
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

February 6, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on February 1, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent   

Ellen Whittemore, Director of Finance of Operations 

 

Student Representatives 

 

Meagan Jens and Nathaniel Burns joined the committee to report on recent and upcoming 

activities taking place at the high school.  An up-coming Student Council Art Exhibit will 

be held on March 6th from 6-9 p.m.  An A Cappella Fest concert was held on February 

2nd. The Winter Instrumental Concert is scheduled for February 7th at 7:00 p.m.  The 

Spanish Exchange trip departs on Thursday, February 8th.   On Thursday, February 8th, 

Connect & Commit will sponsor a program entitled Celebrate Our Differences.  At next 

week’s WIN Block students will have the opportunity to work on course selection and 

electives for the 2018-2019 school year.   

 

Public Comment 

 

Pamela Cort, a parent of two middle school students, urged the committee to consider the 

recommendation of the American Pediatrics Association, the School Start Time 

Committee, as well as the superintendent’s recommendation, regarding a later start time 

for secondary students. Ms. Cort also urged the committee to consider the beacons of the 

Strategic Vision for social and emotional well-being for all students.   Ms. Cort also 

urged the committee to implement the early start time for the 2018-2019 school year.  

 

Isobel Magee urged the committee to implement the school start time change for next 

year. 

 



 

2 

 

Ruthie Gangi of Precinct 3, with three children in the system, stated the issue of the 

school start time change is not whether to do the start time change, but when.  All the 

data recently presented showed it should be implemented for the 2918-2019 school year.   

 

Vote on School Start Time Study Committee Recommendation 

 

Ms. Verdicchio began the discussion by saying they received additional information at 

the last school committee meeting that would allow for further discussion on topics such 

as wrap-around care and busing.  

 

Ms. Bergstrom stated the School Start Time Study Committee (SST) discussed and 

recommended an 8:30 a.m. start time for middle and high school students; which is a 

research based decision.  The SST committee then considered the later start time for the 

elementary level.  After additional research, the SST study committee found almost no 

research regarding the start time for elementary students. A circadian rhythm shift, an 

internal clock that affects physical, mental, and behavioral changes that follow a daily 

cycle, starts for middle and high school age students, but not for elementary age students.  

 

The committee discussed the impact on athletic practice schedules and lighting on the 

fields.  Athletic Director Marc Arria talked about a group in town fundraising for lights at 

Manchester and Skillings Field as well as the Town Manager considering options for 

funding for lights on both fields.  In preparation for the start time change, Mr. Arria has 

arranged for temporary lights for twelve weeks in the fall and eight weeks in the spring.  

Mr. Nixon reminded the committee that the school committee policy on lights on the 

field would need to be revisited due to the proposed start time change.  

 

Dr. Evans indicated that the SST study committee strongly discouraged school activities 

to be held in the morning prior to school, except for the swim team because the pool is 

only available at that time.  

 

Dr. Evans indicated the volume of homework was a concern for parents.  High School 

Principal Mahoney has begun discussions with his teachers regarding this.  Dr. Evans 

stated the grading practices and homework are something a new group formed by her will 

be discussing and it will take a longer conversation to determine how this will affect the 

high performance of our students.  

 

After a thoughtful discussion by the committee, regarding how to move forward on this 

decision, a motion was made as follows: 

 

On a motion by Mr. Nixon seconded by Ms. Bohne, it was moved and seconded to: 

  

   Move to approve a later instructional day start time to 

   of 8:30 a.m. for our secondary students at Winchester 

   High School and McCall Middle School to be  

   implemented no later than September of 2019 in 

   accordance with the spring 2016 joint statement on 

   later start times from the Middlesex League’s  
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   Superintendents as well as on the recommendation of 

   The American Academy of Pediatrics and other science 

   authorities whose research makes clear the benefit of 

   an adjusted schedule to better accommodate the changing 

   sleep and wakefulness patterns of adolescents and their 

   ability and preparedness to learn.   

 

Ms. Bergstrom amended the main motion as follows: 

 

Move to accept the recommendations from the working 

                        group for 2018-2019. 

