
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 8, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a Public Hearing 

of the School Committee was convened at 7:04 p.m., followed by a Regular Meeting on 

January 8, 2019, at Winchester High School Auditorium, 80 Skillings Road, Winchester, 

MA 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Hearing 

 

Mr. Nixon began the public hearing on the FY20 School Department budget providing a 

condensed version of a presentation from the school committee made to Fall Town 

Meeting on the present and future of the district.  The school committee prepared two 

budgets based on two different funding realities:  One is a needs-based budget requiring 

an operating override on the spring ballot and a second so-called austerity budget that 

identifies the consequences in a non-override or no vote scenario would include increased 

fees, cuts in programs and services and staffing reductions.   

 

The austerity model would increase class sizes K-12, reductions in teacher/staff, no 

program improvements, no new initiatives, and higher fees in busing, athletics, and music 

or, reductions in athletics and arts.  Winchester’s per pupil spending is falling behind as 

indicated in our FY17 spending, equaling the Massachusetts average from FY12.  The 

five-year outlook with a spring override would keep up with enrollment, maintain class 

size guidelines, continued program improvement (expand World Language, technology 

enhancements and ADK teaching assistants), athletics (sub-varsity) and 6-8 arts, math 

and science resources, and attract and retain the best teachers.   Mr. Nixon talked about 

the steady rate of growth in the town, even without any 40B projects.  The ten-year 

outlook projects a 15.8% increase in enrollment.   

 

Dr. Evans began her presentation by indicating that the school department has a structural 

deficit and we need to ask the taxpayers to provide additional resources.  The funds 
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would be spent over a number of years.  It is the school department’s hope that the Select 

Board will place an override vote for consideration in March.  

  

Dr. Evans shared the draft FY20 Proposed Needs Budget that includes an 8.45% increase. 

Funding shortfalls have led to many deferred initiatives and increased class sizes from 

grades 6-12. This proposed budget would include staffing to address enrollment growth 

and mandated services related to special education and English learners.  The proposed 

budget would address fixed cost increases for step/lane changes, projected contract 

settlements and wage adjustments for non-union employees. Mandated personnel adds in 

special education would be $355K.  Personnel requests for grades K-5 would be $254K, 

personnel requests for grades 6-8 would be $312K, and personnel requests for grades 9-

12 would be $186K.  The district would like to fill the Technology Director position that 

was eliminated due to budget cuts several years ago for a cost of $130K.  Dr. Evans 

shared how the expenses would be phased in over FY20-FY23.  What still needs to be 

determined are fees for PreK tuition, music lessons, athletic and transportation.  The next 

steps include the school committee voting on a recommended budget, a discussion on 

fees, along with a vote, continued monitoring of enrollment and special education costs, 

continued budget advisory group meetings and school committee budget discussions, a 

March override vote, and the annual town meeting in May 2019.        

 

 

Dr. Evans shared the FY20 draft reduction budget that includes a (3.8%) increase also 

referred to as the austerity budget.  With the austerity budget, Dr. Evans stated, “we are 

doing our best to make the best of a bad situation.”   The proposed 3.8% budget includes 

fixed cost increases that includes step/lane changes, projected contract settlements and 

wage adjustments for non-union employees, projected personnel shortfall for a total of 

$989,772, special education that will be added since all are part of mandated services,  

and budget reductions that would include the elimination of 15-18 FTE teacher, 

administrator, clerical positions, reduced elementary instrumental lesson support, 

eliminate after-school child-care buses, reduce athletic funding by 20%, and reduce 

supplies and materials.  The impact of the staffing reductions would include reduced 

reading/intervention specialists, reduction of elementary classroom sections, increased K-

5 average class sizes, more study halls in grades 6-12, fewer elective offerings at 9-12, 

larger class sizes at 6-12, and limited technology support. The expense reductions would 

include no bus transportation to Mystic School, Chinese School, or Acera, K-8 

instrumental music lessons reduced or fully supported by families, athletic teams/contests 

reduced and/or fees increased, only textbook replacements, no new supplies or materials, 

and no new furniture or rugs.  

 

The impact of FY20 personnel requests for grades K-5 include a reduction in classroom 

teachers, resulting in larger class sizes, and a reduction of intervention support, reducing 

student growth/achievement.  There would be no support for professional development or 

teacher growth in the form or math/instructional coaches, meaning limited curriculum 

and instructional improvement.  There would be no new staffing for counseling or social-

emotional learning to support students and family needs, placing more students at risk.  

There would be no increase in kindergarten aides, resulting in half-day support only. 
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The impact of unmet FY20 personnel requests for grades 6-12 would include no new 

middle/high school regular education teachers, leading to larger class sizes and fewer 

elective choices.  It would limit support for teacher professional development and 

curriculum review, especially in grades 6-8.  Program improvement would be affected by 

limited support for teacher development and curriculum review, especially in grades 6-8.  

