
Winchester Public Schools 
Winchester, MA 01890 

March 11, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:06 p.m. on Tuesday, March 11, 2014, at 40 Samoset Road, 
Parkhurst School. 
 
Present: 
Ms. Bohne  
Mr. Linskey   
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance  
 

Student Representative 
 

Tobi Omola, Winchester High School School Committee student representative, joined 
the Committee.  The musical Little Me was a huge success.  The Mr. WHS competition 
will be held on March 23rd.  Spring tryouts take place on March 17th.   
 
 

Public Comment 
 

None 
 

Vinson-Owen School Showcase 
 

Third in a series of school presentations took place with 5th grade students from the 
Vinson-Owen sharing information on how the  students are committed to helping 
students understand the value of community service.   A  partnership with the Woburn 
Food Pantry is an organization Vinson-Owen students support on an on-going basis.  The 
students shared their efforts with the annual Thanksgiving basket collection, toiletry 
drive, and can goods drive.  
 

Vote to Ratify Memorandum of Agreement with Winchester Teacher Assistants 
 

The School Committee and WEA recently concluded negotiations on a successor 
agreement to the WSC-WEA/Teacher Assistant Unit’s Collective Bargaining Agreement. 
The Winchester Teaching Assistants voted to ratify the MOA on Wednesday, March 5, 
2014.   
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Mr. Nixon re[ported the WEA Teaching Assistants bargaining team and the Winchester 
School Committee bargaining team reached an agreement on a three-year contract for the 
2013-2014 through 2015-2016 school years.  Mr. Nixon stated “This multi-year 
agreement goes beyond annual wage adjustments, addressing a number of other issues of 
importance to both parties, including but not limited to:  Professional Development, 
educational allowances, working conditions, evaluation, leave without pay, sick leave 
accrual and buy-back, and substitute duty.  Over our nine months of discussion and 
negotiation, we came to a better understanding of each other’s point-of-view and interests 
and we thank the WEA membership, School Committee, and the community at large for 
their patience as we worked collaboratively but carefully through this process.  The WEA 
Teaching Assistants Unit ratified this tentative agreement on Wednesday, March 5, and 
we jointly request that the School Committee do the same this evening.” 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED the School Committee accept and 
    ratify the Memorandum of Agreement as 
    presented for the Teacher Assistant unit. 
 
 

Review of Proposed 2014 Annual Town Meeting Warrant Articles 
 

On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED that the School Committee authorize the 
   Superintendent to send to Town Hall the School 
   Committee sponsored Warrant Article as stated in 
   our book subject to editing by special town counsel. 
 
On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to ask the Superintendent to forward to Town 
   Hall the Warrant Article we received related to the  
   Personnel Advisory Board to advise them that we would 
   be interested in settling all contracts. 
 
On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to move that the School Committee jointly 
   sponsor the Energy Advisory Revolving Fund Warrant 

Article.  
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Technology Update 
 

Dr. Elineema and Mr. Danizio provided the Committee with an update of technology in 
the schools.  Dr. Elineema provided information on the percentage of computers per 
school, talked about iPads and Chromebooks, and the plan for distribution of technology 
equipment left behind at the Parkhurst School. A piloting program is underway using 
Chromebook in the library media areas.  Dr. Elineema pointed out that you can buy two 
to three Chromebooks vs. one lap top. Committee members talked about a possible 
technology related school committee policy that is educationally based vs. numbers based 
(i.e., the number of computers in a classroom).  Dr. Elineema stressed the importance of 
the infrastructure to support technology.   
   

Joint Reappointment of EFPBC Member 
 

Superintendent McAlduff reported that the term for Charles Tseckares position of the 
joint appointment of the Board of Selectmen and the School committee vacancy on the 
EFPBC has expired.  Mr. Tseckares has indicated his interest in being reappointed to the 
position which he has held since 1990.  Superintendent McAlduff recommended Mr. 
Tseckares’ reappointment to the EFPBC for the architect vacancy.  
 
On a motion by Ms. Bohne, seconded by Mr. Nixon the Committee unanimously 
 
   Voted that we absolutely reappoint Charles Tseckares 
   to the EFPBC as the architect with the Board of Selectmen. 
 

Superintendent Report and Other Communications 
 

Winchester High School Project 
 
Superintendent McAlduff informed the Committee of changes that have been made to the 
phasing plan for the high school project.  The plan does not impact the three year 
schedule. The new phasing plan will eliminate the main office area being relocated twice 
during the construction. Parking during phase one and two would not be impacted 
because less portables would be required during the first two phases.  
 
