
School Committee 
Winchester Public Schools 

Winchester, MA 01890 
March 10, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 6:07 p.m. on Tuesday, March 10, 2015, at 40 Samoset Road, 
Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman  (arrived at 6:47 p.m.) 
Ms. Verdicchio 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 

Student Representative 
 

Student Representative Jane Weber joined the Committee reporting on current events 
taking place at the high school.  The winter sport season has ended and the spring tryouts 
are being held on Monday.  All students participating in winter and spring sports had to 
take a concussion test.  The play Man of LaMancha will be held next Thursday, Friday, 
Saturday and Sunday.  Approximately 300 students participating in the Disney music trip 
will be leaving on Wednesday, March 11, returning on Sunday, March 15.  On Friday 
there will be a student-faculty basketball game.  On April 9th from 6-8 p.m. at Winchester 
High School in the Foreign Language pod, a student art exhibit featuring acting, singing, 
poetry, art work, etc. will be held.  All students are welcomed to partake and all members 
of the school community and town are welcome to attend.  The French Exchange 
program visited the high school during the February break and Winchester students will 
be visiting France during the April break. 
 
Jane commented on student parking being especially difficult during the snow season, 
issues with the heating in the school the past week, and the poor air quality in the 
building.  The Superintendent responded to the issues indicating that air quality testing 
has been ongoing in the building during the construction and the results of the testing 
have been within the National standards since the beginning of August.  The 
Superintendent has also been checking in with the school nurse to see if there have been 
any trends with student health issues since the construction began.  The school nurse has 
not reported any trends to date.  The heating issue at the high school has been ongoing for 
many years.  The Department of Public Works staff work hard to maintain the building 



March 10, 2015 
 
 

2

temperature and it has been challenging at times.  Mr. McAlduff stated parking has been 
difficult not only at the high school but at all the buildings due to the excessive snow fall 
this winter.    
 
There will a student only conversation on Opiate abuse at the Arthur Griffin Center 
March 12th at 7:30 p.m. 
 

Public Comment 
 

None 
 

Superintendent’s Report 
 

Due to the severe weather the DESE has provided options for districts to extend the 
MCAS testing windows and return deadlines for certain spring test administration to all 
districts.  The dates were provided in the School Committee packet and are posted on the 
DESE website.  Winchester has opted to choose the alternate dates. 
 
There will not be any PARCC testing in Winchester this year. 
 
At a recent meeting regarding Skillings Field a number of stakeholders presented options 
for the culvert project and the layout for the ball field.  The culvert is a long standing part 
of the flood plan and soil remediation is necessary.  The Board of Selectmen is working 
on language as to how the question will be placed on an upcoming ballot.  There will be a 
public information session on March 16th at 7:00 p.m. in the Town Hall auditorium.  The 
Board of Selectmen will be taking a vote on the ballot question at their March 23rd 
meeting. 
 
The RFP for the bus contract goes out tomorrow.  The RFP will be different this year as it 
will include separate proposals for the yellow bus and a separate proposal for the athletic 
bus. 
 

Review and Approve Special Education Stabilization Fund Warrant Article 
 

Superintendent McAlduff reviewed a draft version of a possible Town Meeting Warrant 
Article for the Annual Town Meeting that begins on April 27, 2015. 
 
Last year Town Meeting voted to transfer $35,000 from the Special Education 
Stabilization Fund to the FY14 School Department Operating Budget in order to fund 
unanticipated special education tuition and transportation charges.  Throughout the year 
the School Department has work diligently to fund what was approximately $100,000 in 
unanticipated Special Education costs through the original FY14 Budget appropriation.  
The funding request from the Special Education Stabilization fund was the result of 
discussions with the Finance Committee.  The purpose of the warrant article was to 
ensure that the School Department would have the $35,000 available should it be needed 
to close the FY14 Budget without going into deficit.  It was agreed if the funds were not 
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needed to fund the unanticipated costs then the School Department would use the 
$35,000 to prepay some summer Special Education tuition costs for FY15 and then, to 
make every effort to return the $35,000 to the Special Education Stabilization Fund, if 
available in 2015.   

 
At a minimum the proposed warrant article will serve as a place holder, and if the School 
Committee determines, at the time of Town Meeting a specific level of available funds, 
then that amount would be proposed when the article comes up for debate.   
 
On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee  
 
   VOTED that the School Committee approve the 
   proposed warrant article for possible funding of 
   the Special Education Stabilization Fund as  
   recommended by the Superintendent. 
 
The motion passed 4-0. 
 

Discussion on Possible Weather Related Make Up Days 
 

The school year calendar consists of 180 student attendance days, 183 teacher attendance 
days and five additional student and staff attendance days beyond the 180 that are 
scheduled in case schools are closed during the year for weather, health and/or safety 
related reasons.  To date the schools have been closed for weather related reasons on six 
occasions.  The currently scheduled 180th student attendance day is Thursday June 25th.  
 
According to DESE requirements all days lost to weather, health and/or safety related 
reasons that occur between the first day of school and March 31st must be made up.  We 
will be required to continue to make up lost days by adding them to the school calendar 
for any of those days that occur between now and March 31st.   
 
If necessary the Superintendent’s recommendation for additional make up days, if needed 
included:  Day 1 – Friday, June 26, and day 2 – Friday, April 3rd (Good Friday).  If 
additional days are needed the Superintendent recommended Saturdays, April vacation 
days, and June 29th and 30th.  
 
