
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

March 19, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened 7:00 p.m. on March 19, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

Aaron Kutylo, Chair of the Finance Committee, indicated that the Finance Committee 

planned to vote on their recommended educational override budget for FY20 at their 

meeting on Monday, but because several members of the committee were not present, 

they decided to wait until Thursday.      

 

Chair Report 

 

Mr. Nixon took a moment to thank Ms. Verdicchio for her six years of service on the 

school committee. He indicated that there would be more time to celebrate Ms. 

Verdicchio’s successes during her tenure in the near future.   

 

Ms. Verdicchio stated that it has been a privilege working with all the members of the 

school committee and administration.   She indicated that the system is in a good place 

because of the decisions the school committee has made over the years.   

 

Mr. Nixon shared that he has served on the school committee for the last nine years, 

indicating the upcoming term will be his last as he focuses on the most important 

initiatives to come our way in a decade.  If the operating override passes on March 26th, 

he will continue to serve the district in the best way possible to spend the tax dollars 

wisely for the students of Winchester.  If the override fails, he will roll up his sleeves to 

go to work on the case for another override.  He encouraged folks to review the 

information regarding the override by googling Decision 01890.  
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Student Representatives 

 

Student Representatives Evan Idler and Nate Burns joined the committee to provide an 

update on recent activities at the high school.  Spring sports began on Monday with 

tryouts and practices happening all week.  The Student Council hosted their fifth annual 

Night of the Arts on Monday from 6-9 p.m.  The exhibit highlighted art of all sorts along 

with live performances.  Recently a group of sophomores competed in the National 

History Day in Beverly receiving three Honorable Mentions along with 12 students 

moving onto the state competition hosted at Winchester High School on April 6th.  

Twelve members of the Model UN attended a conference in New York City receiving an 

Award for Excellence. Winchester High School recently hosted families from Italian 

exchange.  The exchange students shadowed students around the high school and learned 

about American culture. At the next WIN block, the Social Studies department will be 

hosting the annual financial literacy fair, which is a mandatory meeting for all juniors.   

On March 21st at 6:00 p.m., Connect and Commit will host a Dessert Auction with all 

proceeds going to the Animal Protection Center of Southeastern Massachusetts.  The 

recent spring musical Xanadu was a wonderful performance.  It was announced recently 

that two Winchester students are National Merit finalists out of 15,000 seniors in the 

country. 

 

Public Hearing on School Choice for 2019-2020 

 

Each year the school committees in Massachusetts consider whether their district should 

participate in the school choice program during the upcoming school year. 

 

The Massachusetts Education Reform Act of 1993 expanded inter-district school choice 

in two important ways.  The first is that all school districts would be presumed to be 

participants unless the local school committee specifically voted not to participate.   The 

second change was that the tuition that a receiving district could charge was capped at a 

state-mandated level.   

 

If the district chooses not to participate in the School Choice program the school 

committee, after holding a Public Hearing on the matter, must notify the Department of 

Elementary and Secondary Education of their vote and the reason(s) by June 1st. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to open a Public Hearing on School 

   Choice for the 2019-2020 school year.  

 

Dr. Evans stated that because we do not have open seats in the system and enrollment 

continues to increase, she did not recommend offering School Choice for the 2019-2020 

school year. 

 

Public Comment on School Choice:  None  

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 
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   VOTED to close the Public Hearing on School 

   Choice. 

  

Athletic Report 

 

Mr. Arria reported on the recent Boys’ Hockey Tournament stating that it was the latest 

MIAA start time in the history of tournaments.  The game started at 9:58 p.m. due to the 

previous team playing in overtime, and ended at 11:36 p.m.  The team played a great 

game and the score was tied up until the last four minutes of the game.  The final score 

was 3-1; St. John’s Prep winning the tournament.  Congratulations went out to the team 

as well as the coaches for a fantastic season. 

 

Marc Arria, Director of Athletics joined the committee providing an update on the 

athletic programs for the 2018-2019 school year.  Mr. Arria reported that the fall athletics 

program consisted of 515 student athletes, competing in 10 different sports, with 23 

teams at three different levels.  Mr. Arria also shared highlights from the season 

indicating that nine teams qualified for post-season tournaments.   

 

When asked how the change in start time for the high school affected the swim team in 

terms of access to a pool, Ms. Arria stated the start time was change to ½ hour later, and 

because the pool is not available at a different time, practice was shortened by ½ hour.    

 

Ms. Whittemore reviewed the breakdown of revenue and expenses for sports along with 

undistributed costs for the department.  Dr. Evans commended Mr. Arria and his coaches 

for doing an incredible job with our athletes and encouraging them to excel both on and 

off the field.  Dr. Evans stated that Mr. Arria is a careful steward of the resources and 

does not ask for anything without trying to find resources to pay for it in some other way.  

He works well with the booster groups in town as well.   

