
School Committee 
Winchester Public Schools 

Winchester, MA 01890 
March 24, 2015 

 
 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 6:07 p.m. on Tuesday, March 10, 2015, at 40 Samoset Road, 
Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 

WFEE Gift Presentation 
 

Caren Connelly, Executive Director of Winchester Foundation for Educational 
Excellence (WFEE), joined the Committee along with Sue Kim, President of WFEE, and 
Paul Gleason, President of the Rotary Club to present a $50,000 gift provided by the 
Winchester Rotary Club.  Mr. Gleason provided a brief history of the Rotary Club talking 
about the Rotary Barn that was used to collect furniture during the course of a year and 
then having an auction.  The Rotary has since sold the land and has been “sitting” on the 
profits for many years.  The opportunity to support education technology for the 
community’s schools is an exciting venture for the Rotary.  The Rotary’s gift will be 
made over three years, funding both a Creative Technology Center for the new 
Winchester High School and providing additional support for PowerEd Up!  Also present 
in the audience were Bob McIndoe and Chuck Litchfield, Rotary Major Gifts Committee 
Chairs.  
 
Ms. Connelly underscored her appreciation for this gift and indicated people from all 
over the community and all walks of life are supporting the PowerEd Up! initiative.  Ms. 
Kim also extended her gratitude to the Rotary for their very generous donation. 
 
The School Committee thanked the Rotary and all the donors for supporting the PowerEd 
Up! initiative.  
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On a motion by Ms. Verdicchio, seconded by Mr. Schindelman, the Committee  
unanimously 
 
   VOTED to authorize with gratitude the WFEE gift  
   of $50,000 in support of the PowerEd Up!  campaign. 
 

Public Comment 
 

Nickie Sakorafos of Davey Lane urged the School Committee to reconsider and reverse 
their decision regarding the addition of two religious holidays to the 2015-2016 school 
calendar.  Ms. Sakorafos challenged the Committee to review the policy regarding 
Accommodation for Religious and Ethnic Observances assuring it aligns with our values 
and also questioned what place, if any, religion has on our school calendar.  Ms. 
Sakorafos also indicated the importance of having teachers and staff trained to uphold the 
values set forth for our schools and to be accountable for violating the policy.   
 
Niki Daigel of Berkshire Drive challenged the School Committee to review the broader 
policy on religious holidays.  She asked why it should be up to the School Committee to 
place religious holidays on the calendar.  There should be fairness and acceptance for all.  
It is critical that teachers and staff be accountable, carry out the policies, and not allow 
religious discrimination.   
 
Michele Gerroir Bartlini of Oak Street expressed her concerns regarding the School 
Committee’s vote on December 17, 2014 to close school for Yom Kippur and Rosh 
Hashanah, indicating that the decision may not have complied with aspects of state and 
federal law. 
 
She expressed her concern the Open Meeting Law may have be violated.  Ms. Gerrori 
Bartlini’s understanding was that federal law requires a valid secular reason for closing 
schools on religious holidays “meaning there must be a non-religious reason for the 
closing.”  School may choose to close school on a particular religious  holiday for 
administrative reasons, i.e., extreme absenteeism. Ms. Gerroir Barlini reviewed the list of 
Religious Holidays and identified approximately 20 other holy days that may want the 
same consideration.  She recommended forming a subcommittee or volunteer task to 
work cooperatively to balance religious and educational interests.   
 
Jason Capodanno of Wildwood Street is a parent with children in the system as well as 
his wife being a teacher in Winchester.  Mr. Capodanno spoke of the disruption in 
learning with the many weeks having gaps in learning time and the difficulty keeping 
children engaged. He stated the need to separate religion from school.  He requested 
postponing a vote on the calendar until more research is done. 
 
Katherine Delegas of Ridge Street asked the Committee to reconsider the decision to add 
two religious holidays to next year’s school calendar stating the focus of school should be 
education and not religion.  The district has a Religious Accommodation Policy in place 
allowing a student to miss school to observe their personal religious holiday without 
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penalty.  She has relied on the district’s policy for her three children during their 
Orthodox observances.  Her children were responsible for making up missed homework 
or tests and the planned curriculum was taught in the classroom.  The end of the school 
year seems later and later each year and adding additional days for any reason other than 
academics does not seem right.   
 
Jerry Skinder, President of the WEA, stated that there is language in the WEA contract 
indicating the WEA should be consulted when discussing and putting together the 
calendar.  He indicated that the WEA was “not really” consulted.  He suspects if the 
teacher’s were surveyed  more would come to school on Good Friday.  
 
Irene Georgakoudi of Mayflower Street talked about the two Jewish holidays not being 
on the state calendar and families will find it difficult for child care accommodations.  
Moving the school year back by two days may also have an impact on the older students 
who start camps, internships, and the like.   
 
