
Winchester Public Schools 
Winchester, MA 01890 

January 8, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:06 p.m. on Tuesday, January 8, 2013, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman (Arrived at 7:10 p.m.)  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Public Comment 
 

None 
 

First Reading – Proposed School Recycling Policy 
 

The Superintendent reported in November the Town was awarded a Massachusetts 
Department of Environmental Protection Sustainable Materials Recovery Program 
Municipal Grant in the amount of $15,800.  The grant will provide resources for school 
recycling equipment and school recycling implementation assistance, along with a 
stipend for a coordinator. Currently the schools have been working with the DPW on 
recycling at the Lynch Elementary School and the McCall Middle School, and it has been 
very successful.   
 
Due to a January 15th deadline for submission the Superintendent asked the Committee to 
consider waiving the first two readings for the recycling policy.  There will be no costs to 
the school department for the school recycling initiative; all costs will be to the DPW.  
Ms. Fitzie Nice, recycling coordinator, and Jay Gill, Director of DPW, joined the 
Committee in support of the initiative. 
 
Mr. Nixon suggested looking at ways for recycling to happen in the food service area.  
Mr. Gill responded the hope is to have that happen within the next 5-7 years.   
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED the we temporarily waive the two readings 
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   for the policy required by the School Committee 
   in order to facilitate the initiative. 
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, it was unanimously 
 
   VOTED to approve with Winchester Public 
   Schools recycling policy labeled “Draft Revised” 
   dated January 8, 2013 as written. 
 

Collaborative Report 
 

The State Legislature amended the laws governing Educational Collaboratives in April 
2012. One of the new requirements is to have the Collaborative Executive Director 
provide both quarterly and annual reports to each of the Collaborative member School 
Committees. 
 
Ms. Swiger provided the Committee with an overview of the formation of EDCO 
indicating it has provided services for school districts for the last 20-30 years. School 
Committee members and Superintendents may attend board meetings.  Ms. Swiger 
shared some of the programs offered by EDCO.  No action was needed by the 
Committee. 
 

FY14 Budget Development Discussion 
 

The Superintendent focused the FY14 discussion around individual pieces to the budget, 
including Special Education, K-5 specialist staffing, Core Curriculum FTE requests at the 
middle and high school, and the distribution of the so called high needs student 
population.  
 
The Superintendent provided the annual class size report for the middle and high school 
which provided a snapshot of teacher schedules.  The information included what they 
teacher and how many students they teacher.  The Superintendent pointed out the 
importance of the summary sheet provided at the back of each report.  The information 
included for the high school showed the current number of students as well as the 
projected number of students for the 2013-14 school year.  The high school is requesting 
two new core teachers to bring the high school back to a request from five years ago.   
The middle school has requested two additional 6th grade core teachers to develop a full 
team at the 6th grade.  The additional 6th grade core teachers would allow for equitable 
sections sizes if all three middle school grades. 
 
Mr. McAlduff spoke of the work load of all administrators under the new teacher 
evaluation.  Under the new model the assistant principal would provide the much needed 
support for the principal in the building.  Mr. McAlduff provided a chart K-12 outlining 
the supervision responsibilities by school level for the current school year.  Last year two 
assistant principals were assigned to two of the five elementary schools.  
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The FY14 instructional technology inventory status was provided for Committee review.  
The goal is to have in every classroom in the district a basic set of technology tools.  Mr. 
McAlduff pointed out that some of the technology equipment currently being utilized at 
the Parkhurst building will be redistributed when the school moves back to the new 
Vinson Owen School.  Some of the equipment will be returned to the new Vinson Owen 
as well; i.e. document cameras and iPads.   The EFPBC has requested $100,000 for 
additional technology for the new Vinson Owen School.   
 
The Town Manager provided a memorandum outlining his review for the FY14 estimated 
budget to town boards and the superintendent.  Mr. McAlduff indicated this was unusual 
to receive this type of document at this time.  The Town Manager’s report included a 
3.5% increase for the school department that would include any anticipated wage 
adjustments in contracts.   
 
