
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

February 1, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on February 1, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent (absent)  

Ellen Whittemore, Director of Finance of Operations 

 

Public Comment 

 

Brian Vernaglia of Sargent Road is a member of the Finance Committee as well as a 

parent with children in the system.  Mr. Vernaglia, spoke as a parent indicating he was 

pleased to see the expansion of the World Language program.  However, he did not see 

new funding for social and emotional wellness in the proposed budget for FY19.  He 

stated that a former colleague of his said a 5.14% increase in the proposed budget is 

unsustainable given that we live in a Proposition 2.5 world.  Mr. Vernaglia said he 

pushed back against this colleague but stated that there is a grain of truth to his notion.  

His concern is that if an override is pushed off until the last minute, there is a risk of 

going below a level-service budget, let alone funding any new initiatives.  

 

Update on McCall Middle School Expansion Project 

 

Mr. Nixon shared the draft language for the McCall School Expansion Project – Phase II 

Design and Construction prepared for the warrant for the March 2018 Special Town 

Meeting, provided in the packet.  Town counsel has worked on the language.  Ms. Bohne 

suggested adding contingencies to the motion.  Committee members may bring additional 

comments/additions to the attention of Ms. Verdicchio or Dr. Evans. 

 

School Start Time Discussion 

 

The recommendation of the district’s School Start Time Study Committee was shared at 

the January 30th school committee meeting.  The committee discussed concerns that were 

identified at that meeting for clarification.  With regard to busing, Dr. Evans spoked with 
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the current bus company who assured her that there would be sufficient time in the 

morning to first transport the middle and high school students and return to transport the 

elementary students with the same number of buses currently being used this school year.   

Dr. Evans said the ideal is to have the elementary students arrive at school as close to 

school start time as possible.  There would be 45 minutes between runs in the afternoon 

that would allow for improved services.  The elementary students would board the bus by 

2:30 p.m. and the middle school students would board at 3:15 p.m.  There would be less 

waiting time for the elementary students at the end of the day because the elementary 

schools would be the first pick-up locations in the afternoon.  

 

The school department is exploring the use of Versatrans School Bus Routing and 

Planning Software.  The software enables users to realize gains in routing efficiency, 

reduce operational costs, and conduct extensive route and district planning analysis.    

 

A committee member asked what the practice was for bus pick-up and drop-off at St. 

Mary’s School.  Dr. Evans responded that state law requires that if there is a private 

school within the boundaries in town, we are required to transport the students.  This year 

we transport three students at St. Mary’s School and charge the same bus fee as we 

charge the Winchester Public School students.   

 

A committee member asked how long it takes to figure out our bus schedule at the 

opening of school.  Ms. Whittemore stated for the 2017-2018 school year, it took 

approximately three to four weeks to work out any necessary changes in routes. 

 

Select Board’s Traffic Study Proposal 

 

The Select Board recently proposed establishing a traffic study requirement for any 

school construction project.  Mr. Nixon and Ms. Bohne volunteered to revise or re-draft 

the Board’s language, and Ms. Bohne read this re-draft proposal of the Traffic Analysis 

Expectations for School Additions and Rebuilding Projects for committee review and 

discussion.  The committee took no action at this time, pending review of this re-draft by 

the Board. 

 

Draft FY19 School District Budget 

 

The proposed FY19 school department budget was presented and discussed at the 

January 23, 2018 school committee meeting and the public hearing was held.  After the 

public hearing, a school committee vote is needed before the draft budget is submitted to 

the Town Manager.  

 

Dr. Evans stated the budget anticipated the remaining amount of the bridge funding for 

the Full-Day Kindergarten program, in the amount of $39,000, would be returned to the 

town’s free cash.  Dr. Evans stated the FY19 Chapter 70 allocation in the Governor’s 

proposed FY19 state budget would allow Winchester to have an increase of $1.2M and 

$558,000 of that will be used to cover the Full-Day Kindergarten program.  The 

kindergarten revolving account, left from the three-day tuitioned kindergarten program, 
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has $50,000.  The kindergarten revolving account money must be used for kindergarten 

or the money will be returned to free cash.  

 

The committee discussed the projections for K-12 enrollment growth, providing 

resources to support social and emotional wellness, the pros and cons of contractual 

services to provide resources, special education costs (including a proposed out-of-

district coordinator), possible fee increases, World Language expansion, and the 

programmatic needs of the system.  

  

Dr. Evans stated that the objective is for the school committee to vote a bottom line 

budget and provide it to the Town Manager identifying the resources required. What 

concerns Dr. Evans about this year’s proposed budget is, because we do not have an 

operational override yet, we would be taking money out of free cash to support the school 

department budget.  This option would not be sustainable because there would not be 

money in the budget for the following year.   

 

After a careful discussion, the committee agreed to include the following in the FY19 

budget as follows: 

 

 2.0 FTE for Social Emotional  

 1.0 FTE for placeholder for enrollment 

 1.0 FTE for Out-of-District Coordinator 

 

On a motion by Mr. Linskey, seconded by Mr. Nixon the Committee unanimously 

 

   VOTED to approve a budget in the amount of $50,641,150 

   with the expectation that the superintendent will fill out 

the actual salaries associated with the 4.0 FTEs described 

and the reductions related to the World Language 

program and supplies. 

 

Mr. Nixon stated that the Town Manager has brought up the subject of an override.  Ms. 

Bergstrom stated that asking for what the school systems needs makes a strong argument 

for an override. 

   

Roll Call for Executive Session 
  

All members of the committee participated in a roll call vote to move into executive 

session (Susan Verdicchio, Chris Nixon, Cindy Bohne, Chris Linskey, and Michelle 

Bergstrom) for the purposes of conducting strategy sessions in preparation for contract 

negotiations with union personnel (Unit A) because discussion in open session would 

have a detrimental effect on our negotiating position.  The committee will reconvene in 

open session only for the purposes of adjournment.    

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 
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   VOTED to adjourn the meeting at 9:29 p.m. 

 

 

  

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

McCall School Expansion Project – Phase II Design and 

Construction Draft Language for 2018 Annual of Special? 

Town Meeting Warrant 

Chris Nixon 1/31/18 

Traffic Analysis Expectations for School Additions and 

Rebuilding Projects 

Susan Verdicchio 2/1/18 

Traffic Study Requirements for School Construction Projects B. Rudolph  12/6/17 

Summary Sheet for FY19 Draft Budget  Ellen Whittemore 1/30/18 

 