Christine Diarbakerly of Vinson Circle is a life-long resident with no children in the 
school system.  She believes there must be equity for all students and requested the 
Committee revisit the change in the calendar made in December. 
 
Matthew Richards of Palmer Street stated that he was not speaking on behalf of the Jews 
in Winchester.  He understands that tension has been building in the community and he 
wanted to insure there is only peace between two communities.  The Jewish community 
wants to extend a hand to work to a common goal towards diversity.   
 
Mr. Nixon thanked all the folks who came forward and pointed out that is was not the 
Superintendent’s recommendation to vote the calendar in December, it was the School 
Committee’s decision.  From 2010-2014 the same issues regarding the calendar have 
been discussed and a decision for the school calendar is made from year to year.  He is 
hopeful the Committee will look at the policy we have regarding Religious Observances 
and perhaps rethink the policy.  Mr. Nixon indicated that the School Committee is 
currently in the mist of a policy review this year.   
 

Student Representative 
 

None 
 

Vote to Approve Early Release and Grade Closing Dates for 2015-2016 School Year 
Calendar 

 
In December the School Committee approved the 2015-2016 school year calendar that 
identified the first day of school for both staff and students, non-school days, and 
traditional school vacation periods.  The Administration would come back to the School 
Committee to provide the early release, grade closing and new staff orientation dates at a 
later date.  The purpose of the agenda item is for the School Committee to approve the 
identified early release days and grade closing dates.   
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The Committee discussed the open meeting law mentioned during the public comment 
section of the meeting and agreed to clarify the questions.  The Committee also felt it was 
important to vote on the professional development days. 
 
On a motion by Ms. Verdicchio, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the final detail calendar for the 
   2015-2016 school year showing the professional days 
   and the grade closing dates as recommended by the 
   Administration. 
 

Sub-Committee Reports 
 

The Superintendent reported the Policy Sub-Committee has been meeting almost every 
other week to review the proposed policies.  Suggestions have been made and are being 
reviewed by the Sub-Committee.  The schedule is on track.  The Sub-Committee is 
beginning to work on a red line copy of the changes for School Committee members to 
review on an ad hoc basis leading to the final schedule.  Additional sections will be 
available at the April 14th School Committee meeting.  
 
Mr. Nixon stated that there will be a meeting with the Finance Committee on Monday, 
March 30th at 7:30 p.m. in the Town Hall Waterfield room.   
 
Mr. Nixon spoke to a Draft Audit report dated November 24, 2014 that was made 
available to School Committee members at the table.  The findings in the Special 
Education report were related to documentation issues. 
 
Mr. Schindelman spoke about  the Governor’s proposed $20 per student under Chapter 
70.  This proposal is making the rounds at the House of Representatives setting a $50 
increase.  With School Committee agreement Mr. Schindelman has agreed to write a 
letter to send in support of the increase.   Superintendent McAlduff will also be writing a 
letter to Senator Day in support of the effort of raising per pupil Chapter 70 funding. 
 

Proposed Skillings Field Project(s) Update 
 

Ms. Verdicchio provided an overview of the proposal to coordinate two projects on 
Skillings Field – the parking area and moving the ball field diamond along with the 
culvert project and soil contamination conditions.  It makes sense to do the culvert and 
clean up project prior to the parking area and field work.  This Thursday the Board of 
Selectmen will be reviewing language for a proposed debt exclusion override vote to take 
place on June 9th.   
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The cost for soil remediate is $4M.  The second part of the culvert project is estimated to 
cost $7.45M.  The cost of synthetic turf on the field would be $1.65M. The stand alone 
cost would be $13.90M and the coordinated cost would be $13.10M. There would be a 
cost avoidance if the project was coordinated as a group.  You can find additional 
information on this matter on the town’s website at www.winchester.us at the bottom of 
the front page entitled Information on Skillings Field Project. 
 
At this time Ms. Verdicchio did not have updated information on including bleachers in 
the project. 
 

Monthly Financial Report 
 

Mr. Danizio reported on the monthly financial report for the period ending February 28, 
2015.  The total “Unencumbered Balance” if $192,965.  the Grants are running fine and 
the Revolving Accounts are being monitored.  The preschool tuition account is being 
carefully monitored.  There was also information on the Athletic fall sports update which 
Athletic Director Marc Arria provided a summary page with highlights for the season, 
student athlete’s participation by sport and level, and a breakdown of revenue and 
expense.  At the next School Committee meeting Mr. Danizio will provide the 
Committee with a report on fundraising and donations.   
 
Four companies have responded to the Bus RFP for both the regular school bus and sport 
busses.  The pre-bid conference will take place on April 1st and bids are due on April 15th.   
 

