
Winchester Public Schools 
Winchester, MA 01890 

March 19, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 9:20 a.m. on Tuesday, March 19, 2013, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman   
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance  
 

Student Representative 
 

Ms. Angela Zheng highlighted a jean drive for Goodwill, a Cradles to Crayons drive for 
people in need, and a blood drive.  Spring sports began yesterday and a senior /faculty 
basketball game took place with the faculty winning by one point. 
 

Public Comment 
 

Mr. Ron Clark of Oak Street, Precinct 2 Town Meeting member, indicated that given the 
OCR complaint regarding redistricting, it would be wise to consider an alternative to the 
Map 1 plan.   
 

Appoint EDCO Collaborative Board Representative 
 

Earlier in the year a presentation was made outlining some of the changes of the rules, 
regulations and laws of collaboratives in the state.  Some of the laws impacted how 
School Committee representatives to the collaborative be appointed.  With EDCO there is 
a representative that the School Committee appoints to the Board of Directors (a voting 
member) and one appointed to the Advisory Board.  Earlier the School Committee voted 
Ms. Swiger as the Board of Director representative and appointed the Superintendent to 
represent Winchester on the Advisory Committee. 

 
Ms. Swiger is currently the School Committee member who serves as Winchester’s 
representative to the EDCO Collaborative’s Board of Directors.  Since Mr. Swiger will 
be stepping down from the School Committee, the School Committee needs to appoint a 
replacement as a voting board member to the Collaborative Board.   



 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
  
    VOTED that the School Committee appoint 
    the Superintendent for the Winchester Public 
    Schools as the board member to the EDCO 
    Collaborative as a voting member. 
 
     
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED that the School Committee appoint 
    Cindy Bohne as the School Committee 
    Representative of the Advisory Committee 
    of EDCO. 
 

Appoint School Committee Representative to the Capital Planning Committee 
 

Under the terms of the Town’s Code of By-Laws the School Committee appoints a 
representative to the Capital Planning Committee.  Ms. Swiger has been the 
representative this year and Ms. Swiger has expressed an interest to continue to serve.  
Ms. Swiger may continue to serve under the purview of the Charter. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
    Voted to appoint Sarah Swiger as the School 
    Committee representative to Capital Planning. 
 

Vote on All Day Kindergarten Decision for the 2013-2014 School Year 
 

At the March 6th School Committee meeting the Committee received an update on the 
proposed change in the Chapter 70 funding formula for FY14 and the impact on the 
possibility of the school district moving to a tuition-free, five day, ADK program.  The 
consensus of the Committee to provide a tuition-free, five day program, given the 
Chapter 70 formula change, was not feasible. 
 
As the district would be instituting redistricting and opening a new Vinson Owen School  
beginning the 2013-2014 school year it made sense to continue with the three day 
program for the 2013-2014 school year and in the spring put a study committee together 
to explore what the next steps would be to moving toward a five day, All Day 
Kindergarten program.   
 
Superintendent McAlduff recommended that the tuition for the All Day Kindergarten 
program for the 2013-2014 school year remain at $995.   
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
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    VOTED the School Committee set the 2013-2014 
    All Day Kindergarten tuition rate at $995 for a 
    three day a week program. 
 

Monthly Financial Report 
 

The Superintendent indicated that there were no substantive changes and the budget is on 
track to finish with a small surplus.  The Warrant Article the School Committee 
submitted to convert the administrative space to classroom space will be funded by a 
transfer to a special account.  One caution Mr. McAlduff shared was there will be 
additional expenditures for legal fees regarding the OCR complaint.   
 
Mr. Danizio reported that the “Unencumbered Balance” ending February 28, 2013 was 
$192,630.  There were no changes in the Special Education tuition account.   

 
Superintendent’s Annual Evaluation 

 
Mr. Linskey indicated that the School Committee was utilizing the same process as last 
year using the tool provided by MASC.   There were seven categories that included:  
Relationship with the School Committee, Educational Leadership, General Management, 
Budget Management, Personnel Management, Communications/Public Relations, and 
Personal Qualities and Characteristics.  Each of the categories included specific goals 
which each Committee member commented on and included specific examples.   
 
At the end of the process the Superintendent thanked the Committee for all the positive 
feedback and believed none of the outcomes could not happen without the dedicated and 
committed staff he works with.    
 

Superintendent Report 
 

Project Updates 
Superintendent McAlduff shares some slides showing the progress to date at the Vinson 
Owen School.  The project is on schedule.   On April 3rd the MSBA Executive Board will 
vote on the preferred option for the high school project.  The Lynch bathroom project 
bids were open with a total of seven bidders.   
 
Assistant Superintendent Search 
The School Committee received information on four competent finalists for the Assistant 
Superintendent vacancy.  A schedule is in place to have the finalists meet with faculty 
and staff.   
 

Acceptance of Gifts 
 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
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    VOTED to gratefully accept $5,000 from the 
    John and Mary Murphy Foundation for the 
    Winchester Robotics Club which has become 
    an annual donation for the Club.   
 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED to accept with gratitude the $18,560 
    from the John and Mary Murphy Foundation  
    to support the summer Reading Discovery 
    Program that impacts some of our youngest  
    readers. 
 

Sub-Committee Reports 
 

Mr. Nixon provided a brief update on the ADA Sub-Committee.  Ms. Bohne requested 
that the School Committee hear about the implementation for redistricting within the next 
few weeks.   
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for March 21 at 5:15 p.m. with 
Assistant Superintendent interviews beginning at 6:00 p.m., April 9th and 23rd.  There will 
also be a meeting on March 26th at 9:15 a.m. to appoint a new Assistant Superintendent.   
 

Executive Session 
 

An Executive Session was held for the purpose of discussing strategy for collective 
bargaining as well as a discussion on litigation.  The School Committee would reconvene 
to regular session only for the purposes of adjournment. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:34 a.m. 
 
William H. McAduff, Jr. 
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