
Winchester Public Schools 
Winchester, MA 01890 

March 25, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:08 p.m. on Tuesday, March 25, 2014, at 40 Samoset Road, 
Parkhurst School. 
 
Present: 
Ms. Bohne  
Mr. Linskey   
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance  
 

Student Representative 
 

Tobi Omola, Winchester High School School Committee student representative, joined 
the Committee.  In its third year, forty students from Japan shadowed WHS students this 
week.  Mr. WHS was an overwhelming success.  Senior David Geyer was the first place 
winner. There will be a student/faculty talent show this Friday.  Third quarter ends in one 
week.  Spring sports have begun.    
 

Muraco School Showcase 
 
Muraco principal Laurie Kirby introduced students in grades 3 and 4 who showcased 21st 
century skills being used in the classroom.  While using computer researching tools the 
3rd grade students had the task of researching an appropriate pet that could be housed in 
the school library.  The students demonstrated their skills using computer technology on 
the project.  The 4th grade students are partaking in a “Mystery Skype” experience 
describing their roles during their study of the United States as well as how they worked 
as a team to guess the location of their peers across the United States.  
 

Public Comment 
 

A parent with children no longer in the school system shared experiences her children 
had around attending school and/or celebrating Jewish holidays.  The parent urged the 
Committee to review how Jewish holidays are displayed on the school calendar. It is 
unclear on the school calendar how some Jewish holidays begin at sundown the night 
before. 
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A parent in town and member of Temple Shi Tikvah expressed the difficulties in 
interpreting the Jewish calendar and how improvements have been made to better 
understand the calendar.  Copies of the document were distributed to the Committee.  
Suggested improvements to the calendar were also suggested.   
 
A middle school parent spoke how her son did not attend the first two days of school 
because Rosh Hashanah occurred on the first week of school. Her son felt singled out by 
teachers and students for missing school to celebrate the Jewish holdiay and urged the 
Committee to look at ways to avoid such situations. 
 

Request for Temporary Easement from MassDOT 
 

Beth Rudolph, Town Engineer, and Fayssal Husseini of Nitsch Engineering, Inc. joined 
the Committee. 

 
Superintendent McAlduff informed the Committee of a request for a temporary easement 
from Massachusetts Department of Transportation (MassDOT).  MassDot is planning an 
intersection improvement project along Cambridge Road.  There will be four 
intersections marked for improvements; one at the intersection at Cambridge, Church and 
High Streets.  The project will include improving the pedestrian accessibility to 
sidewalks, installing more effective traffic signals, and make lane configuration changes 
to create dedicated queuing lanes and travel lanes.  The project requires an easement to 
use a portion of the Ambrose property which will be used for constructing the new 
sidewalk and is only temporary. 
 
The project engineers, Nitsch Engineering, held a meeting to discuss the safety concerns 
that the school department, DPW, Engineering, and police had regarding the 
construction.  All parties agreed that Nitsch would provide safe passage during the 
project.   
 
Ms. Rudolph provided a history and overview of the project which is projected to take 
between 6-9 months to complete.  The project is a state project and a public hearing is 
being held at the Town Hall at 7:00 p.m. on April 2nd to provide detailed information 
about the project. 
 
On a motion by Ms. Bohne, seconded by Ms. Nixon, the Committee unanimously 
 
   VOTED to approve the Massachusetts Department 
   of Transportation’s request for the granting of a 
   temporary easement on the Ambrose School 
   property on the corner of Cambridge, Church and 
   High Streets. 
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Administrator of Special Education Interview 
 

Superintendent McAlduff introduced his finalist and recommended candidate for the 
Administrator of Special Education, Ms. Pamela Girourad.  The administration went 
through an extensive search process and under state law, MGL Chapter 71B, Section 3 it 
requires the School Committee to appoint an individual to this position, on a full-time 
basis, if said school district enrolls more than 4000 students.  The School Committee was 
provided with Mrs. Girourad’s resume packet and had an opportunity to interview Ms. 
Girourad.  Mrs. Girourad answered questions around how to engage parents to establish a 
PAC, trends in special education, referrals, and technology.  
 
Vote to Ratify Memorandum of Agreement with Winchester Administrative Assistants 

 
Mr. Nixon and Mr. Walsh, Director of Personnel, worked to negotiate an agreement with 
the WSC-WEA Administrative Assistants Collective Bargaining Unit (CBA).  The 
agreed upon changes to the CBA were reflected in an attached MOA.  Mr. Nixon 
highlighted the changes in the agreement.   
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to ratify the Memorandum of Agreement tonight 
   between the School Committee and the Administrative 
   Assistants unit.  
 

