
Winchester Public Schools 
Winchester, MA 01890 

February 12, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:08 p.m. on Tuesday, February 12, 2013, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman 
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Student Representative 
 

Eugenia Papisov attended the School Committee meeting as the student representative 
during Angela Zhang’s absence.  The high school is hosting a hunger banquet sponsored 
by Connect & Commit.  Proceeds will benefit Oxfam. The play “Promises Promises” will 
begin March 7th.  The wrestling team won the States  
 

Public Comment 
 
None 
 

Presentation on District’s Safety and Security Protocols 
 

As a leader in the establishment of a coordinated, collaborative process between school 
and town personnel for ensuring the safety and security of students and staff, members of 
the Winchester district’s Incident Management Team (IMT) joined the Committee and 
provided a history of the system progress as well as some information on proposed 
changes to protocols.  
 
Captain Rick Tustin of the Winchester Fire Department provided an overview of the 
history of the IMT in Winchester since its inception in 2000.  Mr. Tustin outlined the 
ALICE response program, an acronym for five steps utilized in order to increase chances 
of surviving a surprise attack by an active shooter: Alert, Lockdown, Inform, Counter, 
and Evacuate.   
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Committee members had an opportunity to ask questions about the proposed changes in 
protocols. Sgt. Dan Perenick of the Winchester Police Department pointed out the various 
table top and actual evacuation exercises that currently take place, followed by the most 
important aspect of the exercise of debriefing a situation.  Ms. Swiger was thankful for 
the partnership with the public safety and schools and thanked them all for the incredible 
work they continue to do.  
 
Superintendent McAlduff indicated the district is looking to the School Committee to 
move forward and be begin utilizing the ALICE system and making adjustments to the 
procedures.  Superintendent McAlduff fully supported the initiative. 
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
    VOTED to take the district IMT recommendation 
    to adopt the ALICE program district-wide.  
 

McCall Middle Schools 2013-2014 Program of Studies Approval 
 

McCall Middle School Principal Jorge Goncalves joined the Committee and presented 
the 2013-2014 Program of Studies for the McCall Middle School.   Mr. Goncalves 
reviewed the minimal updates and changes that were made for the upcoming school 
year’s Program of Studies.    
 
On a motion by Ms. Swiger, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the Program of Studies booklet 
   for the 2013-2014 school year for the McCall Middle 
   School.  
 
 

McCall Middle School Out-of-State Field Trip Approvals 
 

Ms. Grace Tringale joined the Committee along with Principal Goncalves.  The 
Committee was presented with five Middle School field trips of which one of the 
proposed trips was an out-of-country trip to Spain.  With the exception of the Spain 
proposal all other field trips were scheduled for this spring.  The Spain trip was not 
scheduled during any school days.  The Superintendent recommended approval of the 
out-of-state trips and requested the decision of the Spain trip be reviewed and considered 
at the next meeting to allow additional time to review the information. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the Metropolitan Museum of Art 
   trip scheduled for April 26, 2013 with the provision that 
   all the necessary paperwork is in order and the Superintendent 
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   has the authority to cancel the trip if world circumstances  
   allow. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the trip to Hershey, PA provided 
   all the necessary paperwork is in order and the  
   Superintendent has the authority to cancel the trip if 
   world circumstances allow. 
    
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the Allentown, PA trip scheduled for 
   June 7 and 8, 2013 provided all the necessary paperwork 
   is in order and the Superintendent has the authority to  
   cancel the trip if world circumstances allow. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the Canobie Lake Park trip scheduled 
   for June 19, 2013 provided all the necessary paperwork 
   is in order and the Superintendent has the authority to  
   cancel the trip if world circumstances allow. 
 
Questions and information the School Committee would like answered prior to making a 
decision on the Spain trip included the availability of scholarships so no student is 
excluded due to financial reasons and providing the School Committee with an overview 
of the educational benefits for such a trip. 
 

McCall Middle School Proposal to Change Parent Conference Schedule 
 

Principal Goncalves provided information to the School Committee regarding the 
reasoning for adjusting the middle school parent-teacher conferences that currently occur 
twice a year and adjusting the parent-teacher conferences to once per year.  A study 
committee was formed at the middle school that included teachers, administrators, and 
staff at McCall.  The focus of the committee was to improve the current scheduling 
process.   
 
The proposal is to have four consecutive days on January 21-24, 2014, allowing 10 
minutes for conference time vs. the current four minutes.  Mr. Goncalves provided the 
School Committee with a memorandum outlining the study groups’ outcomes. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED that we pilot for the 2013-2014 school year 
   the Middle School revised parent-teacher conference 
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   schedule and ask that we hear feedback on the success  
   or lack there of for sometime next year after January. 
 
