
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

February 5, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 11:35 a.m. on February 5, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Update on District Goals 2018-2019 

 

Dr. Evans reported that each year, working with the Leadership Team, she prepares and 

reviews district goals.  The committee reviewed the District Goals and Improvement Plan 

(DIP) for 2018-2019.  Dr. Evans reported that the DIP goals are achievable, yet rigorous 

goals. 

 

Continuation Goals 

1. Improve students’ social-emotional development and wellness through the 

implementation of a District Wellness Action Plan. 

2. Support instruction that meets the needs of individual learners across all 

classrooms and grade levels by providing training and reviewing/revising 

practices and structures. 

3. Support high levels of academic achievement through continuous 

improvement of teaching and learning, with curriculum focus areas in 

a. Health, Wellness, Guidance 

b. Mathematics 

c. English/Language Arts and Literacy 

d. Science/Technology 

e. Social Studies 
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4. Expand purposeful efforts to ensure that school cultures and climates are 

supportive, inclusive, and welcoming for all students and families of any 

race, color, religion, national origin, sex, sexual orientation, gender, 

gender identify, or disability. 

 

New Goals  

1. Work collaboratively with town elected officials and municipal 

departments to develop a strategy to ensure sufficient financial resources 

to provide for education needs in annual sustainable budgets for FY20 and 

beyond. 

2. Work with the Educational Facilities Planning and Building Committee 

and town officials to support planned and proposed school building 

projects. 

 

The committee had an opportunity to ask questions and provide feedback on the goals 

presented.   

 

Superintendent Goals 2018-2019 

 

Superintendent Evans reviewed the Goals for 2018-2019 that include key actions and a 

progress update. Many of the Superintendent Goals are the same as those included in the 

District Goals.  The Superintendent Goals include: 

 

1. Support the development of a strong and effective district leadership team 

and integrate new members effectively. 

2. Support instruction that meets the needs of individual learners across all 

classrooms and grade levels by providing training and reviewing/revising 

practices and structures. 

3. Support program improvement by assessing areas for educational 

innovation and support teams as they study/recommend related actions. 

4. Expand purposeful efforts to ensure that school cultures and climates are 

supportive, inclusive, and welcoming for all students and families.  Support 

practices and systems that promote balance and health in both students and 

staff members.  

5. Support McCall Expansion Project and implement 2017 Master Plan 

facility recommendations to ensure sufficient and appropriate 21st century 

learning spaces PreK-8.   

6. Work collaboratively with town elected officials and municipal 

departments to develop a strategy to ensure sustainable levels of resources 

for FY20 and beyond.   

 

Committee members had an opportunity to ask questions and provide feedback. 
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Capital Planning Report 

 

Mr. Vernaglia reviewed the Capital Planning Committee’s memorandum dated January 

29, 2019 that reevaluates the capital projects that were included in the FY20 Capital 

Report and pointed out the recommended changes for approval at Spring Town Meeting. 

 

Mr. Vernaglia stated that if the override fails, the Town Manager indicated that $300,000 

would need to be removed from the Capital budget.  The suggested items recommended 

by Capital Planning include: 

 Roads and Sidewalks revised to $300,000 from $325,000 

 Public Safety Radios ($125,000) and Generators ($356,200) remaining the same. 

 

 Items not funded if the override vote is not successful include: 

 ADA ($125,000) 

 Main Street and Highland Construction ($150,000) 

 Ethernet Cabling Phase 2 at Mystic ($30,000)  

 Active Shooter Rifles ($27,000).   

 

The Capital Planning Committee voted to recommend funding two school projects 

through the Capital Stabilization Fund.   The project include the Lynch cafeteria floor and 

ceiling abatement and replacement for $100K and the Lincoln school exterior 

maintenance for $50K.  There is a possibility that these projects could be rescinded. 

 

Policy Subcommittee Update 

 

Ms. Bergstrom and Ms. Marchant have been reviewing the non-discrimination policies.   

