
 

 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
March 19, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held at 12:35 p.m. on Thursday, March 19, 2015, at 40 Samoset 
Road, Superintendent’s Office. 
 
Present: 
Mr. Nixon, Chair 
Ms. Bohne  
Mr. Linskey (On Speaker Phone) 
Mr. Schindelman (On Speaker Phone) then joined the Committee at 12:57 p.m. 
Ms. Verdicchio  
Jennifer Elineema, Assistant Superintendent  
Pamela Girouard, Director of Special Education 
Sean Walsh, Director of Personnel 
Mr. McAlduff, Interim Superintendent  
 

Review of “Foundations” and Prior Teacher Models 
 

Mr. Nixon provided a brief description for the reason for the School Committee working 
session:  Re:  Teaching Models in the Least Restrictive Environment [LRE].  The 
working session will help provide answers to “why we started the pilot program at 
WHS”, “where are we today and what we’ve learned”, and “what will happen next year.”  
Mr. Nixon and Ms. Verdicchio noted that—as representatives to the Finance 
Subcommittee—they would be advocating for the FY16 budget which must include any 
necessary resources to extend the 9th grade pilot to 10th grade and/or accommodate other 
cost-based changes to the initiative for next school year. 
 
Dr. Elineema stated that students with disabilities have the right to receive their education 
in a general education classroom, with necessary supports and services provided in that 
setting.  Currently the students in the Foundations-level classes include approximately 
85-100% special education students.  Mr. McAlduff added that this has not always been 
the case, but that data suggests a multi-year trend towards more and more IEP students 
being enrolled in Foundations-level courses. 
 

Goals of Co-Taught Freshman Academy Concept 
 
The co-teaching model is an instructional arrangement in which two licensed teachers 
share the teaching role, delivering core instruction along with specialized instruction, as 
needed, to a diverse group of students in a single space.  Co-teaching partnerships require 
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educators to make joint instructional decisions and share responsibility and accountability 
for student learning. Dr. Elineema added that the licensed special education teacher is not 
only actively participating in classroom instruction, but is also co-developing the lesson 
plan with the assigned classroom teacher.  There is shared responsibility. 
 
Dr. Elineema stated that the Freshman Academy concept is a school within a school - a 
team-based model not unlike what exists at McCall Middle School.  There are a number 
of reasons to be interested in this as a concept, including issues or concerns around 
inclusion of students and the sometimes difficult transition from 8th to 9th grade.  Dr. 
Elineema also clarified that the Freshman Academy concept is separate and distinct from 
the co-teaching model.  Co-teaching can exist with or without the Freshman Academy 
and similarly one can find Freshman Academies without co-taught classes.  Mr. Nixon 
noted that there has been some confusion in some circles over this, given how the pilot 
was introduced. 
 
The Committee heard an overview of the Foundations [sometimes called Principles], 
College Prep, and Honors classes.   
 
Ms.  Girouard shared statutory requirements that - to the maximum extent appropriate -
students with disabilities are educated with regular education students.  This is what 
occurs generally at the middle school level.   
 
Superintendent McAlduff stated that the issue of increased special education student 
enrollment in the last eight years has not been brought to his attention.  This is an 
incremental trend that more students were being recommended for Foundation-level 
classes.  Dr. Elineema shared that the levels of enrollment of special education students 
clearly does not meet the LRE requirement. 
 
Ms. Girouard stated there needs to be documentation and justification as to how much 
time a student is out of the general education classroom or setting. 
 
Dr. Elineema talked about the benefits of co-teaching; providing a list of co-teaching 
benefits from researchers in the field.  Co-teachers plan together and when in class the 
co-teachers decide who will be delivering the content.  The assessments are shared with 
the co-teachers as well.   
 