On March 18th there will be a public conversation at the high school auditorium.  All 
interested community members are invited to attend.   
 
DESE Report on Circuit Breaker Review 
 
Superintendent McAlduff reported that an examination of the claims for reimbursement 
of extraordinary special education costs, commonly called the Circuit Breaker Law, 
reported by Winchester for the fiscal year ending June 30, 2013 took place recently by 
auditors of the Massachusetts Department of Elementary and Secondary Education 
(DESE). DESE randomly picked 57 student special education files to review. DESE 
found 27 of the 57 files did show evidence of services claimed but were not in the IEP. 
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DESE also found costs that were claimed as erroneously reported as well as some 
services misclassified.  Claims not supported by DESE amounted to $33,164.  At the last 
audit that took place five years ago there were no findings.  The Interim Special 
Education Administrator is working with the supervisors to be sure they are aware of the 
procedures.  This is an opportunity to make sure all our information is matching.  The 
Special Education and Finance office will develop protocols to review and implement 
prior to information submitted.   
 
WHS Sustainability Subcommittee of the EFPBC 
 
Superintendent McAlduff spoke to the memorandum regarding reinvesting utility energy 
efficiency incentives payments received by the EFPBC from the WHS Sustainability 
Subcommittee.  EFPBC will be working on this efficiency incentive payments and bring 
back suggestions to the School Committee. 
 
WHS Commendation  
 
Winchester High School has been designated as a 2013 Commendation School by the 
Massachusetts Department of Elementary and Secondary Education.  The high school 
was one of 48 schools out of all elementary, middle, and high schools in the state to 
receive the acclamation for its high achievement, high progress, and/or narrowing 
proficiency gaps. 
 
Letter from John Natale 
 
Superintendent McAlduff shared a letter from resident John Natale regarding a request 
for review of the rental fee schedule for school buildings by residents. 
 

Discussion on Qualities and Skill Sets for Interim Superintendent 
 

Chairperson Schindelman reported that the advice he received from many professional 
school organizations regarding hiring a new Superintendent suggested it would be 
beneficial to begin the search in the fall of 2014 and do an aggressive search for a 
permanent superintendent at that time.  With that being said the School Committee will 
focus on hiring an interim superintendent for next year.   
 
Mr. Schindelman provided a handout that included the initial discussion for the 
qualification and goals for an interim superintendent.  The Committee is looking for an 
experienced  interim superintendent. There are currently 35 interim superintendents in the 
state and the Committee felt it important to move forward with placing an advertisement.   
 

Approval of Gifts 
 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to gratefully accept from the John and 
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    Mary Murphy Foundation the $6,750 gift to 
    support the SuccessMaker Program.  
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to accept with gratitude the donation from 
    the McCall Middle School Parent Association of 
    $15,803 to support the very successful McCall 
    Middle School Extracurricular Activities Program. 
 
On a motion by Ms. Verdicchio, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED to accept with gratitude the donation from  
    the Enka Society in the amount of $1,500 to be used 
    toward the purchase of a new Timpani. 
 
On a motion by Ms. Verdicchio, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to gratefully accept from the Winchester 
    High School Parent Faculty Association a gift in the  
    amount of $1500 to be used towards the purchase of  
    a new Timpani. 
 
On a motion by Ms. Verdicchio, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to gratefully accept the donation from the 
    Friends of the Winchester High Music Department 
    for $7,500 to fund the purchase of a new Timpani. 
 

Approval of Minutes 
 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED the School Committee approve the 
    minutes of January 6, 2014 as submitted, 
    January 14, 2014 as amended by Ms.  
    Verdicchio, and January 21, 2014 as  
    submitted in the packet tonight. 
 

Sub-Committee Reports 
 

Mr. Nixon reported that he and Ms. Swiger met recently regarding the ADA plan.  The 
Sub-Committee will report back to the School Committee within the next two weeks. 
 

 



Next Meeting Dates 
 

The next School Committee meetings are scheduled for March 25th and April 8th. 
 

 
Executive Session 

 
An Executive Session was held for the purpose of discussing strategy related to collective 
bargaining. The School Committee reconvened to regular session only for the purpose of 
adjournment. 
 

Roll Call 
 
A roll call vote was taken to move into Executive Session.   
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:02 p.m. 
 
 
 
William H. McAlduff, Jr. 
 
   
 
 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Technology Updates Jennifer Elineema March 2014 
Memo Re:  Warrant Article Question Cheryl Murphy 3//10/14 
Initial Discussion Roles and 
Responsibilities for Superintendent Search 

Michael Schindelman 3/11/14 
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