A number of policies regarding equal rights for LGBTQ students are in need of revisions.  

After doing research, they have developed a draft non-discrimination policy on gender 

identity. Prior to presenting the revised policy updates to the school committee, the 

Spectrum/GSA Club and their advisors are reviewing the edited policies.  Ms. Bergstrom 

reported that there is also a need to review and revise the athletic policies regarding non-

discrimination.  Within the next month, the recommended draft policies will be presented 

to the school committee for review and a vote. 

 

FY20 Budget Development 

 

Lisa Wong, Town Manager, joined the committee and provided an overview of the 

municipal needs that the override addresses.  At this time, the Select Board has not voted 

on an override amount.  A Special Town Meeting is scheduled for Monday, February 

11th.   Town Officers and the Finance Committee will report on the state of the town and 

the budget outlook to ensure that Town Meeting members and the public are informed 

about the budget options for FY20.   

 

Ms. Wong stated that she has been gathering input from as many people as possible to 

provide a comprehensive picture of the needs for municipal departments and the schools.  

The information will soon be available on the town’s website outlining the information 

and providing FAQ.   
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Dr. Evans indicated that the issue is not what the number is, because the number is clear 

in terms of defined need, it’s if  there is an appetite to ask for that number, and/or is there 

a question about how much should be spent in the first, second, and third year.  The 

question is how much, how fast, and the impact on the tax bill.   

 

Dr. Evans indicated that this is an atypical year with an austerity budget and an override 

budget.  Dr. Evans talked about the budget drivers and the impact on the budget 

regarding the growing special education population.   Regardless of what budget is 

approved, adding a special education teacher, up to eight additional teaching assistants, 

increased out-of-district tuition, and busing costs will need to be funded.  Meeting special 

education mandates supersedes any aspect of the budget.   

 

Dr. Evans has been working closely with Ms. Whittemore looking at where reductions 

could be made in the 8.46% proposed budget.  Some savings include the replacement of 

two unanticipated retirements, and eliminating an enrollment growth position.  The 

committee reviewed the budget summary sheet provided by the superintendent and talked 

about the impact each item would have if items were reduced or eliminated.   Dr. Evans 

indicated that the school department has managed with less for a long period.  It is 

important to articulate what is needed to have a fantastic school system and town.  The 

committee has not discussed fees at this point, but will do so soon. 

 

Statement of Interest Submission for Muraco and Lynch Schools:  Discussion 

 

Dr. Evans reported that April 12, 2019 is the deadline for the submission of Statement of 

Interests (SOI).  Mr. Nixon provided the committee with a copy of the Executive 

Summary of the Master Plan.  Included in the handout were four options of a Master Plan 

Schedule showing a proposed phasing of projects for McCall Phase I and II, Lynch, 

Parkhurst/Carriage House, Muraco, Vinson-Owen, and Ambrose.   

 

Mr. Nixon talked about the resubmission of SOIs for the Lynch and Muraco Schools.  He 

also asked whether the committee wants to change course from the Master Plan and 

consider submission of a SOI for a combination Lynch/Muraco school.  If the case is to 

move forward with a joint school, it is a bigger decision.  He also indicated that 

submitting SOIs is a joint decision with the school committee and select board.  The 

select board is in agreement with submitting SOIs for the Lynch and Muraco schools.  He 

also spoke of the difficulty in timing for submission of an SOI for a joint school. 

 

Dr. Evans talked about the suggestion made at the last meeting regarding a combination 

Lynch/Muraco School.  Dr. Evans stated that the priority objective is to have both the 

Lynch and Muraco schools replaced as soon as possible. The MSBA gave us the 

indication that we were close to being approved for a major project at Lynch.  The 

challenging factors include the need for swing space, limitations of each site, and the 

strong community sentiment of having neighborhood schools.  There are no easy 

locations to build a combination school if we were to move in that direction and the cost 

of a combination school may push the district out further on the MSBA list.  A concern 

with a joint school is that if the MSBA has larger projects for middle and high schools to 
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consider, the larger projects would exhaust most of their funds.  Dr. Evans weighed the 

options and asked if this is how the committee wants to move forward when we are 

currently asking for a $4M increase in our budget.  She does not want to jeopardize the 

operation for something that may or may not happen and will likely not involve the 

current students who are at either school.    