Superintendent’s Report 
 

The Superintendent reported that the last day of school for the 2014-2015 school year for 
students is June 25th and will be a half day.  If we have an additional cancellation day 
prior to March 31st the last day of school would be held on June 26th for students.  The 
consensus of the Committee was not to go into the last week of June if additional make-
up days were needed and instead would use Good Friday as a make-up day.  Parents were 
notified by the Superintendent of this information. 
 
Dr. Elineema stated that the Foreign Language Curriculum review will take place this 
spring and summer, an additional technology plan update will be provided soon, and the 
BYOD Pilot proposal will be initiated as our infrastructure is complete. 
 
Mr. McAlduff reported on the ongoing issue at Vinson-Owen where there are days when 
the internal temperature is warmer than the other three elementary schools that do not 
have air conditioning.  Pete Lawson has been taking temperature readings comparing the 
1st floor of Vinson-Owen to Ambrose.  The temperatures have been relatively equal.  The 
second floor at Vinson-Owen to Ambrose at times has a 2 degree difference.  The third 
floor at Vinson-Owen to Ambrose at times has a 4 degree difference.  The EFPBC has 
been involved in this issue hiring  consultants, reviewing their reports, as well as  getting 
a third party opinion.     The EFPBC has also been working with the Energy Management 
Committee regarding recommendations for some strategies to reduce solar heat gain. 

http://www.winchester.us/
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Several of their recommendations will be implemented.  The EFPBC will be providing 
some cooling on the 2nd and 3rd floors with spot coolers with the understanding to have 
the solution completed by the fall.  The Vinson-Owen parents have formed a Health and 
Safety committee.  They came to a recent EFPBC meeting presenting their concerns.   
 
Mr. Schindelman spoke to the three unfinished classrooms at Vinson-Owen and the 
remaining money available from the Vinson-Owen project.  Mr. Schindelman would like 
the EFPBC to explore both issues before taking action.  The School Committee would 
need to take formal action to ask the EFPBC for a RFP for the three classrooms.   Mr. 
Nixon asked the Committee to think about this and have the item on an upcoming agenda 
item.  
 
Mr. McAlduff talked about the indoor air quality issues at the high school directing the 
Committee to the report from Cashins dated March 3, 2015.  The report is different than 
the regular testing that has been ongoing at the high school.  The contractor has 
completed all the suggested fixes in the report and more testing will be done.  The 
standards of testing was in question – testing of particulates having a reading of 3.4 in 
fact are determined by the industrial hygienist to be a zero reading.  The EFPBC has 
decided to bring in a third party industrial hygienist for testing. The EFPBC will be 
meeting on April 1st to discuss additional steps/quality control that may be done.  This 
information has been shared with the WEA. 
 
The high school project has experienced some delay due to the severe winter weather.  
Consigli is working closely with Skanska and SMMA for options to get back on track 
with the schedule.  The auditorium work would require overtime with the cost coming 
from contingency.  An option being explored is to postpone the opening of the 
auditorium for 2-3 weeks in September allowing the additional time for the completion.  
The Superintendent indicated the delay of the auditorium opening would have minimal 
impact for the school.  Mr. McAlduff will report back after additional options are 
explored. 
 

Budget FY16 
 

The Superintendent reported  that he had met with the Finance Committee Education 
Sub-Committee and provided them with adjustments from some retirement notifications  
recently received.  The impact for retirement/resignations has an impact of $114,279 in 
the budget.  The current gap between the School Committee and Town Manager’s budget 
is $137,000.  There is also a potential of $183,000 with three staff members still making a 
decision on retiring and more information should become available prior to Town 
Meeting.  The Superintendent would like to wait for feedback from FinCom next week 
before making any recommendations for adjustments.  
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Status and Clarification of Sub-Committee and Other Assignments 
 

Mr. Nixon presented a document to the Committee outlining the Committee & Sub-
Committee Assignments Master List dated March 24, 2015.  Two items not on list were a 
voted curriculum sub-committee and a food service sub-committee.   
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for April 14 and April 28, 2015.  The 
meetings are scheduled to begin at 7:00 p.m.  
 

Roll Call Vote 
 

A roll call vote was taken with all five members. 
 
 

Executive Session 
 

An Executive Session took place for the purpose of legal matters on the part of the 
School Committee.  The Committee reconvened into public session only for the purpose 
of adjournment. 
 

Adjournment 
 
The meeting was adjourned at 7:57 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Document List 



 
 

 

Document Author/Presenter Date 
Public Comment Nickie Sakorafos 3/24/15 
Public Comment Niki Daigel 3/24/15 
Public Comment Michele Gerroir 

Bartalini 
3/24/15 

Public Comment Katherine Delegas 3/24/15 
Draft Schedule of findings and 

Questioned Costs 
Dept. of Education 11/24/14 

SPED Finding Email from Chris 
Nixon 

3/24/15 

Finance Update John Danizio 3/24/15 
Committee & Subcommittee 

Assignments Master List 
Chris Nixon 3/24/15 
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