Mr. Linskey commented on having school of Good Friday indicating that the Religious 
Accommodation policy would need to be followed as well as contract language stating 
that staff may take advantage of a religious day.  The 990 hours at the high school have 
already been met but the high school would have to adjust their final exam schedule if 
there are additional days needed.  Mr. Nixon was in favor of having school on a 
Saturdays in April or May and his last option would be to have school during the April 
vacation if needed.  Mr. McAlduff stated that to his knowledge there is no language in the 
teacher contact regarding Saturday classes however, he would have to poll the teachers.  
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The Superintendent stated the teacher contract does speak to June 30th as the last day of 
the school year.  Having school on June 29th and 30th would allow for a flow without 
having to upset a holiday.  After a discussion the consensus of the School Committee was 
to use Friday, June 26th as day one for a make up day and day 2 as a make up day would 
be a half day on Good Friday.  The Superintendent will inform the parents of the make up 
date and if further discussion is needed for additional make up days they would be 
discussed at the March 24th meeting.   
 
Mr. Linskey supported the decision but wanted to send a message to parents that the 
Committee has concerns around an extension beyond June being problematic with 
contracts, and heat in the buildings.   
 

Discussion on Logistics of School Improvement Plans and School Committee 
 

The agenda item was tabled. 
 

Proposed FY16 Budget Discussion Update 
 

The Superintendent provided the Committee with the K-5 Enrolment Projections which 
had been updated with February 1 census numbers.  The only changes were in the 
Kindergarten numbers.  At this time it is projected for 295 Kindergarten students for the 
2015-2016 school year.  With this information we can identify what school district the 
kindergarten students will be attending.  No assumptions have been made for in migration 
or out migration.  The kindergarten numbers at each of the schools is as follows: 
 
Ambrose from 66 to 60   Assumes 22 classrooms. 
Lincoln from 56-59   Assumes 22 classrooms 
Lynch from 70 to 75  Assumes 22 classrooms 
Muraco from 54-53  Assumes 20 classrooms 
Vinson-Owen from 54-49 Assumes 21 classrooms 
 
The kindergarten numbers are based on the census but from previous experience from the 
last five years the numbers will change.  The administration will continue to monitor the 
enrollment numbers.   
 
The Superintendent reported the Governor’s budget was released last week and it 
proposed a modest increase in Chapter 70 monies.  For Winchester the increase is 
approximately $110,000.  The Town Manager proposed his estimate for state aid would 
be $200,000.  Mr. Schindelman has reached out to Senator Lewis, Senator Jehlen and 
State Representative Day about Chapter 70 funding and the increasing enrollments in 
Winchester. 
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Second Reading:  Proposed Policy on Special Education Stabilization Fund 

 
This is the second reading of the proposed policy on the Special Education Stabilization 
Fund.  At the table was a version of the policy reflecting the proposed edits from the 
policy subcommittee that were straight forward.   
 
On a motion by Ms. Bohne, seconded by Mr. Schindelman the Committee unanimously 
 
   VOTED to approve the Special Education 

Stabilization Fund policy as presented. 
 

School Committee Policy Manual Review Section I:  Instruction 
 

The Superintendent reported that John Danizio has reviewed the Finance and Facilities 
policy and the subcommittee will review them as well.  Sean Walsh has reviewed Section 
G of the policies.  Both Mr. Danizio and Mr. Walsh are making changes they feel are 
warranted and all the changes are being tracked.  The Superintendent is optimistic of the 
completion date being on schedule.   
 

Discussion on Status of Wright-Locke Farm Request for Proposals 
 

Chairman Nixon has been in discussion with Board of Selectmen Chair, Jennifer Wilson, 
regarding the role, if any, that the Board of Selectmen anticipates the School Committee 
playing in the process of the Wright-Locke Farm request for proposals.  Documents were 
provided to the Committee regarding the issues.  Mr. Nixon stated this was an 
opportunity to raise issue the Committee may have.  Ms. Schindelman volunteered to be 
the scribe for this and instructed members to forward their thoughts or concerns on the 
proposals to him.   
 
There were four respondents to the RFP of which one has since dropped out.  Ms. Bohne 
stated that she is one of the five trustees for a proposal and is one of the Board of 
Directors for Wright-Locke Farm.  No further action was taking on this agenda item. 
 
Chairman Nixon commented on the recent Technology Night indicating it was very well 
attended and “fantastic.”  Mr. Nixon thanked Dr. Elineema and all the staff and students 
who worked so hard to put together the amazing technology night. 
 

Next Meeting Dates 
 

The next School Committee meetings are scheduled for March 24th (time to be 
determined), and April 14, 2015. 
 
A School Committee work session is being planned and members will provide 
availability information to schedule the work session. 
 



Adjournment 
 
It was moved and seconded to adjourn the meeting at 7:53 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Proposed:  Second Reading 3/10/15 

Special Education Stabilization Fund 
Policy Sub-Committee 3/10/15 

Email Policy Review Section I Mr. Nixon 3/10/15 
Email Policy Comments – Section F & H Mr. Nixon 3/9/15 

Letter Re:  Wright –Locke Farm RFP Michael Collins 1/14/15 
Letter Re:  Wright-Lock Farm 

Withdrawal of RFP 
Michael Collins 3/10/15 

Elementary Enrollment  - Ten Year 
Enrollment History and One Year 

Projections 2015-2015 SY 

William McAlduff 3/10/15 
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