Ms. Bohne expressed that the co-teaching model sounds expensive because we have two 
teachers instead of one.  Dr. Elineema noted that in many classes we have special 
education teachers’ aides so this pivots towards licensed teachers.  We still have two staff 
in the room, though one is now more qualified for the co-teaching role.  Dr. Elineema 
also noted the cost associated with class sizes and suggested that this may be an area for 
review with a sustained co-teaching model.  Ms. Girouard stated that Winchester’s 
achievement gap with special education students is larger than the state average and is a 
growing area of concern.  Dr. Elineema stated that the co-teaching model research states 
it is a successful model.  Initially it will be a little more expensive however, as we 
become more experienced we will see referrals go down.  As we expand this at the 
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elementary level, we may find we need fewer teaching assistants.  Dr. Elineema stated 
that this is a shift in philosophy for the district in an effort to address accountability and 
achievements.   
 
Ms. Girouard noted that we have not totally switched over to a ‘non-pull-out’ model and 
are working on the Learning Centers to focus on curriculum and not just be study halls.  
 
There is still work being done to improve the co-teaching model as more feedback is 
reviewed from this year’s pilot program.   A minimum of two years is needed before any 
reasonable judgments can be made.  This year there has been a methodical and careful 
approach.   
 
The cost for implementing the model is the difference between paying for an instructor 
and a full-time teacher, several .2 FTE positions, and a .4-.6 FTE content teacher.  The 
total cost of the program is approximately the equivalent of a 1.0 FTE.  For next year’s 
10th grade it would be another 1.0 FTE position.   
 
Superintendent McAlduff indicated that overall we have excellent class sizes in the 20-22 
range.  The challenge has been the large gap or inconsistency in some instances – from 
sections of 14 and some of 29.  This is the consequence of scheduling difficulties and not 
being able to better balance student enrollment around required courses and popular 
electives.  We need to work harder on the scheduling process to maximize and equalize 
multiple sections of courses for more consistent overall class sizes (so that more class 
sizes approach the average with less deviation). 
 
The important piece to ensure a successful program is to provide adequate professional 
development and collaboration time.  At this point the teachers have been self-selected, 
having volunteered to participate in the pilot program.  It will be important to work at 
providing the necessary information to parents and students to become familiar and 
comfortable with this new culture and approach.  
 
Mr. McAlduff stated that this is an opportunity and sometimes opportunity brings 
challenges.   
 
The workshop has provided Mr. Nixon and the Committee to clearly understand the co-
teaching model which will assist them when presenting this information to FinCom 
during the budget presentations.  Mr. Kiley was asked for his position with respect to 
rising 10th graders currently participating in the co-teaching pilot program.  Mr. Kiley 
replied that he would not support carrying this co-teaching model to the 10th grade.  Mr. 
McAlduff stated that as the principal of Winchester High School this was ultimately his 
decision and that he [the Superintendent] would support this, but needed to know what 
Mr. Kiley’s plan would be if a high percentage of IEP students were found to have 
enrolled in Foundations-level courses as sophomores.  Mr. Kiley replied that he “would 
do what’s in the best interest of students”, but did not specifically address the 
Superintendent’s question. 
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Mr. Nixon asked Mr. Kiley again what specific plan he had in mind for the 2015-2016 
school year and what resources he would need to support students if he was not prepared 
to support or move the co-teaching model forward.  Mr. Kiley was non-responsive. 
 
Ms. Verdicchio stated that the work session was very helpful for her to understand the 
context and drivers behind the creation of the freshman co-teaching pilot at WHS.  Mr. 
Nixon said that he and Ms. Verdicchio would make the case for an FY16 budget with a 
place-holder for 10th grade resources which would either sustain the co-teaching model or 
support some alternative that Mr. Kiley might develop. 
 

Executive Session 
 
The Committee moved into Executive Session for the purpose of discussing the 
deployment of security personnel or devices and will reconvene only for the purposes of 
adjournment. 
 

Roll Call 
 

A roll call vote was taken will all members participating. 
 

Adjournment 
 

The meeting was adjourn at 2:08 p.m. 
 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
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