 

Mr. Linskey asked Ms. Bergstrom for clarification of her amended motion. He asked if 

the resistance to putting in a time-line that is beyond this year was because of the risk of 

losing momentum or because the work that needs to be done has to begin so that work 

does not slip away.  Ms. Bergstrom stated it was both issues.  By taking a position, it 

gives them a deadline to move forward.  Extending the deadline is only going to lead to 

slippage.  There are unknowns around the possibility of the need for additional buses.  

The wrap-around program would be self-funded. Dr. Evans does have a concern 

regarding possible contractual costs if the decision was deferred, possibly raising 

personnel costs in the long run.  Dr. Evans stated that sometimes you do not know the 

impact of a change until you implement it.  Pushing the decision out a year will not 

provide any additional information that is already known.  Dr. Evans stated there are no 

advantages to waiting a year.   

 

Mr. Nixon clarified his motion by saying that his motion is not to do this in 2019; the 

motion made is to implement the change no later than 2019.  Ms. Bergstrom thinks that it 

is an unfair thing to do to the community and teachers, leaving a decision hanging over 

peoples’ heads.  Parents and teachers need to arrange for child care and rearrange work 

schedules, allowing enough time to plan - by saying “no later than 2019” does not allow 

for that.  Mr. Nixon responded that his motion frames a continued discussion and does 

not rule out 2018.  He is looking at a way to make this a two-step process by bringing it 

into a much clearer focus and continuing to talk about issues that have already come up.   

 

Ms. Bohne seconded the main motion. She stated the main motion gives people a definite 

feeling of how the committee feels about the concept as a goal.  There are some 

uncertainties that make this a difficult decision.  We know by research that the high 

school students will benefit from the time change.  We also know that our students 

benefit from sports and after school activities.  Ms. Bohne wants to be sure that the 

committee is making a thoughtful decision. 

 

For implementation and planning purposes Dr. Evans stated what would be most helpful 

to her was to have a specific vote saying it was going to be implemented as the SST 

committee recommended in 2018, or it will be deferred to 2019.   Our parent community 

and staff members need to know as soon as possible to start planning for next September.   
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There was no second on the amended motion made by Ms. Bergstrom. 

 

Mr. Linskey recommended withdrawing the initial motion and make a new motion that 

removed the “no later than” language, which removes the doubt, with wording that will 

state the committee will accept the recommendation of the School Start Time Study 

Committee.  An additional motion would then state just how the path forward could be 

best brought back to the table on a regular basis and how the superintendent can inform 

the committee about challenges and how best to address them.   

 

Mr. Nixon withdrew his motion with the hope that there is more discussion around 

the table for a list of areas that need more clarity.   

 

Mr. Nixon stated there is plenty of time to figure out the logistics and financial piece for 

the change in school start time for 2018.  There have been great efforts to make this 

change cost neutral.  Mr. Nixon believes that the school start time change is the right 

thing to do if, he has a clear understanding of what the risks are.  He believe there are 

some risks. 

 

Mr. Nixon moved  

 

   To direct the superintendent to prepare a  

   School Start Time transition plan for PreK to  

   12th grade students to be presented to the school 

   Committee no later than Tuesday March 20th for 

   consideration of the recommendations of the 

   School Start Time Study Committee for the 2018- 

   2019 school year and to identify additional resources 

   required to supplement the FY19 school committee 

   budget with the expectation that all such projected 

   costs will be presented to the Finance Committee  

   for discussion and inclusion in the recommended 

   FY19 school department budget for spring Town 

   Meeting.  The plan shall clearly include, but is not 

   limited to, transportation needs, wrap-around child 

   care, including hours of operation, delivery model 

   and supervision, impacts on academics outside the 

   instructional outside the instructional day and the 

   costs to address them, such as elementary music, 

   athletics, both practice and competition, accommodations, 

   district and non-district indirect costs, and the identification  

   of any lost revenue whether to the district of the Town of 

   Winchester. 

  

Dr. Evans provided the committee with some background information to aid the 

committee in making an informed decision.  Dr. Evans has been an administrator since 

1994 and she has done schedules, projected enrollment, and prepared bus routes.  Dr. 

