
Winchester Public Schools 
Winchester, MA 01890 

March 6, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:04 p.m. on Tuesday, March 6, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Girotti 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman (arrived at 7:08 p.m.) 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent (arrived at 7:31 p.m.) 
John Danizio, Director of Finance 
 
Absent: 
Ms. Swiger 
 

Public Comment 
 

Dr. Scott Batty of 58 Bacon Street joined the Committee.   Dr. Batty, who has extensive 
training as a trauma surgeon in the Army, expressed his concerns about the seriousness of 
concussions.  He prefaced an incident at the middle school where a student received a 
concussion in the hallway.  He suggested that this situation would provide the staff with 
an opportunity to discuss how to integrate the bullying policy into the student’s daily 
activities.  The policy is in place to protect the students and Dr. Batty believes the system 
is failing in this regard. 
 
Dr. Battey’s son Nathan, a former McCall student, spoke of a friend at McCall who was 
bullied at lunch and indicated the importance of making the Bullying Policy effective.   
 

Connect and Commit Request for Use of Ciarcia Field 
 

Kristen Ritchie, Connect and Commit Program Director, Rebecca Levine, Director of the 
Youth Center, and two senior students, joined the Committee and provided a proposal 
requesting the use of Ciarcia Field to sponsor a fund raising event know as the “Relay for 
Life.” They came to the School Committee because the Ciarcia Field is under the 
auspices of the school department. If supported by the School Committee, the event 
would take place on June 16-17 from 6:00 p.m. to 6:00 a.m.   Because of the many 
logistical details in the planning of the event the Committee asked Connect and Commit 
to join them at their next meeting to provide the additional information needed to vote in 
favor of their request.  



Fields Management Committee Presentation 
 

Chris Nelson, Jay Gill, Brian Carroll, Jim Johnson, and Paul Manganaro, members of the 
Fields Management Committee have been working on a revised Field Permit Policy.  Mr. 
Nelson provided updated information regarding the field permit policy that will assist in 
the scheduling and permitting town of Winchester fields and outdoor spaces.   
 
The proposal includes setting up two revolving accounts.  One account would be for the 
grass fields and the Field Management Committee would be in charge of that account.  
The second account would be for the turf field to help off-set replacement in the next 10 
years.  The Board of Selectmen is in favor of this proposal.  A public hearing will be 
scheduled to gather input from users of the fields, neighbors, and community members. 
After the Field Management Committee’s public hearing they will return to the School 
Committee to ask for a vote of support.     The goal for implementation of the policy 
would be to have it in effect April 1, 2013.  Language in the policy states that the fee 
structure and policies will be reviewed every two years and there may be.   
 

Winchester High School Athletic Program 
 

Brian Carroll, Athletic Director, came to the School Committee with a request to 
establish two for fee Intramural programs as well as a Varsity Ultimate Frisbee sport. 
 
Mr. Carroll began the presentation by indicating Ultimate Frisbee had an inaugural team 
last year that included 44 participants.  This year at spring sign-up there were 57 
applicants. Mr. Carroll asked School Committee approval to make Ultimate Frisbee a 
varsity sport at the high school.   Currently there are two varsity teams of 15 players each.  
Because of the high number of applicants it may be a “cut sport” this season.  The 
standard user fee would apply to the Ultimate Frisbee sport and a coaching stipend would 
need to be determined.  The user fees will cover the cost of the coaching stipend.  Once 
the sport has School Committee approval the administration will work with the WEA to 
determine a stipend for the coach position that is in alignment with sports of similar 
commitments in terms of time and schedule.  If the stipend does not cover the costs the 
Sports Foundation has committed to help with new sports for the first three years.     
 
On a motion by Ms. Girotti, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to approve the request of the Athletic Director 
   to support a varsity level Ultimate Frisbee Team starting 
   with the 2012 spring interscholastic athletic season.  
 
Superintendent McAlduff introduced the request for two Intramural programs; Sachem 
Boot Camp (personal training), and Sachem Crew (personal training).  Mr. Carroll stated 
the two Intramural Programs being introduced will allow options for students who are not 
involved in a varsity sport.  Over the past three years there have been concerns with the 
large number of participants that have been “cut” from athletic teams.  After visiting 
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several local colleges to understand how they run their athletic and intramural programs it 
was clear that the two programs can co-exist. 
 
