
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

March 22, 2016 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:09 p.m. on Tuesday, March 22, 2016, at the Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Mr. Linskey, Vice-Chair  

Mr. Nixon  

Mr. Schindelman  

Ms. Verdicchio  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

 

Public Comment 

 

Michele Bartalini of Oak Street shared her concerns of school closing during religious 

holidays.  Ms. Bartalini suggested researching the absentee rate on religious holidays and 

determine the ability for school to function with a certain absentee rate.  The information 

would then help to justify closing schools for absentee rates and not for religious 

holidays.   Ms. Bartalini recommended no school on federal and state holidays only. 

 

Andrea Block of Salisbury Street spoke how students must choose between attending 

school and celebrating a holiday.  Ms. Block spoke of being respectful of the diversity in 

our town. 

 

Heidi DiLeo spoke of the Religious Accommodation policy and the need for professional 

development and sensitivity training for staff.   

 

Nickoleta Sakorafos of Davey Lane served on the Calendar Study Committee.  The study 

committee’s recommendation was to adhere to only federal and state holidays and the 

importance of the quality of education for students.   

 

Student Representative 

 

School Committee student representative Chris Kuang reported that many activities have 

been taking place in the new high school auditorium.  The recent Mr. WHS event was 

attended by a sell-out crowd with Connor Shank being awarded the Mr. WHS title for 

2016.  An Acapella fest was held last week. Former Winchester High School alumni were 

invited to participate in the fest from BU, Holy Cross and UPenn.   A dessert auction 
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sponsored by Connect & Commit was held with the proceeds of $1000 being donated to a 

dog rescue organization. Spring sports began this week.   

 

Accommodation for Religious and Ethnic Observances Policy - ACDA 

 

Student Absences and Excuses Policy - JH 

 

Excused Absence Guidelines - JHE 

 

Dr. Evans shared that the final report of the Calendar Study identified wide diversity in 

the Winchester community.  The proposed Accommodation for Religious and Ethnic 

Observances Policy provides guidelines for students who are absent for various reasons.  

Dr. Evans stressed the importance of communicating the policy to administrators, 

teachers and students. 

 

Ms. Verdicchio indicated that the Multicultural Network is currently working on a list of 

holidays that will be available and displayed on our school district calendar.  Ms. 

Verdicchio read the proposed policy in its entirety.   

 

Mr. Nixon shared that the vote the School Committee took in December 2014 was an 

attempt on the School Committee’s part to start a conversation around the religious 

holidays.  It was clear that the decision in 2014 was for that year only. The Calendar 

Study Committee and the Policy Subcommittee has worked hard to provide 

recommendations to the School Committee. 

 

Mr. Linskey recommended that during orientations at the beginning of the school year for 

6th and 9th graders the principals share the policy with the students.  Mr. Linskey also 

suggested having all holidays outlined by the Multicultural Network be placed on the 

master calendar. 

 

Dr. Evans pointed out that the new position in central office who will be responsible for 

rentals will be made aware of the religious holidays and notify renters.  The new website 

calendar will also make it easier to access and identify religious holidays.   

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

VOTED to accept the three policies as 

presented this evening.   

 

2016-2017 School District Calendar 

 

Dr. Evans reviewed the proposed 2016-2017 School District Calendar, outlining month 

by month the no school, vacation, and early release days, including the two Jewish 

Holidays and Good Friday as non-school days.     

 

Mr. Nixon shared the importance of implementation and clarity on the Accommodation 

for Religious and Ethnic Observances Policy that was voted this evening.   Mr. Nixon 
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wanted to be sure that the policy is articulated to teachers, staff, and the community and 

we can be confident of its implementation. 

 

One of the bargaining units currently in negotiations currently recognizes Good Friday as 

a vacation day.   In the spirit of bargaining in good faith, Mr. Nixon supported Good 

Friday as a non-school day. Mr. Nixon stated that he would support the calendar Dr. 

Evans shared and suggested the Superintendent draft a calendar for the next school year 

that includes the two Jewish holidays and Good Friday as school days as we continue to 

have a conversation regarding the calendar.  

 

For planning purposes Mr. Linskey commented that in the past the committee had 

prepared multiple calendars to provide parents the information of the upcoming school 

year.  Unless there are financial or administrative reasons, Mr. Linskey questioned if it 

would be better to recommendation calendars that only include state and legal holidays to 

be scheduled.  This would provide a calendar that allows us to meet the required days 

within the constraints that are already in the calendar.  

 

Ms. Bohne’s concern is that it might be problematic to vote for a calendar before we have 

seen it demonstrated.  It is important to track and have data to help make decisions. 

  

Mr. Schindelman indicated the reason the committee is in this situation is that the 

committee has tried for three years to make it work, however, there are community 

members that indicate it has not worked.  Mr. Schindelman hesitates putting forward a 

plan not knowing if progress has been made. One of the goals in the revised 

Accommodation for Religious and Ethnic Observances policy is to allow flexibility for 

teachers. The new policy will bring awareness and make a change in peoples’ attitudes 

and practices.  Mr. Schindelman supported the calendar as presented. 

