
Winchester Public Schools 
Winchester, MA 01890 

January 5, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 6:26 p.m. on Thursday, January 5, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Girotti 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman 
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance 
 

Public Comment 
 

None 
 

FY13 Budget Presentation 
 

Mr. Linskey began by stating that there was only one item on the agenda that included a 
working session with the Leadership Team who was present at the table.  Included were 
Dr. Stapp, Ms. Schrimpf, Dr. Gwin, Mr. Goncalves, Ms. Petrowsky, Ms. Scanlon, Ms. 
Kelley, Ms. Kirby, and Mr. Smith.  
 
Superintendent McAlduff began by stating that the evening format was designed to be an 
informal process.  The goal was to review the materials and documents. Mr. McAlduff 
walked the School Committee through some specific documents and then allowed time 
for discussion.    The goal is for the School Committee to provide the Leadership Team 
with directions and suggestions on moving forward for the January 10th public hearing 
where Mr. McAlduff will present the Superintendent’s recommended budget.  At that 
meeting the School Committee will be prepared to make a vote on the School 
Committee’s proposed budget for FY13.  Superintendent McAlduff will recommend a 
fair proposed budget that meets as many of the needs of the students and staff that have 
been identified.  The School Committee’s goal in the end will vote on a budget they 
believe is responsible and reflects the needs as identified.   
 
By Town Charter the School Committee budget is submitted to the Town Manager. The 
Town Manager will review the School Committee budget and make a decision to either 
incorporate the School Committee’s proposed budget in full into the Town Manager’s 



budget or make funding level decisions of the School Committee’s budget to incorporate 
into the Town Manager’s budget. The budget is then submitted to the Finance Committee 
on February 15th. There is still a lot a work that will be done after the School Committee 
proposes their budget. Because the proposed budget is higher than the three-year target 
plan Superintendent McAlduff believes there is the possibility for the need of an 
operating override.   
 
Superintendent McAlduff provided documents for the School Committee to review that 
included enrollment data that provided  elementary projections for the next five years, 
class size reports for the middle and high school, the Middle School Core Team/Class 
Size History,  Personnel Budget Priorities FY12 revised dated 1/5/12, Summary Sheet for 
DRAFT 1 FY2013 Budget, middle and high school text book requests (new and 
continuing textbook series), a summary of ELL FTE program, and technology 
information.  
 
Superintendent McAlduff reviewed the Summary Sheet for FY13 in great detail.  The 
requests total $39,181,172, up $3.4M over the current years’ funding level.  The absolute 
minimal goal is to provide level services going forward.  It is anticipated that there will 
be an additional 57 students at the high school level, an additional 37 students at the 
elementary level, and a 27 student drop at the middle school (a one year phenomenon).  
With increasing enrollment the minimum to move forward with the current staffing levels 
is 2.95%, or about $1,054,000.  Superintendent McAlduff reviewed the Personal Services 
accounts in detail.   
 
Superintendent McAlduff spoke to the Administrative Support category explaining that 
adding such positions does not mean providing additional staff for people who are in 
roles now to do less work.  It is a reflection that Winchester is no longer a small school 
district. With an anticipated 4400 student enrollment Superintendent McAlduff stated that 
“we ask our administrators every single year to do more and more with less and less.”  
 
Superintendent McAlduff reviewed the enrollment figures and outlined the requests for 
the additional teachers at each of the levels indicating the requests were driven by 
enrollment data.   It has always been the goal of the administration to maintain the 
average class size from the current school year.  
 
The Superintendent identified his budget priorities along with the priorities of the 
principals.   
 
Mr. Linskey asked the administration to keep in mind how many FTEs bump the ceiling 
into a position that would include benefits.   Mr. Linskey proposed the possibility of 
phasing in some of the requests to accommodate them into a three year plan.  Mr. 
Linskey would like the administration to consider any alternative configurations in 
positions across the district that could be cost effective.  An example would be sharing a 
position in several buildings.  
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The School Committee members brought forward specific questions that provided a clear 
understanding of the needs of the system.  The School Committee believes that the 
system has achieved efficiencies in the past five years indicating that the system has done 
more with less. The School Committee wants to present a budget that reflects the actual 
needs to support the education of the students.   
 

Executive Session 
 
A roll call vote was taken to move into executive session for the purpose of a non-union 
contract negotiation.  The Committee will move into public session after the executive 
session only for the purposes of adjournment. 

 
Adjournment 

 
It was moved and seconded to adjourn the meeting 8:42 p.m. 
 
 
 
 
 
William H. McAlduff, Jr. 
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