The proposal for the Sachem Boot Camp (personal training) would start on April 1st and 
could accommodate 25-50 students.  The program would take place in the high school 
Field House and Fitness Center for the spring season, four days per week from 6-7 a.m.  
The fee of $150 per participant would allow the program to be self-sufficient.   
 
Mr. Schindelman encouraged offering scholarships available for students who participate 
in the Sachem Boot Camp as well as reach out to all students and not those only involved 
in the athletic program.  
 
On a motion by Ms. Girotti, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to approve the request of the Athletic Director 
   to offer the Sachem Boot Camp personal training 
   Intramural program for the fee of $150 per season.  
 
Mr. Linskey requested the Athletic Director report back to the School Committee after 
the first season.  
 
The proposal for the Sachem Crew (personal training) would start on April 1st and could 
accommodate 25-50 students.  The program would take place at Community Rowing 
Program (CRI) in Brighton, MA, four days per week from 5:15-7:00 a.m. The cost of 
$290 per participant would allow the program to be self-sufficient.  Long term the 
Athletic Director would like Sachem Crew to become a varsity sport at Winchester High 
School.  
 
Because the program will also be offered to 7th and 8th grade students Mr. Nixon had 
concerns about the program beginning so early in the morning.  Mr. Carroll spoke to the 
number of middle school parents showing interest in the program.  Mr. Nixon would like 
some feedback from Principal Goncalves regarding how students performed in school 
after an early morning intramural.   
 
The Superintendent was in support of the program subject town counsel reviewing the 
CRI contract and the insurance policy. 
 
On a motion by Ms. Girotti, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to approve the request of the Athletic  
   Director to offer the Sachem Intramural Crew 
   Program for a fee not to exceed $290 which  
   will include the cost of coaching and supervision, 
   subject to Town Counsel review of the CRI 

contract and signoff of insurance terms.  
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Winchester High School Focus on the Future Initiative:  Update 
 

Superintendent McAlduff reported that in June 2011 the School Committee endorsed the 
comprehensive Winchester High School Strategic Plan “Focus on the Future.”  Dr. Gwin 
provided the School Committee with some highlights of the comprehensive progress 
report with the understanding from the start it was an ambitious plan.  Many of the 
progress benchmarks have been completed, many are in progress and ongoing, and some 
that were scheduled to start by March 1, 2012 did not.  The benchmarks were provided to 
the School Committee in a memorandum from Dr. Gwin dated March 1, 2012.   
 
Mr. Nixon asked Dr. Gwin if there were several initiatives that were particularly 
important to him that should be addressed in priority.  Dr. Gwin stated the best action 
plan implemented was the 9th grade Advisory program.  It provides an opportunity for the 
students to give feedback to the administration around topics that are initiated by the 
principal.  It has also provided an opportunity to offer important assembly programs, i.e., 
awareness of teen dating violence. The advantage of the Advisory program is that it 
allows the students to participate in programs without taking them out of class.   
 
Another initiative Dr. Gwin is excited about is the 1:1 Committee that includes ten 
students, three parents, and several teachers.  The Committee’s charge is to develop a 
proposal for 1:1 computing at Winchester high. 
 
Dr. Gwin is also interested in the Guidance Review and what will develop from that.  Dr. 
Gwin also spoke of the district work being done on curriculum development and 
developing the achievement targets.  This is a process that will continue through next 
year under the leadership of Dr. Robbat.   
 
Mr. Nixon questioned if there was a sense of what the barriers were for the use of Edline 
by faculty.  Dr. Gwin stated that it has everything to do with the change in the 
organizational culture within the school.  
 
Mr. Nixon asked if students currently have access to tests in the absence of formal 
guidelines.  Dr. Gwin has not heard that it is not happening, but it might be.   
 
Mr. Schindelman spoke about the use of IPads for a certain subset of students and hopes 
that this does not get in the way of 1:1 computing in the system.  Dr. Gwin indicated that 
the special education department is currently using IPads in some areas.  The 
Superintendent indicated that this is a k-12 issue.   
 
