
 

 

  

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

February 26, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 9:34 a.m. on February 26, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

FY20 Budget Discussion 

 

Samantha Allison and Nicole Soto, members of the Finance Committee, joined the 

committee.   

 

Mr. Nixon began the FY20 budget discussion by stating that the Select Board 

unanimously voted an $8M operational override question and a $2M capital override 

question for the March election.  Mr. Nixon stated that the amount would sustain the 

school department for less time because the school department had prepared a budget on 

the assumption of a $10 override.  This is not the case, and the school committee will 

discuss the budget further and review the superintendent’s proposed budget reductions.  

 

FinCom has not had the opportunity to enter in the $8M override figures, including 

assumptions, into their model to see how long the funding will last.    

 

The Town Manager gave the school department a lower number than what the school 

committee initially asked for.   Dr. Evans indicated that the budget development process 

has been challenging this year.  The process gave the school department the opportunity 

to look at what we asked for in the past and what could be deferred.  The first draft 

budget had many needs addressed.  The needs were then spread out in a several year plan.  

The superintendent provided an austerity budget resulting in significant cuts and potential 
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fee increases in athletics, transportation, and music lessons.  Dr. Evans indicated that the 

committee needs to discuss what is supported in the austerity budget. Dr. Evans indicated 

that it would be important to be clear about the school department needs to present to the 

community regarding the override. 

 

Dr. Evans indicated that there are still some unknowns: funding from Chapter 70 and 

Circuit Breaker, and the three union contract that are unsettled.    

 

Dr. Evans shared the following FY20 proposed budget reductions as follows: 

 

FY20 Budget Requests 

     

Town Manager Recommendation (w/override) $54,302,001 

School Committee Request (Voted)   $54,527,997 

Difference          ($225,996)   

 

Proposed Budget Reductions 

 

FTE elementary teacher (enrollment)    ($60,000) 

FTE high school SPED teacher (enrollment)   ($70,000) 

Additional adjustment for retirees (includes not 

filling 2.0 FTE Reading Specialists    ($166,748) 

 

Total Proposed Reductions     ($296,748) 

 

Amount Reductions are Over                  $70,752 

 

Dr. Evans talked about moving to a more flexible reading model by using a coaching 

model, which has been successful in other districts.  We have received two reading 

specialist retirement notices, and if we do not replace these positions, Dr. Evans indicated 

that it would allow the district to review the current reading model and meet budget 

targets.   

 

Mr. Nixon suggested that if there is going to be a change in the reading program, he 

would like to have a better sense of the plan before making a cut.  He pointed out that the 

net reduction goes beyond the Town Manager’s reduction by $70,752.  Dr. Evans 

indicated that the current budget reductions are more in line with what an $8M override 

ask would provide.  The proposed reductions shows a good faith effort to look at our 

efficiencies. 

 

After further discussion, the committee was in agreement with Dr. Evans’ proposed 

budget reductions in the amount of $296,748, as presented.   

 

Superintendent’s Evaluation 

 

Mr. Nixon shared that he sent the members of the committee information on the goals as 

well as an evaluation tool published by DESE for the superintendent’s evaluation.  
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Dr. Evans talked about the new DESE rubrics used for evaluations.  Dr. Evans asked that 

the committee review the rubrics, the committee’s feedback should relate to the 

categories in the rubric.  If members would like examples of documents, they can reach 

out to the superintendent to put together the evidence folder.  The information will then 

be provided for the committee in a Google folder for their review.   

 

Approval of Minutes 

 

The committee reviewed the meeting minutes of February 5, 2019. 

 

On a motion by Ms. Marchant, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the minutes of February 5, 2019, 

   as presented. 

 

Approval of Grants 

 

The EnKa Society’s Gift Committee partially funded a request from the literacy coaches 

to implement the Lucy Calkin’s Units of Study in Reading in the amount of $2,484. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept with gratitude the EnKa grant in  

   the amount of $2,484, as presented.    

 

The Cambridge Hospital has provided a grant in the amount of $1,500, which will be 

used for professional development for nurses. 

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously 

   VOTED to accept with gratitude the grant in the  

   amount of $1,500 from Cambridge Hospital,  

as presented.   

 

Chair Report 

 

Mr. Nixon thanked the FinCom for their time and leadership for the work they have been 

doing on the override.   

 

Girls’ varsity hockey is playing tomorrow night against Arch Bishop Williams team at 

6:00 p.m. in Woburn  

 

Superintendent Report 

 

Dr. Evans plans to attend the Town Master Plan meeting being held tonight at 7:30 p.m. 

at the Jenks Center.   
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Mr. Vernaglia had a question regarding the school calendar for 2019-2020 approved by 

the school committee on 1/22/19.  Parents have been reaching out to him regarding an 

updated calendar on the website with all the other dates for early release days filled in.  

The school committee will review the 2019-2020 at their next meeting.    

 

Executive Session 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee moved to adjourn 

from regular session and move into executive session to discuss strategy with respect to 

collective bargaining for Units B, C, and D, since the discussion in an open meeting may 

have a detrimental effect on the bargaining or litigating position of the school committee.  

The committee would reconvene to regular session only for the purposes of adjournment. 

 

Roll Call Vote 

 

A roll call vote was taken to move into executive session. (Mr. Nixon, Ms. 

Bergstrom, Ms. Verdicchio, Mr. Vernaglia, and Ms. Marchant).   

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 11:17 a.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

FY20 Proposed Budget Reductions  Dr. Judith Evans 2/25/19 

Municipal Budget Dr. Judith Evans 2/26/19 

Summary Sheet for FY20 Draft Budget Dr. Judith Evans 2/25/19 

Superintendent’s Goals:  2018-2019 Dr. Judith Evans 2/26/19 

Minutes – February 5, 2019 Freda Canavan 2/5/19 

EnKa Grant (Lucy Calkin’s Units) Dr. Jennifer Elineema 2/26/19 

The Cambridge Hospital Grant  Ellen Whittemore 2/26/19 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   
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