
 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 29, 2015 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held 7:09 p.m. on Thursday, January 29, 2015, at 40 Samoset 

Road, Parkhurst School.  

 

Present: 

Ms. Bohne  

Mr. Linskey (Arrived at 7:46 p.m.) 

Mr. Nixon   

Mr. Schindelman   

Ms. Verdicchio 

Mr. McAlduff, Interim Superintendent  

Jennifer Elineema, Assistant Superintendent  

John Danizio, Director of Finance 

 

Student Representative 

 

Student Representative Jane Weber reported mid-terms were completed last Friday.  The 

French Exchange trip is planned for February 10th.  The prom date has been changed to 

June 3rd.  It has been difficult getting through the mid-terms due to construction noise.  

There are many student absences which is being blamed on air quality issues.   

 

Public Comment 

 

None 

 

Technology Update and WFEE Donation 

 

Executive Director Caren Connelly of WFEE joined the Committee. 

 

Dr. Elineema and Mr. Danizio provided the Committee with a quarterly Technology 

Update for the winter 2014-2015. The areas of focus for technology are infrastructure, 

hardware/software, professional development, and community engagement.  To date 16 

Chromebooks, 43 iPads, 3 Document Cameras, 2 Desktop Computers, 1 Laptop 

Computer, 1 Projector and 1 Chromecast have been provided to teachers.  There have 

been many professional development opportunities that include Blendspace, 

Differentiated Instruction with QR Codes, Google Classroom, Google Drive Introduction 

Google Drive Intermediate, Google Drive Advanced, Google Forms and sites, and 21st 

Century Access to Historical Records. As part of the PowerEd Up initiative, a technology 
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night to show parents the new uses of technology will be held on February 9th at 6:00 

p.m. at the McCall Middle School.    

 

Caren Connelly reported WFEE has received individual donations ranging from $25.00 

to $30,000.  A third major gift donation to the schools in the amount of $50,000 will put 

more computers in the hands of students and provide additional professional development 

for teachers.    

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED to accept with gratitude the donation of 

   $50,000 from WFEE as part of the PowerEd Up! 

   initiative.  We also thank the residents of Winchester 

   for all their contributions. 

 

Public Hearing on the FY16 Budget 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED to adjourn the regular meeting to move 

   into Public Hearing. 

 

Each year the School Committee is required, under Massachusetts statute, to hold a 

Public Hearing on the proposed operating budget. 

 

Superintendent McAlduff reported the FY16 budget is one of the most challenging 

budgets he has had to prepare.  The FY16 Superintendent recommended budget is:  

$43,384,179 for a total increase of $2,242,356 or a 5.45% increase.  Superintendent 

McAlduff stated the budget process will continue to be an evolving process.   

 

There were no questions or comments from the public. 

 

On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 

unanimously 

 

    VOTED to close the Public Session. 

 

School Committee Policy Manual Review 

 

The Committee had the opportunity to review Sections A and C of the policies.  Mr. 

McAlduff recommended the Policy Subcommittee can collect the comments, 

acknowledge them, and if additional advice is needed they will contact Mike Gilbert.  

The Subcommittee will continue reviewing policies and present them to the School 

Committee for review. 
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Reading #2 – Proposed Policy on Turf Playing Fields and Field Lighting 

 

The revised copy of the policy presented at the first reading was available for comments.  

The revision incorporated comments and suggestions made at that meeting.   

 

On a motion by Ms. Verdicchio, seconded by Mr. Schindelman, the Committee 

unanimously 

VOTED to endorse the proposed concept for Skillings 

   Field that includes:  the construction of an additional 

   storm water culvert with the required soil contamination 

   mitigation, and the installation of a combined synthetic 

   turf baseball and multi-purpose field with lights. 

 

This project will not delay Phase III of the high school project.   

 

The Committee reviewed and discussed a second reading of the Playing Fields Made of 

Materials Other than Grass (Artificial Turf Fields) and Field Lighting. 

 

On a motion by Ms. Verdicchio, seconded by Mr. Schindelman, the Committee 

unanimously 

VOTED to adopt the School Department Controlled Playing  

Fields Made of Materials Other than Grass (Artificial Turf 

Fields) and Field Lighting policy as presented tonight. 

 

Proposal of Pre-School Tuition Rates 

 

The Administration proposed the School Committee vote to change the current Pre-

School tuition rates.  Information was provided regarding PreK tuition rates for 

surrounding towns and private programs that was shared with the Committee in January 

of 2012.  In 2012 the Committee voted to increase the PreK rate for the first time in a 

number of years to $7.30 per hour.   

 

With the proposed change Winchester’s PreK rates will continue to be competitive when 

compared to rates three years ago.   

 

The change will cover the costs for the FTE’s associated with providing physical 

education, art, and music programming as well as for the pro-rated services of the 

Administrative Assistant position.  The Superintendent recommended that the School 

Committee adjust the pre-school tuition rates to $7.83 per hour for the 2015-2016 school 

year.   

 

On a motion by, seconded by Mr. Schindelman, seconded by Ms. Verdicchio, the 

Committee unanimously 

 

   VOTED that the School Committee adjust the Pre-School 

   Tuition rates to $7.83 per hour for the 2015-2016 school 
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   year with utilizing the yearly costs as outlined. 

 

Sarah Casey has notified all the current and prospective families of the possible increase 

in tuition.   

 

Discussion and Vote on Proposed FY16 School Budget 

 

The School Committee has had previous discussions about the FY16 budget requests, 

needs, and requirements.  At their February 20th Budget Work Session the School 

Committee directed the Superintendent to review and consider a number of points in 

developing the FY16 Public Hearing Budge presentation.  

 

Superintendent McAlduff reported if approved there will be a $2.2M increase over the 

2015 budget; a 5.45% increase.  The Superintendent reviewed the Summary Sheet for the 

FY16 Budget outlining the priorities. The Committee discussed further the mandates, 

requests and needs of the system. 

 

On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED to accept the Superintendent recommended 

   Budget, however adjust the four enrollment line 

   items at the middle school for $137,565.   

 

FY2015 Monthly Financial Report 

 

Mr. Danizio reported on the budget activity for the period ending December 31, 2014.  

The total “Unencumbered Balance” is $301,377.    Mr. Danizio also reported on the 

Special Education Tuition Account, Revolving Accounts and Grants. 

 

Out-of-State Trip Approval 

 

The Committee reviewed the proposed WHS baseball team proposed trip for a one night 

trip to Cooperstown, NY. 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED to approve the WHS baseball team  

   one night out-of-state trip to Cooperstown, NY 

   with the provision the Superintendent has the 

   authority to cancel the trip if world circumstances 

   allow. 

Superintendent Report 

 

The Superintendent reported on the Vinson-Owen overheating and cooling issues.  

During the shoulder seasons the temperature in the building has been abnormally high.  

The EFPBC has been working on some recommended changes to alleviate the issues.   
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Also discussed was the three classroom build-outs at the Vinson-Owen School.  It was 

estimated that it would cost $70,000 per classroom to finish them.  

 

Approval of Minutes 

 

On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 

 

   VOTED to approve the minutes of December 1, 2014, 

   December 15, 2014, and the Executive Session of 

   December 17, 2014 as presented.   

 

Next Meeting Dates 

 

The next School Committee meetings are scheduled for February 10 and 24th.   

 

Adjourned 

 

It was moved and seconded to adjourn the meeting at 10:02 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Secretary to the School Committee 
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