 

Ms. Verdicchio agreed with Mr. Nixon’s comments regarding changing Good Friday as a 

school day pending the outcome of collective bargaining.  Ms. Verdicchio was 

uncomfortable having school days on the Jewish holidays at the beginning of the year and 

keeping Good Friday as a no school day.  Ms. Verdicchio liked the proposal of having a 

transition year and remain with the calendar established for one more year and have a 

target year for only state and federal holidays.  Ms. Verdicchio was inclined to stay with 

the no school days for the Jewish holidays and Good Friday and respect the collective 

bargain process.  Moving forward Ms. Verdicchio would support a calendar that included 

only state and federal holidays.  

 

Ms. Bohne stated that schools are a place for the public and not a religious place.  It is 

important to respect peoples’ differences by enforcing the new Accommodation for 

Religious and Ethnic Observances Policy.  Unless we are going to celebrate all holidays 

Ms. Bohne recommended moving forward without any religious holidays.   

 

Dr. Evans supported the recommendations of the Calendar Study Committee as it was 

made clear through the Calendar Subcommittee’s survey results that there is a very large 

number of community members celebrating many different religious and ethnic holidays. 

Dr. Evans recommended holding school on the two Jewish holidays and Good Friday, 

subject to collective bargaining.  Dr. Evans stated that the experience of her colleagues in 
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other districts who have been moving towards the transition with only state and federal 

holidays as no school days has been successful.   

 

Mr. Nixon moved: 

 

   To approve the 2016-2017 school calendar as presented 

   with the two Jewish holidays and Good Friday as no 

  school days and further that the superintendent is 

requested to bring forward a draft to the next school 

committee meeting of the subsequent year with these 

three days as school days for review and discussion. 

 

The motion was not seconded, Mr. Nixon withdrew his motion. 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee 

 

   VOTED the school committee approve the calendar 

   as presented this evening from the superintendent 

for the 2016-2017 school year.   

 

 

Mr. Linskey moved to amend the motion. 

 

Mr. Linskey amended the motion and moved 

 

   To strike the Jewish holidays and just go with 

   the state and public holidays. 

 

Mr. Linskey stated that with the data brought forward from the Calendar Study 

Committee we are going to make more traction with the Accommodation policy by 

putting it into play, and work to educate the administration, teachers, students and the 

community. For contractual reasons Good Friday would remain as a no school day. 

 

Mr. Schindelman stated that we are marginalizing groups by keeping Good Friday as a no 

school day.   

 

Mr. Linskey withdrew his motion. 

 

Mr. Linskey stated that his intention was not to single out any group. His 

recommendation was to implement the policy and be sure the teachers are following the 

accommodations as set forth in the policy. 

 

After a discussion the committee took action of the motion as presented earlier. 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee 

 

   VOTED the school committee approve the calendar 

   as presented this evening from the superintendent 
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for the 2016-2017 school year.   

 

Ms. Verdicchio, Mr. Schindelman and Mr. Nixon voted in the affirmative. 

Mr. Linskey and Ms. Bohne voted in the negative. 

The Motion Passed (3 affirmative -2 negative). 

 

Dr. Evans recommended putting together a calendar that has only state and federal 

holidays for subsequent years as a development calendar.  Mr. Nixon requested bringing 

that draft calendar to the next school committee meeting.  Mr. Nixon would also like to 

learn more about how the policy fits into professional development. 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee 

 

   VOTED the school committee request the superintendent 

   to bring forward at the next school committee meeting 

a draft calendar for the 2017-2018 school year 

   with Good Friday and the two Jewish high holidays as school 

   days.   

 

Mr. Linskey amended the motion, seconded by Mr. Nixon it was unanimously 

 

   VOTED to amend the motion to bring forward 

a draft that has only state and federal holidays. 

 

Capital Planning Update 

 

Mr. Nixon reported that interviews for the Master Plan update were held recently, with 

Flansburgh selected.  Flansburgh is the author of the current Master Plan and is familiar 

with that document.  Within the next few weeks a schedule will be developed. 

 

The designer selection interviews for the Muraco fire alarm project was held on Monday.    

 

Last week the firm RDK Engineers was chosen for the Domestic Water and Heat project.  

 

With respect to the McCall ceiling the plan is to bring forward a recommendation to fall 

Town Meeting.   Mr. Nixon was hopeful to provide information to the school committee 

in May. 

 

Update on Enrollment 

 

Dr. Evans reported that kindergarten enrollments are based on the town census. 

Historically not all eligible kindergarten students are enrolled into the public schools; 

some parents may choose to have their student attend a private kindergarten.   

 

Dr. Evans reviewed the 2016-2017 projected core classrooms and sections for grades K-5 

as of March 1, 2016.  Space at the Ambrose and Lynch may require to be converted if the 

sections stay at 24 at both schools.  Mr. Nixon requested inserting classroom target 
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numbers (number of spaces available) by building in the report.  This information is 

helpful in knowing if there is a need to utilize specialist spaces. 