 

Mr. Arria reported that the first two days of practice on the new turf fields has worked out 

well.  The new fields are a great addition to the athletic program allowing most of the 

teams to play outside.  Eversource is scheduled to hook up the field lights by April 13th.  

Mr. Arria thanked the DPW for their efforts in getting the fields ready.   

 

2019-2020 Fees Discussion (Transportation, Athletics) 

 

Dr. Evans indicated that this agenda item was a continuation of a previous conversation 

on fees for transportation and athletics.  Dr. Evans is hopeful that the district will not 

have to consider raising fees for either transportation or athletics should the district 

receive sufficient funding after the override ballot question next week.   

 

Ms. Whittemore provided data on how many bus passes have been sold this school year, 

including whether they were round trip, one way, and/or a.m. or p.m.  Ms. Whittemore 

reported that there are four buses that exclusively transport 401 to after school programs, 

along with an additional five buses that have stops built into their routes.  Dr. Evans 

indicated that there are many for profit programs within the community requesting bus 
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service to their after-school programs. Dr. Evans recommended that the committee 

review their guidelines if the district is to consider providing such services.  Providing the 

after school bus service is not going to be sustainable because the district is subsidizing a 

good amount of the cost.     

 

Dr. Evans shared with the committee that she and Ms. Whittemore are working to have 

an outside vendor provide school-based, after school care until 6:00 p.m.  The program 

may have an impact on students staying at school instead of being transported elsewhere, 

or it may not.   It is anticipated that the RFP for an outside vendor will be advertised 

within the next few weeks. 

 

With regard to the status of leasing buses for the athletic program, Ms. Whittemore 

indicated that an RFP for a mini bus that would hold 15 passengers is being worked on. 

 

 

Donation of Two Batting Cages and Portable Outfield Fence 

 

Mr. Richard Michienzi, Chairman of the Sachem Youth Baseball/Softball Association 

and Mr. Mike Degnan, a member of the baseball booster club, joined the committee and 

presented the request to donate two batting cages and a portable outfield fence at 

Skillings Field. The Sachem Youth Baseball/Softball Association presented their 

proposal to the Select Board, who accepted the donation, on March 18th.   It will take 

approximately 2-3 weeks for installation on the cages and fence. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve, with gratitude, the gift from the 

   Sachem Youth Baseball/Softball Association for two 

   batting cages and a portable outfield fence at  

   Skillings Field, as presented.    

 

FY19 Budget Update 

 

Ms. Whittemore reviewed the FY19 budget, including budget transfers, as of March 14, 

2019, indicating that at this time she is comfortable where the budget stands. She 

commended the building principals for managing their budgets so closely.  Mr. Nixon 

requested that in future reports the account numbers be included in the report.   

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve FY19 budget transfers presented 

   in the report of March 14, 2019.   

 

Muraco and Lynch Schools Statement of Interest Submission Update 

 

Dr. Evans stated that the school committee met on March 18, 2019 to discuss and vote on 

the resubmission of Statements of Interest (SOI) for the Muraco and Lynch schools.  Last 
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year the school department submitted SOIs for both the Muraco and Lynch Elementary 

schools to the Massachusetts School Building Authority (MSBA).  The MSBA performed 

a “Senior Study” site visit at Lynch.  The Senior Study is not approval of a project but 

part of the due diligence phase of the MSBA’s process.   During the Senior Study, 

architects and engineers toured the school facility to examine both the physical condition 

of the school facility as well as programmatic issues.   After the Senior Study, the MSBA 

determined not to move forward with the Lynch.   

 

Dr. Evans indicated that the school committee voted at their meeting on March 18, 2019 

to approve resubmission of SOIs for the Muraco and Lynch schools. Mr. Nixon reported 

that the Select Board, at their meeting of March 18, 2019, voted unanimously to support 

resubmission of SOIs to the MSBA for Lynch and Muraco schools. 

 

Superintendent Evaluation 

 

Mr. Nixon began the Superintendent Evaluation by stating that each year, as required by 

the Department of Elementary and Secondary Education (DESE), the committee assesses 

the Superintendent’s progress toward goals previously developed in alignment with 

District Goals, as well as her performance on four standards established by the state.  

 

Each school committee member provided the chair with a copy of their own independent 

evaluation of Dr. Evans and then Mr. Nixon compiled a composite evaluation of the 

superintendent that includes assessments of her progress toward goals and her 

performance on DESE standards.   

 

The Assessment of Progress towards Goals include: 

 Professional Practice – Rating:  Exceeded the Goal 

 Student Learning – Rating:  Having Met the Goal 

 District Improvement – Rating:  Having Met the Goal 

Assessment of Performance on Standards include: 

 Instructional Leadership – Rating:  Proficient 

 Management & Operations – Rating:  Exemplary 

 Family & Community Engagement – Rating:  Proficient 

 Professional Culture – Rating:  Proficient 

 

Each of the committee members read a summative evaluation of Dr. Evans (see 

attached).  Mr. Nixon provided feedback on areas for growth (see attached).  