Mr. Schindelman asked what the Committee can do either short or long term to support 
Dr. Gwin in the efforts on the Focus on the Future Strategic Plan.  Dr. Gwin stated that 
there is money currently in the budget for Focus on the Future and it would be helpful to 
have the money continue in next year’s budget.       
 
The Focus on the Future final plan will be available on the school department’s website. 
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Ms. Girotti indicated the Advisory program has been well received by the students and 
the homework policy has been well received by parents.  Ms. Girotti encouraged 
continued work on Edline because it is powerful system from a parent’s point of view.   
 
Mr. Linskey commented on the prevalence of the changing of the culture at the high 
school.  From a teacher’s perspective the Honor Code is a way of changing the culture as 
well.  Mr. Linskey requested updates on the plan and looks forward to hearing about both 
the positive and striving things happening.   The information will be helpful as the 
Committee moves forward.   
 
Superintendent McAlduff wrapped up the discussion by stating the vision of the strategic 
plan is a plan that will evolve every year.  The plan will be reviewed once a year and 
adjusted as necessary.   
 
Mr. Schindelman asked if there was any thought about bringing the initial working group 
of the plan back together.  The Superintendent thought it was something to consider and 
will be discussed at a later date.   
 

Town Meeting Warrant Article Proposal 
 

The School Committee’s Finance sub-committee is proposing to submit a Town Meeting 
warrant article that would establish a Special Education Stabilization Fund.  The 
Superintendent provided information that described the purpose for the fund along with 
proposed article and motion language for School Committee consideration.  The deadline 
for the submission of warrant articles to the Board of Selectmen for spring town meeting 
is March 9, 2012.   
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously  
 
   VOTED to submit to the Board of Selectmen, for the  
   inclusion on the upcoming annual Town Meeting 
   Warrant, an article creating a Special Education 
   Stabilization Fund in accordance with Section 5B of 
   Chapter 40 of the Massachusetts General Laws; and  
   further that the final submission of the article  
   wording and motions are reviewed and approved by 
   Town Counsel.  
 
 

Gardner Trust Scholarship Fund 
 

The purpose of the agenda item was to consider the transfer of school department funds 
that were received from the Elizabeth Lois Leland Gardner Trust for just over $82,000, 
currently under the control of the Town Treasurer to the Winchester Scholarship 
Foundation.  
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The check was deposited with the town Treasurer and consideration was reviewed as how 
to establish this scholarship fund.  The school department worked with the town 
Treasurer and Comptroller to find the appropriate custodian of these funds. After Town 
Counsel review it was decided that the most appropriate custodian would be the 
Winchester Scholarship Foundation.  John Danizio, Director of Finance, met with 
Edward Lamson, Treasurer of the Winchester Scholarship Foundation in the fall.  Mr. 
Lamson confirmed that the foundation was willing to establish the scholarship and 
manage the funds of the Elizabeth Lois Leland Gardner Trust.   
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to authorize the Town Treasurer to transfer 
   the Elizabeth Lois Leland Gardner Trust funds in  
   the amount of $82,000 to the Winchester Scholarship 
   Foundation.     
 

FY2012 Monthly Financial Report 
 

Mr. Danizio presented updated information regarding two budget reports for the period 
ending February 29, 2012.  The total “unencumbered balance” at this time is $86,053. 
 
The general fund reports include a proposed transfer between personnel accounts only, 
which will bring most balances to zero.  This will eliminate the positive and negative 
balances in individual personnel lines, but does not change the personnel budget.   
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the Committee approve transfers  
   between personnel accounts and the amended 
   revised budget accounts as outlined in the  
   finance updated report dated March 6, 2012.   
 

Report on EDCO Collaborative 
 

There have been recent changes in the legislation that governs collaborative programs 
and their governance.  An EDCO sub-committee, of which School Committee member 
Sarah Swiger is a member, has made some specific proposals to the EDCO Collaborative 
Board of Directors.  Executive Director, Dorsey Yearly, provided a memorandum dated 
February 23, 2012 that outlines the history of the EDCO Collaborative and the Education 
Collaborative for Greater Boston, Inc.  School Committee formal action on the EDCO 
Board of Director’s proposal will take place at a future meeting.   
 