There would be no technology support for classroom integration in grades 6-8, and no 

world language expansion to grade 6, and no new non-western world language.   

 

In special education, the Board-Certified Behavior Analyst and the PreK-K 

Functional/Developmental Delay/Medical Program would be deferred to FY21.   

 

A Technology Director is needed to ensure a technology plan is well developed and 

meets instructional, business, and communication goals/needs, planning for infrastructure 

improvements for network and devices and ensure efficient purchasing, and support 

software and digital learning initiatives.  

 

The school committee will be discussing the FY20 fee increases for preschool tuition, 

athletics, music lessons, transportation, and activity (new offering).  

 

The next steps for the school committee is to vote on a recommended budget, have a 

discussion and vote on fees, continue monitoring the enrollment and special education 

costs, continue with budget advisory group meetings, continued school committee budget 

discussions, a possible override vote in March 2019, and the annual town meeting in May 

2019.   

 

Public Comment 

 

Rebecca Slisz expressed her appreciation for all the preparation everyone has done during 

the budget process.   Ms. Slisz asked for clarification on the override process along with 

how community members can help with the override question.   

 

Mr. Nixon responded that the Select Board is the one to make the discussion regarding an 

override ballot question and she should reach out to the Select Board.  At each board 

meeting there is always time allotted for public comment.  Dr. Evans stated that the 

parent organizations at each of the schools has invited her to speak at the upcoming 

meetings and she encouraged parents to attend to learn more about the budget. It is 

always helpful to provide information to friends and neighbors to help them make an 

informed decision on the override vote.  The school committee is preparing a website that 

will provide information regarding the two proposed budgets and the impact each one 

will have on the schools.   

 

Jessica Zander asked for more information regarding the partial FTE referenced in the 

proposed budgets.  Dr. Evans indicated that it is difficult to hire part-time staff.  Part-time 

FTEs could be used to fill in for classes with increased enrollment.   

 

Janice Jens asked if the PowerPoint presentations would be sent out to parents and 

teachers.  She also wanted to know if other departments would be making similar budget 
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presentations.  Ms. Jens also asked if the override question would be bundled or separated 

by department.   Dr. Evans indicated that she would be sending out the presentation 

information to parents and teachers, as well as including them on the school website.  Mr. 

Grenzeback, Chair of the Select Board, indicated that there would be one question on the 

ballot covering the school and municipal departments.  Mr. Grenzeback provided some 

history regarding Proposition 2 ½ and past overrides.  He indicated that the town has 

sought operational overrides approximately every ten years.  The Select Board most 

likely will make their decision on the override in late January.  The ballot question will 

most likely go on the March 25 ballot.  He does not expect the town to turn down the 

question. The final approval will then come from town meeting.  

 

Stacey Princi inquired what the impact for parents would be on fee increases.  Dr. Evans 

stated that ideally, she would like no fees, but the fees would most likely be doubled from 

what they are currently.   

 

Robert Kuszewski said that from the school department’s presentation it appears the 

override will be for on-going day-to-day expenses.  He asked how the town would 

prevent from bonding this expense out forever so that the school department does not 

have the resources needed.  Mr. Grenzeback indicated that the state requires the town to 

specify how much the town is asking for in total, and how much the town will spend at 

least in the first year.  The money does not disappear into bonded debt project, as those 

are separate.  

 

 

Susan Carney questioned what the status is for the Muraco and Lynch schools and 

whether the override would push back these projects.  The response was that building 

projects are capital projects.   Past projects have been fully funded by debt exclusion 

override asks.  The money would be paid out in 20+ years.  Statements of Interest (SOE) 

were filed for both the Lynch and Muraco Schools in 2017.  The Massachusetts School 

Building Authority (MSBA) rejected both SOIs.  After submitting a second SOI for 

Lynch Elementary School, MSBA identified Lynch for a Senior Study.  A Senior Study 

is a site visit to the school facility, which the district has identified as its priority SOI.  

Lynch was one of 28 proposed projects.  The MSBA distributes grants based on need and 

urgency and unfortunately, the Lynch Elementary School was not chosen at this time.  If 

and when either the MSBA gives the go ahead on the Lynch or Muraco school, the 

school department would then go forward with a feasibility study, followed by a debt 

exclusion override question.  

 

School Committee Discussion  

 

The school committee discussed the FY20 Proposed Needs Budget (Draft 8.46% 

Increase).  Dr. Evans indicated that the 8.46% proposed budget includes adding 

elementary level teachers for enrollment growth.  The FY20 Draft Reduction Budget 

(3.8%) only adds additional employees for special education.  The override budget would 

keep class sizes with the school committee recommended size.  
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It was asked if the austerity budget could go lower than 3.8%.   Aaron Kutylo, Chair of 

the Finance Committee, was in the audience and responded that the Finance Committee 

discusses how much reserve funds could be used and how much reserve funds should 

remain.   