 

Mr. Nixon ended by saying that the consensus of the entire committee is a strong bias to 

an overall proficient rating, with some marks of exemplary.  There was unanimous 

consent on Dr. Evan’s impact on student learning, which was unanimous as being high. 

 

Dr. Evans stated that although the focus was on her, we have an amazing school 

community and the achievements of our students are a credit to our teachers, 

administrators, parents and the wider community.  Dr. Evans appreciated the positive 

feedback as well as the suggestions for growth. 
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School Choice for 2019-2020 

 

The School Committee has held a public hearing on the Massachusetts School Choice 

Law.  Given that the Winchester school district continues to experience increasing 

enrollment and faces space limitations within all schools, Dr. Evans recommended that 

the school committee vote not to participate in School Choice. 

 

On a motion by Ms. Verdicchio, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED that the Winchester Public Schools not participate 

   in the School Choice program for the 2019-2020 school year 

   because of increasing enrollment and space limitations.    

 

Second Reading and Vote of Policies 

 

The Policy Subcommittee reviewed, for second reading and vote, the following two 

policies: 

 

1. Non-Discrimination on the Basis of Gender Identity (ACA)-1 

2. Inclusive Athletic Participation Policy (JJIC) 

 

Ms. Bergstrom reported that after the first reading of the policies suggested edits were 

made for review and vote.  Counsel has not reviewed the policies but the committee may 

vote on the two policies contingent upon review from counsel. If counsel has concerns, 

the school committee could revote the policies.   

 

On a motion by Ms. Bergstrom, seconded by Ms. Marchant, the committee unanimously 

  

   VOTED to adopt policy ACA-1 Non-Discrimination on the  

   Basis of Gender Identity, and policy JJIC Inclusive Athletic 

   Participation Policy, pending review and advice from counsel, 

   as presented and amended.   

 

Preschool Tuition Rates for 2019-2020 

 

Ms. Whittemore stated that currently the preschool program offers both half-day and full-

day Integrated Preschool programs for three, four, and five-year old students.  The 

preschool program is designed to meet the needs of students with identified disabilities 

and includes typically developing peers in the inclusion classroom.   

 

Tuition for area preschool programs were reviewed.   Based on the information and the 

estimated costs for Winchester’s program next year, it was recommended increasing full-

day preschool rates by $400 and a half-day preschool tuition by $200 per year.  The 

proposed increase will offset salaries in the negotiated contracts.   

 

On a motion by Ms. Verdicchio, seconded by Ms. Marchant, the committee unanimously 
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   VOTED to approve the 2019-2020 preschool tuition 

   rates, as presented.   

 

Approval of Minutes 

 

The committee reviewed the minutes of February 26, 2019 and March 5, 2019.   

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously 

 

   VOTED to approve the minutes of February 26, 2019, as  

   amended, and the minutes of March 5, 2019, as presented. 

 

Superintendent Report 

 

The Winchester Foundation for Educational Excellence, along with Parent Interschool 

Council, is sponsoring a forum entitled Books and Budgets on Wednesday, March 20th 

from 7:00-9:00 p.m. at the Winchester High School auditorium.   The forum will focus on 

the school budget and the impact it has on students.    

 

Parent to Parent will be sponsoring a Kindergarten panel discussion for parents of new 

kindergarteners on March 21st a 7:00 p.m. in the high school auditorium. 

 

Dr. Evans and Town Manager Lisa Wong will be taping a podcast on WinCam this 

Thursday, discussing the town and school budget needs. 

 

Dr. Evans reported that McCall has had a few instances of graffiti found and the middle 

school and the district is taking this very seriously.  At this time, the graffiti has not been 

pointed to anyone in particular. 

 

Dr. Evans thanked Ms. Verdicchio for all her work during her six years on the school 

committee.     

 

Next Meeting Dates 

 

The next school committee meeting dates are and April 9 (9:30 a.m.) and April 23 (7:00 

p.m.) 

 

Adjournment 

 

On a motion by Ms. Verdicchio seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:10 p.m. 

 

 

Respectfully submitted: 
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Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

Athletic Department Fall 2018 Report Marc Arria 3/19/19 

Fall Athletic Report Marc Arria 3/19/19 

FY19 Buss Pass Analysis Ellen Whittemore 3/19/19 

FY19 Budget Report Ellen Whittemore 3/14/19 

Batting Cages and Portable Outfield Fence Richard Michienzi 3/1/19 

Draft Policies ACA-1 and JJIC Michelle Bergstrom & Ziena Marchant 3/19/19 

FY20 PreK Tuition Rates Ellen Whittemore 3/12/19 

Draft Minutes of February 26 and March 5, 2019 Freda Canavan 3/19/19 

Selected Summative Evaluations Comments Board Members  3/19/19 

Superintendent Evaluation Documents Chris Nixon 3/19/19 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


