
 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
February 24, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 6:08 p.m. on Tuesday, February 24, 2015, at 40 Samoset 
Road, Parkhurst School.  
 
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 

Public Comment 
 
None 
 
Dr. Judith Evans joined the Committee indicating that she spent a transition day in 
Winchester spending time with central office administrators individually and as a group.  
Dr. Evans also had the opportunity to meet with three principals and the Town Manager 
and stated that it was a productive orientation to the system.  Dr. Evans also plans to 
attend an EFPBC meeting and at least one Town Meeting.  She hopes to come back again 
to meet with the other principals at a future date.   
 

Report on WHS Project:  SMMA/Skanska/EFPBC 
 

Bob Deering, Chairman of the EFPBC; Lorraine Finnegan, Project Manager for SMMA; 
and Jim Dowd, Project Administrator for Skanska joined the Committee.  Mr. Deering 
provided a brief update on where the project stands at this time in Phase I.  There have 
been some project delays due to the extensive snow.  A recovery plan is being worked 
out. Most of the steel work is completed and inside work will be taking place.  The 
budget is still coming in as projected. 
 
Mr. Dowd reported that construction is going on behind the tarps covering the building.  
The three items critical to the schedule are weather, along with two lead items to be 
delivered including the glass front and tile from Italy.   
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Ms. Finnigan reviewed a spreadsheet that indicated the total cost for schematic design, 
design contingency, along with scope and budget. 
 
The School Committee would like to keep communications ongoing as the project 
continues. 
 

Presentation by Swim Winchester 
 

In May Swim Winchester made a presentation to the School Committee on their progress 
in developing a community swimming pool concept in Winchester.  At that meeting 
Swim Winchester inquired about the possibility of building a pool complex at the 
Skillings Field site.  The School Committee asked Swim Winchester to develop a more 
complete concept of where on the site such a pool might be located, what it might look 
like and what other logistic and operating details would be required.  
 
Catherine Curtis and Gary Coccoluto, Board members of Swim Winchester, joined the 
Committee providing background of how Swim Winchester began.  They are a non-profit 
organization in Massachusetts dedicated to raise money to give to the town.  The pool 
would be for the town and not a private pool.  They have been looking at the model that 
Concord is using.  The key to the pool complex is to be self-sufficient by charging user 
fees.   
 
The School Committee had asked them to explore different sites for a swimming pool 
complex.  Mr. Coccoluto indicated they explored 15 alternative sites using assessment 
criteria for scoring each of the sites.  The five top scoring sites included Manchester Field 
Skillings Field, Mystic School, Leonard Field, and Parkhurst School.  Each of the five 
sites was illustrated on a planning module.  The conclusion was that Skillings Field is the 
highest scoring site for a recreational facility based on the site assessment criteria 
pointing out the advantages as well a several challenges.   
 
Mr. Nixon indicated the School Committee would need to reach out to Town Counsel to 
determine authority of jurisdiction.  Also there will be a need to hold community input 
meetings and reaching out to all abutters, as well as a public hearing.   
 
Swim Winchester indicated they have not heard anyone say that do not want a pool 
however two questions are always asked:  Where?  How will it be funded?  Swim 
Winchester cannot go forward with fundraising until they can secure a location.  Swim 
Winchester pointed out many positive aspects of having a town pool and how it would 
benefit the schools as well.    
 
Mr. Schindelman indicated he was in support of the pool.   He suggested the Committee 
needs to have a better understand of safety considerations, i.e., parking area being used 
during school hours, developing expectations for times the swim teams would be using 
the pool along with requirements to hold meets, and have the opportunity to examine 
financial models.   
 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


 

February 24, 2015 
 
 

3 

Review and Approval of 2015-2016 High School and Middle School Program of 
Studies 

 
High School 
 
High school principal Sean Kiley joined the Committee outlining some of the additions 
and some items placed on hold for a year due to the construction project.  An email from 
Mr. Nixon was made available to Committee members outlining questions for 
clarification and comment.    Mr. Nixon spoke about French I not being offered in the 
Course Guide and how the Freshman Academy program can be described further in the 
guide for parents to have a clearer understanding of the program.  
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
    
   VOTED to approve the Winchester High School Program  
   of Studies as submitted with the vocational language  
   outlined by the Superintendent and paginated for the 
   2015-216 school year. 
     
 
Middle School 
 
Middle school principal Jorge Goncalves joined the Committee outlining the changes 
proposed for the McCall Program of Studies for the 2015-2016 school year.   
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the 2015-2016 Middle School Program 
   of Studies with the one change recommended. 
 

Spring 2015 Town Meeting Warrant Discussion 
 

Superintendent McAlduff reported the spring town meeting warrant closes on March 13, 
2015.  Last year the amount of $35,000 was placed in the special education stabilization 
fund.  The only way to revert unused money to the stabilization fund is to go to town 
meeting for approval.  The proposed warrant article is currently in draft form and could 
be used as a placeholder for town meeting.  The Committee was in consensus to move 
forward with the draft and the Superintendent will ask Town Counsel to review the 
language before moving forward.   
 
 

Special Education Stabilization Fund Policy – Draft 
 
A first draft version for a proposed policy related to the Special Education Stabilization 
Fund was available for Committee discussion.  Both the Finance Committee and School 
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Committee have talked about developing such a policy since its establishment by Town 
Meeting.    
 