The Committee members brought forth questions as well as discussing the needs of the 
system and how difficult choices to balance the budget will be made.   
 
Mr. McAlduff spoke about the proposed five day per week All Day Kindergarten 
program.  The cost for the first year would be $425,000 for the full All Day Kindergarten 
Program.  The difference is between funding 16 kindergarten teachers from .91 to 1.0 
FTE and providing teacher assistants at 18-19 hours per week.  For every full time 
kindergarten student enrolled in September the district would receive an additional 
$3,500 in state aid.  The caveat to this is that the state aid lags one year behind and would 
be available for the FY15.  This would allow for non-tuition based all day kindergarten 
program.  The school department would need to come up with the up front cost of the 
program.  Mr. Linskey requested a multi-year cost projection for the Committee to 
review and then prepare to move forward with the proposed program. 
 

Superintendent’s Report. 
 

The Superintendent is hoping for some feedback from the MSBA regarding the additional 
proposed sites for the high school.   
 
The Vinson Owen project is moving along smoothly.  A tour of the building is scheduled 
for Saturday, January 12th at 9:30 a.m. for members of the School Committee, Board of 
Selectmen and EFPBC.   
 
The Superintendent provided the Committee with a draft job description for the Assistant 
Superintendent and Director of Personnel positions.  The Superintendent anticipates 
advertising for the Assistant Superintendent vacancy on Sunday, January 13th.  The 
Director of Personnel position will be advertised in February with a final decision in 
April.   Mr. Schindelman supported using additional resources to advertise the vacancy 
for the Assistant Superintendent position in order to generate a good pool of applicants to 
choose from. 
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Ms. Swiger stated that due to family medical issues she will not be seeking reelection for 
a School Committee seat.  She indicated that serving on the School Committee is a 
worthwhile effort and encouraged members of the community to run for public office.  
 

Approval of Gifts 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to accept with gratitude the gift of 
   $6,300 from the John and Mary Murphy  
   Foundation to cover costs of the Success- 
   Maker Program at the five elementary  
   Schools and McCall.   
 

Approval of Minutes 
 

At the last meeting there was a discussion of how handouts provided at meetings should 
be included in the minutes.  Under the open meeting law Mr. Nixon suggested including 
a list of the documents, the presenter, and description or topic at the end of the minutes 
moving forward.  Superintendent McAlduff suggested tabling the approval of minutes 
and include the new format moving forward.   
 
On a motion by Mr. Nixon, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to table the minutes until the 
   change in format is included in the  
   minutes moving forward.   

 
School Committee Reports 

 
Mr. Nixon reported that the deadline for the Carriage House is approaching and he should 
have more to report at the end of January or early February.   
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for January 10th, 15th (snow date 
17th), and 22nd. 

 
Adjournment 

 
It was moved and seconded to adjourn the meeting at 9:07 p.m. 
 

 
 

William H. McAlduff, Jr.  
 



 
 

Document List 
 

 
 Document Author/Presenter Date 

EDCO Collaborative Annual Report 2012 Sarah Swiger  
Financial Statements for EDCO Sarah Swiger 6/30/12/ and 

2011 
WPS Recycling Policy  Draft Revised William McAlduff 1/8/13 
WHS Class Size Report Tom Gwin 1/8/13 
McCall Middle School Class Size Report Jorge Goncalves 1/8/13 
K-12 Supervision Responsibilities by 
School Level 

William McAlduff 1/8/13 

Evaluation/Supervision Responsibilities 
Elementary Level by School 

William McAlduff 1/8/13 

Summary Sheet for Initial Presentation 
FY2014 

William McAlduff 1/8/13 

FY14 Instructional Technology Inventory 
Budget Status 

William McAlduff 1/8/13 

Memo Town Manager’s FY2014 
Estimated Budget Memorandum 

Richard Howard 1/8/13 

Memo – Comments and questions of 
FY14 Preliminary budget Requests from 
K-5 

Christian Nixon 1/3/13 

Memo 2013 Town Election MaryEllen Lannon 12/20/13 
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