 

Dr. Evans stated that her inclination is not to offer open enrollment and prefers equalizing 

class sizes if possible.  Dr. Evans has received requests from a number of families who 

have tried open enrollment and are now requesting to be placed back to their original 

schools.  There is no space available for that to happen at this point in time.  Dr. Evans 

understands the school committee has an open enrollment policy and she would like to 

discuss that at a future meeting.   

 

Mr. Nixon stated that seeing the cohorts over time has been helpful and requested 

providing that information to the committee.  

 

Ms. Bohne commented that she attended a roundtable conversation about how Lexington 

is streamlining a formula for enrollment projection. It makes sense to have a conversation 

with like communities regarding projecting enrollments. 

 

Superintendent Evaluation 

 

Ms. Bohne began by stating the school committee is required yearly to evaluation the 

superintendent publicly as a time to share successes.   

 

The school committee assessed progress toward the following goals:  Professional 

Practice, Student Learning and District Improvement indicating that in every case Dr. 

Evans is meeting or making significant progress in the months she has been here.  The 

committee members commented on the superintendent’s performance on the following 

standards:  Instructional Leadership, Management and Operations, Family and 

Community Engagement and Professional Culture with each member sharing 

accomplishments as well as areas to continue to work on.  Dr. Evans was rated Proficient 

on each of the Standards and overall. 

 

Superintendent Report 

 

Superintendent Evans shared a joint statement on later start times for high schools signed 

by Middlesex League Superintendents.  The goal is to have high school start times 

between 8:00 a.m. and 8:30 a.m. for all Middlesex League high schools by the start of the 

2018-2019 school year and to have after-school competitions scheduled so that students 

do not routinely miss academic time.  The plan is to bring the letter to MIAA and 

Directors of Athletic leagues.  The Superintendent would like to have a conversation with 

parents and students on this proposal as well.   

 

Update on the Principal Search 

 

Dr. Evans reported that one of two finalists visited the Winchester schools today and had 

an opportunity to meet with many interested parties attending the scheduled meetings.  

Tomorrow the second candidate will do the same.  It is planned to do one or two site 

visits with the hope of appointing a principal for the high school by April 1st.   
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The tour of the high school along with the concert at Winchester High School has been 

rescheduled to March 28th due to the Monday school cancelation.   

 

Approval of Minutes 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the committee unanimously  

 

   VOTED to approve the March 22, 2016 minutes as 

   amended.   

 

 

Town of Winchester, Fuel Efficient Vehicle Policy (EEAK) 

Winchester Public Schools Recycling Policy (EDE) 

Public Gift to the Schools (KCD) 
 

 

The Town of Winchester, Fuel Efficient Vehicle Policy (EEAK) and the Winchester 

Public Schools Recycling Policy (EDE) were presented to the committee for review and 

discussion.  Both policies are existing policies, unchanged from previous years, only 

requiring a file number.   

 

The Public Gifts to the Schools Policy was reviewed for first reading.  No action was 

taken on Policy KCD at this time. 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the committee unanimously 

 

   VOTED to approve Policy EEAK and EDE to reflect 

   the new file number as presented. 

 

Surplus Equipment 

 

Mr. Danizio indicated that certain Winchester High School supplies, materials, and 

furniture which have become obsolete, no long have useful life for any town department, 

or may be a safety concern will be considered surplus property.  Before the items can be 

sold, given to another non-profit organization, or disposed of, a vote of the School 

Committee is required. 

 

Ms. Bohne requested Mr. Danizio to provide the school committee with a final list of 

surplus property.   

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon the committee unanimously 

   

   VOTED to declare certain Winchester High School supplies, 

   materials, and furniture which have become obsolete, no 

   longer have useful life for any town department, or may be a 

   safety concern to be surplus property.  
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Mr. Nixon suggested that Mr. Danizio also look at items stored at the Muraco School and 

in the basement of the Carriage House to determine if there are items to be surplused as 

well. 

 

Approval of Gift 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon the committee unanimously 

 

   VOTED to accept with gratitude the $23,400 gift from the 

John and Mary Murphy Educational Foundation for the 

Reading Discovery Program. 

 

Next Meeting Date 

 

The next school committee meeting is scheduled for April 5th at 7:00 p.m. 

 

Executive Session 

 

It was moved and seconded to go into Executive Session to discuss strategy with 

respect to collective bargaining with Unit A and nonunion personnel, and to 

reconvene in Open Session only for the purpose of adjournment 

 

Roll Call 

 

A roll call vote with all five school committee members participating took place. 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 9:42 p.m. 

 

 

Respectfully submitted: 

 

 

 

Freda Canavan 

Administrative Superintendent 

 

 

Document List 

 

 

Document Author/Presenter Date 

Middlesex League Superintendents 

Joint Statement on Later Start Times 

for High Schools 

All Area Superintendents 3/22/16 


