the time after the three-year adjustment was that we would no longer 

be relying on booster organizations for on-going operating expenses and that future gifts would be 

limited to one-time expenses, such as specialized equipment. 

 

Dr. Evans has been working with Marc Arria regarding booster clubs that exist for many sports.  

To create equity, Dr. Evans would like to have just one booster organization to supply to all the 

teams.  

 

To best meet the needs of the system, the committee discussed and considered the best options to 

revise the FY19 budget. 

 

On a motion by Mr. Nixon, seconded by Ms. Marchant the committee   

 

   VOTED to approve the fee increases to the FY19 budget,  

as presented by the superintendent as discussed, for athletics, Pre-K 

tuition, and regular and after school transportation.  

 

Four members voted in the affirmative, Mr. Vernaglia opposed.   The motion passed.   

 

The committee next discussed re-allocating amounts left in the full-day kindergarten revolving 

account ($50,500) and surplus 5-Day/Full Day bridge funding ($39,000).  Ms. Verdicchio shared 

the view of the Finance committee Education Subcommittee sent in an email that FinCom 

members generally were supportive of allowing the schools to use the revolving account money, 

left over from the time when full-day kindergarten was a tuition program, but felt strongly the 

bridge funding was something the schools have represented would only be used in the first year 

and if any was left it should, in principle, revert to the town.  Dr. Evans reminded the committee 

the town had taken a risk by drawing on free cash for the approximately $500,000 in Full Day 

Kindergarten bridge funding, based on a projection that Chapter 70 would increase in year two, 
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noting that the district’s Chapter 70 allocation for FY19 is projected to increase by $1.2M, but the 

increased in town health insurance offsets it.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia the committee unanimously 

 

   VOTED to reallocate the Pre-K revolving account amount 

   of $50,500 to the FY19 school operating budget. 

 

There was a discussion of proposed staffing and Dr. Evans proposed eliminating some proposed 

new staffing.  Ms. Marchant said she opposed eliminating the special education out-of-district 

coordinator position, as the position would help student outcomes and save the district money in 

the long run, and felt strongly we should keep an enrollment-related teaching position.  Mr. Nixon 

also argued for keeping a “delta” between the schools’ request and the town manager’s 

recommended amount in order to show the schools are not getting what they really need.  Dr. 

Evans agreed a school committee budget that was somewhat higher than the FinCom number, 

going into Town Meeting, would send a message but she cautioned against the difference being 

too great, if it were in the $200,000 range.  She said she understood it was the consensus of the 

committee that the full-time Out-of-District Coordinator and one teacher FTE for enrollment 

growth should stay in the budget.     

 

The committee agreed that the proposed budget would be reduced by $244,410.  The newly revised 

budget request would be $50,396,740, which is $124,275 over the Town Manager’s budget. 

 

On a motion by Mr. Nixon, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve the revised budget to $50,396,740,  

   as discussed. 

 

Mr. Nixon left the meeting. 

 

FY18 Budget Transfers 

 

Ms. Whittemore gave some background on financial reporting to date.  Dr. Evans explained a new 

practice of preventing any expense line from becoming negative, or negative by a large amount, 

and that there continues to be a gap between available funding and special education costs for 

FY18.  The recommended transfer will reduce a projected FY18 budget deficit by $77,835.00. Mr. 

Vernaglia asked what the district is losing or giving up.  Dr. Evans explained most of the budget 

transfers were in personnel lines and $54,000 in technology purchases.  Some administrative staff 

position are also unfilled. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the FY18 budget transfers, as 

   presented. 
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There was a discussion of what amount of funding to seek from the Special education Stabilization 

Fund or Reserve Fund under warrant articles pending at town meeting.  The Town Comptroller 

has requested that the background note for these warrant articles, and the article for the 

Stabilization Account appropriate (if that is needed) will need to identify a specific amount of 

funds to be appropriated.   

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to support $157,684 for special education 

   funding to be used for special education finance. 

 

Dr. Evans indicated that if Circuit Breaker were fully funded there would still be a need for the 

$157,684.   

 

Regular Transportation Bid 

 

Bids for transportation services were received on March 21, 2018 with only one bidder responding 

- North Suburban Transportation, our current transportation vendor.  North Suburban 

Transportation was the lowest responsible bidder for both regular transportation and athletics.  

After reviewing the bid proposal, Ms. Whittemore met with the owner of North Suburban 

Transportation and was able to negotiate prices lower than the bid amount.  

 

On a motion by Ms. Marchant, second by Ms. Bergstrom, the committee unanimously 

   

   VOTED to accept the bid and negotiated rates, as presented, 

from North Suburban Transportation for education transportation 

and request that the Town Manager award this contract accordingly.   