 

It was asked how cuts would be made for the 15-18 position if the school department had 

to use the austerity budget.  Dr. Evans stated that the process would be complicated due 

to contract language and seniority.  We may need to lay-off two teachers who come in at 

a lower salary than one teacher who make an additionally higher salary.   

 

Dr. Evans indicated that fee increases for after school bus programs could increase $400-

$800 per student.  Dr. Evans stated that it would be helpful to see what parents would 

prefer – higher fees, reduction in programs, or higher class sizes.   

 

Ms. Verdicchio indicated that the school committee will be voting on a bottom line 

number and the committee can continue to gather information and details for fees later.  

The committee has flexibility to the way it spends the bottom line amount that was voted.  

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously 

 

    VOTED to approve the superintendent’s 

    proposed needs-based budget, in amount of 

$54,527,997 as the preliminary FY2020 school 

department’s budget, contingent upon a town 

election approving a Proposition 2 ½ override, 

and that the school committee approves the 

superintendent’s proposed reduction or 

“Austerity” budget, of $52,178,213 as the  

preliminary FY2020 budget in the event that a 

Proposition 2 ½ override is not approved.  

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

    VOTED to adjourn the public hearing.   

 

The regular meeting was called to order. 

 

Public Comments 

 

None. 

 

Student Representative 

 

Student Representative Evan Idler joined the committee and provided an update on recent 

activities at the high school.  Mid-year exams are scheduled for January 22-25, 2019. On 

January 23 at 12:30 p.m. Dr. Maureen Courtney, Chair of the Science Department at The 
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Rivers School, will speak with students about e-cigarettes (vaping) and how it is being 

viewed as an epidemic by the FDA.  Dr. Evans announced that the Spring Play, directed 

by Brian Milauskus, would be Xanadu.   

 

McCall Phase II Update 

 

Ms. Whittemore reported that the bids went out for the McCall Phase II project, which 

include 14 subject categories. The general bids are due on February 7th at 12:00 noon.  

Going forward the plan is to proceed quickly in the spring, having the major work done 

over the summer months.  The project will then proceed with a phased-occupied plan.  

Mr. Nixon appreciated that the teacher workspace is in the plans as the first add alternate.   

Access to the building will be discussed at the next EFPBC meeting. 

 

Action Items 

 

The committee reviewed gifts for acceptance. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept the two gifts, one from EnKa for $4,348, 

   and one from the Winchester Rotary Club in the amount of 

$2,000, to be used in the music department, as presented. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the contribution of 

    $150 from Lueders Environmental, Inc., as presented.   

 

Approval of Minutes 

 

The committee reviewed the minutes of the December 4, 2018 and December 6, 2018 

school committee meetings.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the school committee minutes 

   of December 4, 2018 and December 6, 2018, as 

   presented.   

 

Chair Report 

 

Mr. Nixon reported that Dr. Evans took the school committee on a tour of the McCall 

Middle School to view the completed work of Phase I of the renovation project.  He 

thanked Dr. Evans, Ms. Whittemore, and Ms. Verdicchio (school committee 

representative for the EFPBC) for their work on the McCall Phase I project.  Mr. Nixon 

also thanked the school committee, Town Manager and all the other people working on 

the potential override.   
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Superintendent Report 

 

Dr. Evans recommended checking out the McCall Chat tweets where teachers are sharing 

innovate work.  

 

Dr. Evans thanked Assistant Superintendent Elineema for raising awareness of the 

opportunities available for teachers to grow.  Dr. Evans thanked Ms. Kirby, Director of 

Personnel, for having a special interest in mathematics and developing a book club for 

teachers.  Forty-one teachers came to the first book club workshop!  Dr. Evans thanked 

Ms. Whittemore, Director of Finance and Operations, for working tirelessly on the draft 

budget in preparation for the Select Board meeting.  Dr. Evans also commented on the 

hard work the school committee is doing to support the needs base budget to support the 

teachers.   

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to adjourn the meeting at 8:57 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

FY20 Draft Reduction Budget (3.8%) Judith Evans 1/8/19 

FY20 Proposed Needs Budget (Draft 8.46% Increase) Judith Evans 1/8/19 

Summary Sheet for FY20 Draft Budget (3.8%) Judith Evans 1/8/19 

Summary Sheet for FY20 Draft Budget (8.46%) Judith Evans 1/8/19 

School Committee FY2020 Budget Hearing Chris Nixon 1/8/19 

EnKa Donation Ellen Whittemore 1/8/19 

Winchester Rotary Club Donation Ellen Whittemore 1/8/19 

Lueders Environmental, Inc. Donation Ellen Whittemore 1/8/19 

Minutes of December 4 and 6, 2018 Judith Evans 1/8/19 
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Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


