
Winchester Public Schools 
Winchester, MA 01890 

January 28, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:04 p.m. on Tuesday, January 28, 2014, at 40 Samoset 
Road, Parkhurst School. 
 
Present: 
Ms. Bohne  
Mr. Linskey   
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance  
 

Student Representative 
 

Tobi Omola, Winchester High School School Committee student representative, joined 
the Committee sharing current activities taking place at the high school.  The first quarter 
ended on January 24, 2014.  Practice SATs are taking place next Saturday.  Tobi spoke of 
an internet based tool enabling the public to text a message anonymously to police – 
tip411, currently available in Winchester. 
 

Public Comment 
 

None 
 

Lincoln School Presentation 
 

During upcoming School Committee meetings students from each of our schools will 
make a presentation on either a program, initiative or other activity happening at the 
school.  Lincoln School 5th graders joined the School Committee providing information 
on the “Growing Up and Reaching Out (GURO) Program.”  GURO offers programming 
with a focus on social awareness to 5th graders at Lincoln.  The program is a collaboration 
among the students, staff, parents, and greater Winchester community to provide students 
opportunities to foster social awareness.  This year’s theme is worldwide hunger.  
Students highlighted several activities the students participated in to date. Several 
examples included a coin collection to donate to “No Hungry Kid,” a food drive for 
Woburn’s Council for Social Concern, as well as creating holiday food baskets for 
Woburn Council for Social Concern. 
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Winchester High School Program of Studies 
 

Dr. Gwin reviewed the proposed changes/additions for the 2014-2015 High School 
Program of Studies.  The Program of Studies is a document the School Committee 
approves annually.  The School Committee posed questions to Dr. Gwin related to the 
changes. 
 
On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to approve the recommended changes to the 
   high school 2014-2015 Student Guide and Course 
   of Studies as outlined. 
 

Announcement from the Superintendent 
 

Superintendent McAlduff announced with mixed emotion his intent to retire effective 
July 1, 2014.  He has worked in education for 34 years; seven in Winchester.  He is 
thankful for having the opportunity of finishing his career in Winchester and blessed with 
the good fortune of working with the “best professional and support staff of any school 
district in this state.” 
 
The School Committee members were saddened by the announcement. Chairman 
Schindelman stated that it has been a privilege working with the Superintendent the past 
seven years. 
 
Mr. Schindelman indicated that the Committee will need to meet and understand the 
options and develop a process to fill the Superintendent vacancy... 
 
It was moved and seconded to adjourn the regular meeting.  
 

Public Hearing on FY15 School Budget 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to move into the Public Hearing at 
   7:50 p.m. for the FY15 Budget. 
 
Mr. McAlduff indicated that each year the School Committee is required, under 
Massachusetts statute, to hold a Public Hearing on the proposed operating budget.   
 
Superintendent McAlduff provided a comprehensive PowerPoint on the Superintendent’s 
recommendation on the proposed FY15 School Budget.  The information provided 
included the FY15 budget priorities, providing for level services, meeting contractual 
requirements, meeting state and Federal mandates, planning for net enrollment growth, 
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meeting School Committee class size guidelines due to enrollment growth, program 
improvement, and expenses. 
 
 
 
 
The FY15 Proposed Budget 
 
FY15 Proposed  Budget $ 41,179,142 
FY14 Approved Budget    39,423,581 
 
Change   $   1,746,560 
 
            4.43% 
 
 
FY15 Proposed Budget All Funding Sources 
 
Town Appropriation  $ 41,179,142 
Federal Grants        1,035,625 
State Grants        1,141,758 
Fee Based Offsets                  1,393,500 
 
Total Budget   $ 44,750,017 
 
The Superintendent indicated that the proposed budget process is an evolving process as 
circumstances and information will change.  The School Committee and the 
administration will continuously review the information.   
 

Public Comments 
 

Mr. Roger Michelson, member of the Finance Committee, had a question regarding 
unfilled positions this year.  Superintendent McAlduff responded that there were unfilled 
positions this year due to unanticipated special education costs.  A hold was put on a 
Guidance and Reading position.   
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED to close the Public Hearing at 
    8:48 p.m. 
 

School Committee Vote on Proposed FY15 School Budget 
 

The School Committee discussed and further reviewed the FY15 budget following the 
Public Hearing.  Areas of discussion included Psychologist positions, a technology 



January 28, 2014 
 
 

4

replacement schedule, All Day Kindergarten, a deficit in the athletic budget, costs 
associated with a superintendent search, and any risks that may occur. 
 
On a motion by Mr. Linskey, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to approve $10,000 from the legal 
   line item to the athletic budget. 
 
On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED that the Committee accept the Superintendent’s 
   recommended budget with the former change made in 
   the budget for $41,179,142 proposed FY15 budget or 
   a 4.43% increase from last year.   
 

Monthly Financial Report 
 

Mr. Danizio reported that the total “Unencumbered Balance” for the period ending 
December 31, 2013 is $201,046.  This amount is similar as in past years.  There has been 
no change in the Special Education tuition deficit at this time. 
 

Superintendent Report and Other Communications 
 
Superintendent McAlduff reported that he received notification from the Town Manager 
that Warrant Articles for spring town meeting are due by March 14th.  At this time 
Superintendent McAlduff did not have any recommendations for any Warrant Articles. 
 
At the next EFPBC meeting interviews for the Project Manager will take place.  It is 
anticipated that a recommendation will take place that evening.  Phasing options for the 
high school project are being reviewed.  It is possible there may be another option 
brought forward. 
 
The high school principal search is underway.  Twelve candidates from a pool of 49 were 
interviewed.  The list of five finalists have been identified.  Planned visits are being 
scheduled.  On Monday, February 3rd, high school staff and the Leadership Team will 
have an opportunity to meet the five finalists.  A meet and greet with parents will be 
scheduled as well.   
 
Interviews with eight candidates for the Special Education Administrator vacancy took 
place.  The search was extended as the name and job description was changed in order to 
attract additional candidates.  The posting will close on January 31st.  
 
The Lincoln Principal search will begin next week. 
 
A vacancy exists for the School Committee representative on the EFPBC due to Cindy 
Bohne’s recent resignation as the School Committee representative.  The Superintendent 



recommended the Committee discuss making an appointment or perhaps put out a press 
release that describes the vacancy and process for a potential candidate to submit a letter 
of interest. It was suggested to post the vacancy on the school website.  
 
Mr. McAlduff indicated that the Green House project at the McCall Middle School is 
moving slowly due to the winter weather.  The foundation needs to be redesigned.  Final 
plans are waiting to be submitted to the Zoning Board of Appeals. 
 

Approval of Minutes 
 
 On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   Voted to approve all three minutes as 
   presented in the packet tonight. 
 
The minutes approved were dated January 15, 2013, October 22, 2013, and November 
19, 2013. 
 

Next Meeting Dates 
 
The next meeting dates are February 11th and February 25th. 

 
Executive Session 

 
None 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:05 p.m. 
 
 
 
William H. McAlduff, Jr. 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Growing Up and Reaching Out  Lincoln School  1/28/14
Email Re:  Course of Studies Chris Nixon 1/28/14
Announcement of Retirement William McAlduff 1/28/14
Public Hearing on the Proposed FY School 
Budget PowerPoint 

William McAlduff 1/28/14

Memo – Re:  Financial Update John Danizio 1/28/14
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