Dr. Robbat pointed out that discussions have begun at the elementary level for timing on 
parent-teacher conferences.  Dr. Robbat also indicated that the use of Edline will be 
explored to see if the programs are being used effectively. 
 

Discussion on Mystic Lease Renewal 
 

Liaison for Kids Corner Board for the discussion of the Lease, Donna Patalano, Kimberly 
Cavanaugh, Vice President, and Joan Swift, Secretary of the Board, joined the 
Committee.  
 
Mr. McAlduff indicated that currently the school department, jointly with the town, 
leases the lower level of the Mystic School to Kids Corner.  The current clause in the 
lease allows Kids Corner to extend the leave for another five years.  Mr. McAlduff 
indicated that Kids Corner has been a good tenant and does not see any problem with the 
School Committee extending the lease for another five years.  However, there are some 
extenuating issues that need to be considered.  With the high school feasibility study 
underway, if the project moves forward the Mystic School may need to be used for swing 
space during the high school construction and that information will not be available until 
next fall.  Town counsel’s legal opinion was that the lease could not be extended for one 
year; it must be for five years.  Town counsel also indicated that there is a clause in the 
lease indicating the School Committee may give six month notice to terminate the lease.  
In late fall, if necessary, the School Committee could exercise this option. 
 
The Finance Committee had questions around the central office moving to Parkhurst and 
suggested central office moving into the Mystic School as an option.  After visiting the 
Mystic School it was apparent there was not enough room in the lower level for central 
office.  The offices would also need space upstairs and would affect some of the 
Recreation Department space.   
 
The question was how long the School Committee can wait to make a decision on the 
lease renewal.  Ms. Patalano advocated for Kids Corner pointing out that 135 working 
families utilize the program and the location is ideal. Ms. Patalano requested to begin 
negotiating the contact for the lease so when the decision is made by the School 
Committee the process would move quickly.  Ms. Patalano also requested language in the 
contract to change the six month notification to vacate to an 18 month notification.   
 
The School Committee will create a document outlining the issues and revisit the lease 
renewal at their next meeting.  
 

Monthly Financial Report 
 

Director of Finance, John Danizio, presented the School Committee with the monthly 
financial report for the period ending January 31, 2013.  The unencumbered balance is 
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currently $222,648 which included $102,082 for two teaching positions that were funded 
in the budget, but were not filled.  The grants continue to be spent as planned.  
 

Approval of Director of Personnel and Human Resources Job Description 
 

Mr. McAlduff reported that at the previous meeting a draft job description for the 
Director of Personnel, a new central office position, was share with the Committee.  
Approval of the Director of Personnel job description is the next step in the process for 
implementing the central office reorganization.   
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to approve the Director of Personnel job 
   description as proposed. 
 

Superintendent’s Report 
 

Superintendent McAlduff reported that the Vinson Owen project is moving forward as 
planned – on time and on budget. 
 
The high school project brought attention to three communications:  (1) Skanska 
confirmed the MSBA expectation of the EFPBC for submission for a preferred schematic 
report due on Thursday, (2) a follow-up letter from our field director looking at 
alternatives to bring the cost down, and (3) the Planning Board and Design Committee 
provided input to the School Committee.   
 
Superintendent McAlduff spoke to the memorandum to the Town Manager outlining the 
schedule for submission for the spring Warrant Article.  The article would provide for 
funding to the special education stabilization fund as the only article from the school 
department.  The school department would take $225,000 of unencumbered money and 
use a portion for the stabilization account.  Policies will need to be determined around the 
stabilization fund.  The plan at this time is to have a place holder for the Warrant Article. 
 
The Superintendent has taken the position to put a pause on the All Day Kindergarten 
five days per week proposal until additional information is available from the DESE 
regarding Chapter 70 funds.   
 
The Superintendent pointed out under the Master Plan Muraco School is the next school 
to be addressed.  The question is – should we send a Statement of Interest for Muraco to 
MSBA.  The Superintendent was reluctant to go forward at this time as Winchester 
currently has two projects in the MSBA.  A Statement of Interest cycle will open again in 
2014.  Mr. Nixon indicated that the last Master Plan was updated in 2007 and it is good 
practice to update the Master Plan every 10 years.   
 

Approval of Minutes 
 



On a motion by Mr. Nixon, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to approve the minutes of September 20, 2012 
   as amended. 
 
 
On a motion by Mr. Nixon, seconded by Ms. Swiger, the Committee unanimously 
 
   Voted to approve the minutes of October 2, 2012, 
   and October 18, 2012 as submitted in the packet. 
 
 

Adjournment 
 

It was moved and seconded to adjourn the meeting at 10:24 p.m. 
 

 
 

William H. McAlduff, Jr.  
 
 

Document List 
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