Evans and Ms. Whittemore are well versed in the facets of the needed implementation.  It 
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is a complex challenge because there are some unknowns in term of changes in the use of 

bus service, implementation of the wrap-around program, and impact on athletics (should 

transportation be needed to different facilities, especially until all our grass fields are 

fully functional - which will be one more year away).  Dr. Evans is confident that she can 

address any financial issues associated with slight shifts in bus usage or making the wrap-

around program self-supported.  The biggest expense in the district is personnel, and 

there is no anticipated impact on personnel costs associated with the change in school 

start time.   Dr. Evans stated that she would not know anything more until the change was 

implemented. More time will not buy additional information, just more uncertainty. Dr. 

Evans recommended holding her accountable for all that Mr. Nixon said, although she 

does not feel March 20th gives enough time for families and staff to make decisions for 

next year.   

 

There was no second on the motion made by Mr. Nixon. 
 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   Voted to approve the School Start Time recommendation 

   for changes in the district start and end time for 2018 and 

   2019 with the request that the superintendent report back 

   to us on March 20th if between now and then she finds 

   any additional budgetary pressures and to continue to 

   update this committee on a regular basis.   

 

2018-2019 Winchester High School Program of Studies 

 

The committee met with Winchester High School Principal Mahoney at a recent school 

committee meeting to review proposed changes to the 2018-2019 draft Program of 

Studies.  Mr. Mahoney spoke of the change to an integrated math model and the need for 

minor edits.   

 

Dr. Evans publically thanked Mr. Mahoney for his efforts and those of the staff who 

worked behind the scenes to prepare the schedule for the WIN block program.   

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the Winchester High School 

   Program of Studies for the 2018-2019 school 

   year, as presented.  

 

 

Vote on McCall Expansion Phase II 

 

Mr. Nixon reported that Flansburg Architects were able to locate records of excavation 

and soil contamination from the prior construction project at McCall and found there 

were no issues during that renovation.  Flansburg will know more when they begin to dig 

the soil in preparation of the proposed expansion project.  
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Mr. Nixon talked about the six-classroom addition off the E wing, the public toilets for 

the stadium on the ground floor, the cafeteria addition and classrooms on three stories, 

and the remodeled teachers’ meeting room. The purpose of the agenda item was to vote 

on draft language related to the proposed debt exclusion funding ballot question and 

warrant article.  Mr. Nixon spoke about the interest in a traffic study due to the impact of 

increased traffic and pedestrian traffic around McCall. The proposed language for the 

special town meeting warrant was available at a previous meeting for committee review 

and discussion.  Mr. Nixon outlined the minor changes to the document. 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to approve the recommended ballot question and  

   warrant article language, as presented. 

 

FY19 Budget Update 

 

Dr. Evans stated the next stage in the FY19 budget process is to meet with the Budget 

Advisory Committee to talk about what the town manager has projected as available 

resources. There is a very significant shortfall between what he believes the town can 

fund and what the school department is asking for.  A major fact is that there is a 

projected 13-14% increase in health care costs. The committee will have discussions 

around budget reductions as well as considering fees.  Dr. Evans remains committed to be 

transparent and collaborative to advocate for the available resources but also recognize 

there will be considerable work to be done to come up with at least a level-service 

budget.   

 

Superintendent’s Evaluation:  Mid-Year Formative Assessment 

 

Each year the superintendent provides an update to the committee on progress toward 

meeting annual goals.  The superintendent reviewed the professional practice, student 

learning and district improvement goals along with key actions and mid-year progress.  

 

Chair Report 

 

None 

 

Superintendent Report 

 

None  

 

Next Meeting Dates 

 

The next meetings dates for the school committee will be held on March 13 and March 

20, 2018. 

 

Adjournment 
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On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:25 p.m. 

 

 

  

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

Superintendent’s Goals:  2017-2018 Dr. Evans 2/6/18 

McCall School Expansion Project:  Phase II Design and 

Construction Draft Language for 2018 Annual or Spring Town 

Meeting Warrant 

Mr. Nixon 2/6/18 

Memo-Update on McCall Expansion Project Phase 2 – 

Schematic Design Package 

Mr. Nixon 2/6/18 

Letter from the Woburn & North Andover Pediatric Associates 

– Support of School Start Change Time  

Pediatricians of Woburn 

Pediatrics 

2/2018 

 