 

Athletic Transportation Bid 

 

As with the educational transportation bid, one bid was received for the athletic transportation bid 

– North Suburban Transportation, our current transportation vendor.  Ms. Whittemore met with 

the owner and was able to negotiate prices lower than the bid amount.   

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept the bid and negotiated rates from North 

Suburban Transportation, as presented, for athletic transportation and 

request that the town manager award this contract accordingly. 

 

 

Second Reading:  Select Board Traffic Study Policy 

 

The school committee reviewed, for second reading, the Select Board’s policy on Traffic Safety 

Studies for School Expansion Projects.  Ms. Verdicchio indicated that changes had been made and 

the Select Board voted this policy last night.  If the school committee votes in support of the Select 



6 

 

Board’s Traffic Study Policy, instead of to adopt the policy, will not be included in the school 

committee policy manual. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to support the Select Board’s Traffic Safety 

   Studies for School Expansion Projects, as presented. 

 

Donation for Proposal for Partnership Classroom at Muraco 

 

JBC Real Estate and Design has proposed to donate their time and services to renovate the special 

education Partnership Program space at the Muraco Elementary School.  Sherwin Williams, 

sponsor of “National Paint Week”, selected Muraco as a deserving community project where a 

team from Sherwin Williams will come to the school to prep and paint the space occupied by the 

Partnership Program.  Sherwin Williams will also donate the paint and supplies.  The proposal also 

includes the installation of custom-made plastic laminated cabinets with locking doors and 

adjustable shelving donated by Wescor of Stoneham.  The total cost of the project is estimated at 

$13,350. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to accept with gratitude the $13,350 donation 

from JBC Real Estate and Design, Sherwin Williams 

and Wescor to donate their time and services for the 

renovation of the partnership Program Space at Muraco  

Elementary School.     

 

Latin Club Overnight Trip 

 

The committee reviewed the proposed request for the Latin Club planning to travel to Barnstable, 

MA on April 27-29, 2018 to participate in the Junior Classical League State Convention. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the overnight field trip to 

   Barnstable, MA, as presented. 

 

John and Mary Murphy Foundation Gift 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to accept with gratitude a gift from the John and 

   Mary Murphy Foundation in the amount of $1,500 to 

   support the 6th Annual International Festival, as presented. 
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Chair Report 

 

Ms. Verdicchio, the school representative on the EFPBC, reported that as the high school project 

comes to an end, there are a few unmet needs and additional requests being reviewed.  There is a 

need to support lights on the turf field on Skillings and the EFPBC voted to approve $100,000 be 

reallocated for the lights.   

 

Superintendent Report 

 

Dr. Evans met with Ms. Susan Carney, the spokesperson for the neighborhood adjacent to Skillings 

Field, to address concerns regarding installation and operation of lights on the field.  Ms. Carney 

also had concerns with trash and parking and Dr. Evans referred Ms. Carney to the DPW and safety 

department to address those concerns.   

 

The McCall principal search process is moving forward. There are two finalists and Dr. Evans was 

hopeful to have an announcement for the new McCall principal by the end of the week. 

 

Future Agenda Items 

 

Professional Development and Handbooks. 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, it was moved and seconded to adjourn 

the meeting at 10:08 p.m. 

 

  

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

K-12 Visual Arts Presentation Jen Levatino 4/10/18 

Art Department Finance Report Ellen Whittemore 3/9/18 

Success Stories from the Relationship Between WinCAM & WHS Ashley Stevens 4/10/18 

Cable Advisory Committee Report Ashly Stevens  4/10/18 

Superintendent’s Recommended FY19 Budget Reductions/Fee 

Increases 

Dr. Judith Evans 4/10/18 

 

FY19 Proposed Fees List Ellen Whittemore 4/10/18 

Voted Budget  Ellen Whittemore 4/10/18 
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FY19 Budget Transfers Ellen Whittemore 11/21/18, 

1/9/18, 

4/18/18 

YTD Budget Report Ellen Whittemore 3/30/18 

Budget Summary Ellen Whittemore 4/10/18 

School Transportation Bids Ellen Whittemore 4/2/18 

Athletic Transportation Bids Ellen Whittemore 4/10/18 

Policy on Traffic Safety Studies for School Expansion Projects Select Board 4/10/18 

 

Partnership Classroom Donation Ellen Whittemore 4/10/18 

Overnight Trip Approval Form – Latin Club Joel Buford 4/10/18 

John and Mary Murphy Foundation Gift Ellen Whittemore 4/10/18 

 