Vote to Approve the 2014-2015 School Year Detail Calendar 
 

The preliminary calendar for the 2014-2015 school year identifying the start and ending 
of the school year had previously been voted by the school in November.  The proposed 
detailed calendar includes all of the early release dates for staff development and parent-
teacher conference days and the full professional development days.  The Committee 
discussed concerns around identifying religious holidays and the Accommodations for 
Religious and Ethnic Observances Policy, how professional development days are 
scheduled (the possibility of sharing resources with other communities to provide an 
opportunity for a broad variety of offerings by scheduling alike professional development 
days), and perhaps offering professional development days on elections days to address 
safety issues in the school buildings.  
 
Mr. McAlduff reported that feedback from the Middle School parents around the new 
model of offering early release days for parent conferences in January was positive.  
Principal Goncalves recommended to continue offering the parent conferences in January 
(4 early release days).   
 
Superintendent McAlduff recommended to continue the discussion on the calendar early 
in the 2014-2015 school year around the religious holidays and whether school should or 
should not be in session on such days.   
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On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to approve the 2014-2015 school  
   calendar with two adjustments:  that Rosh 
   Hashanah be noted as September 25, and 26,  
   and that the policy Accommodation for  
   Religious and Ethnic Observances Policy be 
   printed or available on the back side of the 
   calendar as well as in the digital file.  
 
On a motion by Mr. Linskey, seconded by Ms. Bohne,  
 
   Moved that the Committee be presented 
   by the Superintendent next year some examples 

of communities that are using alternatives and 
that the Committee be presented with one 
that represents the traditional and some that show 
what the alternatives would look like for our 
preliminary October view. 

 
 
After a brief discussion Mr. Linskey tabled the motion. 
 
Superintendent McAlduff will provide wording for a vote regarding alternative samples 
of calendars at the April 8th meeting. 

 
Vote on Administrator of Special Education Appointment 

 
Earlier in the evening the School Committee had an opportunity to interview the 
Superintendent’s recommended candidate for the vacancy of Administrator of Special 
Education, Mrs. Pamela T. Girouard.  During the hiring process the job title was revised, 
and because of that the job description would also be revised.  If approved, the 
Superintendent will come back to the School Committee with a revised job description. 
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the School Committee appoint Mrs. 
   Pam Girouard to the position of Administrator of 
   Special Education. 
 
Mr. McAlduff indicated that Mrs. Girouard’s start date will be July 1, 2014. 
 

Superintendent Report 
 

Mr. McAlduff reported that the NEASC evaluation process for the Winchester High 
School will be delayed during the high school construction.  The high school was 



March 25, 2014 
 
 

5

scheduled for a visit in the spring of 2016.  Dr. Gwin requested the evaluation process be 
postponed to 2018 for the anticipated visit.  The Superintendent has been in contact with 
NEASC and is hoping to work toward a 2019 visit.   
 
Last week the Superintendent announced the appointment of Mr. Sean Kiley as the new 
Winchester High School principal.  His contract has been signed and Mr. Kiley is 
scheduled to being on July 1, 2014. 
 
The Lincoln principal search is currently down to two finalists.  A decision will be made 
on March 26th.   
 
Mr. McAlduff thanked Mr. Sean Walsh for his leadership in the searches. 
 
The Winchester Field Development Council is hosting a dedication of the new track field 
on Saturday, April 5th at 11 a.m.   
 
Two 3rd grade and 5th grade classes at Ambrose are participating in the PARCC 
assessment test beginning this week and will continue over the course of the next three 
weeks.  To date there are no “glitches” in the technology that is required for the testing.   
 

Approval of Gifts 
 

On a motion by Mr. Linskey, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to accept with gratitude a donation  
    from the Arthur Griffin Foundation who 
    graciously agreed to fund $10,030 for the  
    art program at Winchester High School to  
    be used for the purchase of a new panel 
    display system.  
 

Next Meeting Dates 
 

The next School Committee meetings are scheduled for April 8, 28, and 29. 
 

 
Executive Session 

 
An Executive Session was held for the purpose of union and non-union contract 
negotiations.  The School Committee reconvened to regular session only for the purpose 
of adjournment. 
 

Roll Call 
 
A roll call vote was taken to move into Executive Session.   
 



Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:13 p.m. 
 
 
 
William H. McAlduff, Jr. 
 
   
 
 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Guide To Jewish Holidays Audience member 3/25/14 
MOA Executive Summary of Changes Chris Nixon 3/25/14 
Tentative Agreement (Secretaries Unit) Chris Nixon 3/12/14 
Resume Packet Pamela Girouard 3/12/14 
Sample Questions for SC Public Interview Michael Schindelman 3/25/14 
Email – Re:  School Calendar Michael Schindelman 3/24/14 
2014-2015 School Calendar/Final Version William McAlduff 3/25/14 
Changes in 14-15 WHS Student Guide & 
Course of Studies 

Tom Gwin 1/23/14 

Email Re:  Griffin Grant Jennifer Levatino 3/25/14 
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