 

Ms. Bergstrom asked if during the feasibility study discussions around location and 

swing space take place.  Ms. Bergstrom also questioned if the school committee could 

reconsider a combined school during the feasibility study.  Mr. Nixon shared an example 

Wellesley had when they submitted SOIs for two elementary schools. The MSBA came 

back and said that they were interested in working with them on a combination school.  

The combination school recommendation became extremely divisive in that system.   

 

Dr. Evans stated that when we put two SOIs forward to the MSBA, we have to prioritize 

one school.  Ms. Marchant stated that she would like to gather feedback from the 

community regarding a combination school.  Dr. Evans responded that if it is the will of 

the committee to pull back and look at other options other than the Lynch and Muraco, 

she would suggest not submitting SOIs this year, and do further exploration.   Another 

option would be to submit the SOIs as previously submitted, and if we decide to explore 

a combination school, tell the MSBA we decided to pull out for consideration in order to 

regroup.  Dr. Evans does not feel there is enough time between now and April to change 

course.  Dr. Evans also expressed concern that every year the project is pushed out, the 

condition of both the Lynch and Muraco continue to have limitations.   

 

There was committee consensus to move forward with submitting the SOIs for Lynch 

and Muraco and work to plan a school committee public hearing regarding how to share 

information and gather community feedback on a combination Lynch/Muraco school.   

 

Approval of Minutes 

 

The committee reviewed the draft minutes for January 7, 2019 and January 22, 2019. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

   

    VOTED to approve the minutes of January 7, 2019, 

    as presented and January 22, 2019, as edited. 

 

Chair Report 

 

Mr. Nixon thanked everyone who has been attending meetings regarding the proposed 

override.  A website has been created and will be available to the public in the near 

future.  Dr. Evans recommended publishing the information available on the school 

district’s website.  
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Superintendent Report 

 

Dr. Evans will be sharing information regarding the bids for the McCall Phase II project 

after the EFPBC has reported on the results. 

 

Future Agenda Items 

 

Future agenda items include: 

 Policy Subcommittee Recommended Policy Revisions 

 FY19 Budget Update 

 School Choice:  Public Hearing 

 Superintendent Evaluation 

 Fees 

 

Executive Session 

 

Mr. Nixon stated that the committee would adjourn from regular session and move into 

executive session to discuss strategy with respect to collective bargaining for Units B, C, 

and D, since the discussion in an open meeting may have a detrimental effect on the 

bargaining or litigating position of the school committee.  The committee would 

reconvene to regular session only for the purposes of adjournment. 

 

Roll Call Vote 

 

A roll call vote was taken (Mr. Nixon, Ms. Bergstrom, Ms. Verdicchio, Mr. 

Vernaglia, and Ms. Marchant).   

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 2:24 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

2018-2019 District Goals and Improvement Plan – Mid-Year-

Update 

Judith Evans 2/5/19 

Summer 2018 Professional Development Offerings Jennifer Elineema 2/5/19 
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Superintendent Goals:  2018-2019 Judith Evans 2/5/19 

FY20 Capital Update Brian Vernaglia 1/17/19 

Minutes of January 7 and 22, 2019 Freda Canavan 2/5/19 

Professional Development Offerings for 2/4/19 Early Release Jennifer Elineema 2/5/19 

Memo Re:  Reevaluation of Capital Projects FY2020 Helen Philliou 1/29/19 

Master Plan Executive Summary Chris Nixon 2/5/19 

Enrollment History October 1 Report Judith Evans 2/5/19 

World Language & Performing Arts Offerings in Comparable 

Communities  

Michelle Bergstrom 2/5/19 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