Discuss Process for Annual Superintendent Evaluation 
 

Mr. Linskey described the process and agreed upon evaluation instrument from MASC 
used for the Superintendent’s yearly evaluation. This will be the last year this instrument 
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will be used as the regulations have changed with the new Educator Evaluation model by 
DESE which includes a superintendent piece.  The templates were made available for 
School Committee members to prepare their responses for the evaluation planned for 
March 22, 2012.   
 

Superintendent Report 
 

Update on the Building Rental Account Issue 
Superintendent McAlduff updated the Committee on the issue of the “School Building 
Rental Account.” The school department collects building usage fees and deposits the 
receipts in the School Building Rental Account.  For 34 years the school department has 
been utilizing the School Building Rental Account as defined under MGL Chapter 71, 
§71E. A few examples of expenditures made from the account included purchasing 
school cafeteria tables and repairing kitchen equipment.   During the fall audit it was 
brought to the school department’s attention that funds from the Building Rental Account 
were in conflict with the statute and the auditors sited MGL, Chapter 40, §3 as the statute 
that governed the use of that account.   
 
The school department has been investigating this issue and found that in November of 
1979 Town Meeting had voted to accept the provision of Chapter 71, §71E which 
allowed the School Committee to establish a revolving fund for the purpose of collecting 
user fees and expending the fees without further appropriation.  Town Counsel opinioned 
on the matter in his memorandum to Superintendent McAlduff of February 23, 2012.  
 
MASC “Day on the Hill”  
The MASC Day on the Hill is scheduled for Tuesday, March 27, 2012.  Superintendent 
McAlduff asked School Committee members to notify him if they plan to attend.  
 
Building Project Updates 
No updates at this time. 
 
Transportation Contract RFP 
The school department is currently in its third year of the transportation contract and the 
RFP went out in February. Mr. Nixon understood that the school department was in its 
third year of the transportation contract and he had expectations that the Committee 
would be familiar with the scope of the services as well as have the opportunity to amend 
them if it sees fit.   Two examples offered by Mr. Nixon that might possibly be 
considered in a contract included: (1) seat belts in school buses, and (2) no texting while 
driving.  
 
Superintendent McAlduff indicated that the points Mr. Nixon brought up were worthy of 
discussion and worthy of action if the Committee as a whole feels the need to put a halt 
on the procurement process.  In the past the administration has put the RFP together for 
both food service and transportation, gone through the administrative piece, and brought 
the information to the School Committee.  It is not unreasonable to give the Committee a 
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heads up to allow the Committee to provide input when the documents are being 
prepared.   
 
Mr. Linskey asked the Superintendent to clarify what the current practice is for the 
Committee to suggest priorities that could be included in contracts.  
 
Mr. Schindelman had the opinion that there is a team of professionals across the district 
that is much more highly trained than the Committee in the specifics that implement 
policies, regulations, and contracts.  When deemed necessary Committee members may 
bring important items to the table through agendas items.    
 
Superintendent McAlduff indicated that these issues all come down to the operations of 
the School Committee.  There may be policies regarding School Committee operations 
that might address the issue and it is the job of the administration to make sure the 
policies are being followed.   
 
Mr. Linskey wrapped up the discussion by stating there is always an opportunity even 
after a contract has been signed to continue to make modifications through amendments 
as they become necessary.  
 

Acceptance of Gifts 
 

On a motion by Ms. Girotti seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to gratefully accept $500 from the Geyer 
   family to be used by the Science department at 
   the middle school.   
 
On a motion by Ms. Girotti seconded by Mr. Schindelman, the Committee unanimously 
   
   VOTED to accept with gratitude from David Wilson 

a laptop as specified in the March 6th packet. 
 

 
Next Meeting Dates 

 
The next School Committee meetings are scheduled for March 22, April 3 
(reorganization meeting), and April 24, 2012.  School Committee meetings will be posted 
prior to each Town Meeting. 
 

School Committee Reports 
 

Ms. Girotti reported that the Redistricting Committee continues to meet regularly and 
continues to receive feedback from many community members. For updated information 
visit www.winchesterredistricting.com.  A public hearing is being planned with a date to 
be determined.   
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Ms. Girotti was happy to report that the safety blinking lights have been installed near the 
school districts. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:10 p.m. 
 
 
 
  
 
William H. McAlduff, Jr. 
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