Mr. Nixon read the draft of the Special Education Stabilization Fund.  Ms. Bohne had a 
question on the second paragraph; second to the last line - “unanticipated and 
unbudgeted”.  Mr. Nixon suggested the language could say for out-of-district and in-
district students.  The Superintendent indicated that the Sub-Committee has not reviewed 
the policy.  Perhaps after they have reviewed the policy it could come back to the table 
for further discussion.   
 

Policy Manual Review – Section D -Fiscal Management and Section E -Support 
Services 

 
Mr. McAlduff indicated the Sub-Committee has been working through the comments 
received.  Mr. Walsh has reviewed Section G – Personnel, and will be reporting back to 
the Committee with any suggested additions/deletions or edits.  Ms. Bohne suggested Dr. 
Elinemma review the Curriculum policies for comments and suggestions.   
 

Monthly Financial Report 
 

Mr. Danizio reported the activity for the period ending January 31, 2015 with a total 
“Unencumbered Balance” of $260,670.  The Special Education tuition Account, at this 
point, has a current unencumbered balance of $28,980.  The Superintendent Search 
Balance indicated a total cost for the consultant along with legal, advertizing and 
reimbursable costs not associated with the consultant, through January 31, 2015 to be 
$33,086.   
 

Superintendent’s Report 
 

Superintendent McAlduff reported that the third boiler at the Muraco School which was 
not operating is back on line.  A new communication system has been installed so if the 
boiler system does go down, the notification system will be in effect.   
 
Currently there has been six snow days for the year to date bringing the last day of school 
to June 25, 2015.  The Commissioner of Education is not in the position to do any 
statewide waivers at this point.  We are required to schedule 185 school days for students 
and students are required to attend 180 days per school year.  The Commissioner’s 
guidelines include days lost for health, weather or emergencies thru March 31st must be 
rescheduled.  If any additional days are cancelled the Superintendent indicated that we 
still have June 26, 29 and 30 that could be used for make-up days.  If necessary we could 
schedule Good Friday as a school day as well as use days during the April vacation.   
 
The Town Manager has released his FY16 budget for the schools at $43,384,179.  This is 
a 5.4% increase from the FY15 budget.  The Town Manager’s budget is short by 
$135,000 of the School Committee budget.  The Superintendent is waiting to hear back 
from the Sports Foundation regarding splitting the costs for the gap between the athletic 
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budget.  If granted the Sports Foundation has agreed to provide $40,000 as a one year 
donation to use for the Athletic budget.   
 
The Department of Public works has been working hard to examine and where necessary 
clear all school roofs of snow.   
 
Mr. McAlduff referenced a report from Wasny/Barber that outlined recommendations for 
correcting the temperature control at the Vinson-Owen School during the shoulder 
months.  The engineering company provided three different solutions.  After careful 
review the EFPBC has ask for a cost estimate for Option 3.  The EFPBC is committed to 
finding a solution with the hopes of getting work done prior to the spring “dog days.”   
 
A color diagram of the proposed culvert project at Skillings Field was provided for 
Committee review.  The scope of the project has yet to be finalized or determined. There 
will be a public hearing on the field/turf concept of the project on March 16th.   There will 
be a Special Town Meeting on April 27th and an override question will be on the ballot 
for June 9th.    

Approval of Gifts 
 

On a motion by Ms. Schindelman, seconded by Mr. Linskey, the Committee  
 
   VOTED to gratefully accept $500 from the Winchester 
   Elks to support the costs of the Special Education  
   Summer Program. 
 
The vote was 4-0.  The motion passed.   
 
On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee 
 
   VOTED to gratefully accept $1,971.44 from the John 
   and Mary Murphy Foundation to support a reading 
   program at Vinson-Owen. 
 
The vote was 3 yes, 1 abstained (Mr. Schindelman), one member out of the room.  
The motion passed.   
 
On a motion by Ms. Schindelman, seconded by Mr. Linskey, the Committee 
 
   VOTED to accept with gratitude $1,200 from the 
   John and Mary Murphy Foundation to support the 
   Annual International Festival at Lynch. 
 
The vote was 4-0.  The motion passed. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee 
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   VOTED to gratefully accept $5,000 from the John and 
   Mary Murphy Foundation to support after school 
   Intervention at the Lynch School in Grades 3-5. 
 
The vote was 4-0.  The motion passed. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
    
   VOTED to thank the McCall Middle School PTO and accept 
   a donation of $15,066 for the purchase of Chrome Books. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to gratefully accept the donation of $19,753 
    from the McCall Middle School Parents Association 

for the McCall Middle School Extracurricular 
Activities program.   

 
Approval of Minutes 

 
 
On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 
unanimously 
 
   VOTED to accept the meeting minutes of December 
   17, 18, 2014, and January 6, 2015 as presented. 
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for March 10th and 24th at 7:00 p.m. 
 
Michael Day, the new State representative, was invited to the table and spoke a few 
words as he looks forward to working with the School Committee during the budget 
season. Mr. Day is in support of and will be fighting for fully funded Circuit Breaker 
funding. 
 

Roll Call Vote 
 

A roll call vote was taken with all five members. 
 

Executive Session 
 

An Executive Session took place for the purpose of discussing collective bargaining 
strategies.  The Committee reconvened into public session only the purpose of 
adjournment. 
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Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:38 p.m. 
 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Site Alternative Study – Draft Swim Winchester February 2015 

Memorandum to Superintendent/Program 
of Studies 15-16 

Jorge Goncalves February 9, 2015 

Questions & Comments email Chris Nixon February 24, 2105 
McCall Middle School Program of Studies Jorge Goncalves February 24, 2015 

Financial Update John Danizio February 24, 2015 
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