
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 26, 2016 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:03 p.m. on Tuesday, January 26, 2016, at the Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Mr. Linskey, Vice-Chair  

Mr. Nixon   

Mr. Schindelman (Arrived at 7:11 p.m.) 

Ms. Verdicchio  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

 

Student Presentation 

 

Library Media Specialist, Lori Stalteri, and Instructional Technology Specialist Lynne 

Peledge, along with Natasha and Aiden, fourth graders at Muraco, joined the committee 

and presented a collaborative STEM project completed in the Muraco library.  Students 

were challenged to build a bridge out of two pieces of paper which could hold 100 

pennies.  Through this group project students mastered problem solving, teamwork, and 

online research skills. 

 

Calendar Study Committee 

 

Three members of the Calendar Study Committee, Michele Bartalini, parent; Olivia 

Phillips, student; and Winnie Li, student, joined the committee to report on the review of 

elements of the district school-year calendar.  The Calendar Study Committee developed 

and administered surveys for parents, staff members, and students to learn more about 

community preferences about the school-year calendar.   

 

The committee’s recommended steps for implementation in the 2016-2017 school year 

calendar that included: 

 

 The elimination of non-state/federal holidays as no-school days. 

 Development of clear guidelines related to accommodation students who are 

absent from school for a variety of family and religious reasons. 

 Increased awareness of the wide variety of religious and cultural holidays 

celebrated by Winchester families and avoidance of “one-time” events on these 

days, to the greatest extent possible. 
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The committee also identified several areas that merit further study that included: 

 

 The Winchester high school schedule and use of released time should be revised 

to increase instructional hours to at least 990 to ensure compliance with state 

requirements. 

 The McCall Middle School’s designation as an elementary school for 

instructional hours should be examined to determine whether this is the 

appropriate classification. 

 A pre-Labor Day start should be examined to determine the advantages and 

disadvantages of this option in coming years. 

 A later start time for high school students is strongly recommended and current 

review of this issue should continue. 

 The current practice of release time for mid-year and final exams need 

examination. 

 

The Superintendent stated that in the end the system wants to recognize that decisions 

should be made in the best interest of the students.   

 

School committee members commented on the need to implement guidelines and a policy 

that clearly articulates how to accommodate students who are absent from school for 

personal, health, or religious reasons.  Other comments included the quality of education 

on half days, the impact of half days the first days of school, school hours, mandates, and 

the percentage of teachers and students absent during a religious holiday, and how 

meaningful learning is impacted. 

 

The Superintendent indicated that the Calendar Study Committee has completed their 

obligation, made their recommendations and disbanded. 

 

No action was taken by the School Committee. 

 

Public Hearing 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon the Committee unanimously 

 

   VOTED to adjourn the regular meeting to open the 

 Public Hearing on the FY17 proposed budget. 

 

Dr. Evans reviewed the FY17 proposed budget outlining an overview of the proposed 

increase of 4.95%.  Dr. Evans reviewed the personnel increase of 3.84%, non-personnel 

adjustments for a 1.08% increase, enrollment history, proposed staffing changes, 

proposed non-personnel changes, and FY18-20 budget initiatives.   

 

The next steps after the public hearing is a school committee vote, the continued 

monitoring of enrollment and special education costs, collective bargaining with 

represented employee groups, budget advisory group meetings, school committee budget 

discussions, and presenting the budget to annual spring town meeting in April/May 2016.   
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An Ambrose parent from Central Street urged the Committee to consider adding an 

additional third grade at Ambrose due to the large class sizes for the past three years.   

 

Michele McCarthy of Oxford Street and PTO co-president at Ambrose spoke of the large 

class sizes in grade 3 and noticed that no new staff was recommended in the FY17 

budget.  Dr. Evans responded that a number of factors are considered when making 

budget decisions.  Classroom space is a concern at all of the schools.  There are shifts that 

occur as enrollment figures play out.   

 

Mr. Schindelman indicated to the audience that school committee class size guidelines 

are:  K-2 - 18-20 students, 3-5 - 20-22 students. In addition, Mr. Schindelman stated that 

routinely the principals accept 10% over and under the number. 

 

Stacey Princi of Arthur Street asked clarification if the FY17 budget includes full day 

kindergarten.  Dr. Evans responded that it will not be offered this fall.  When starting a 

full day kindergarten there would be a significant budget increase of $735,000.  The 

Superintendent will need to poll parents to gather information regarding preference for a 

full day kindergarten or half day program.  Considering the option of offering a full day 

kindergarten program at an increased cost as a transition program is an option to 

consider. 

 

Kendra Winner of Lagrange Street spoke to the language based program at Vinson-Owen 

for 5th graders expressing her concerns that the program will move up into the 6th grade at 

McCall.  Dr. Evans responded that what is required in a student’s IEP will be provided.  

Most likely position shifts will take place.   

 

Polly Sawyer of Dawes Avenue also supported the language based teacher for the 6th 

grade.  Dr. Evans indicated that under the Individuals With Disabilities Education Act 

(IDEA) each student will receive a free and appropriate public education. The cost is a 

secondary issue for such programs.   

 

School committee high school representative Chris Kuang noticed the athletics line item 

in the budget was increased by $40,000 and asked if there would be increased user fees.  

Dr. Evans indicated that the $40,000 increase was to allow the fee structure to remain the 

same.  In an upcoming meeting the Athletic Director will be presenting a proposal to 

slightly increase the fees.  This recommendation would allow students and parents the 

opportunity to attend sporting events without paying admission fees, with the hopes of 

increased participation at games.  

 

Trish McCarthy, an Ambrose parent, noticed academic and social issues occurring 

because of the current large class sizes at Ambrose.  She indicated that parents are willing 

to go without a music room to have smaller class sizes.   

 

Stacey Winn, a Lynch parent, spoke of a large class size at Lynch having 26 students.  

Dr. Evans explained that many factors are considered when putting together the classes, 

i.e., class profile and reading scores.  If class sizes are larger than the guidelines Dr. 

Evans indicated that we make sure there is support for that classroom.   
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On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 

 

   VOTED to close the Public Hearing on the budget if there 

   were no further questions. 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 

 

   Voted to open into regular session. 

 

Chair Report 

 

Ms. Bohne announced that a concert will be held in the Winchester High School 

auditorium on March 21st at 7:00 p.m.  There will be a tour of the new high school 

auditorium prior to the performance from 5:30 – 6:45 p.m. 

 

Superintendent Report 

 

Dr. Evans reported that Christine Kelley, serving as the Interim Principal at Winchester 

High School, will complete her assignment at the end of 2015-2016 school year and 

complimented her on a job well done.  A high school principal search is going to launch.  

The position has been advertised with an application deadline for February 22nd.  A time 

will be established for parents, staff and students to provide input as to what they are 

looking for in a high school principal.  There will be a 12 member committee with 

representation from administrators, high school teachers/staff, parents/guardians, and 

students.  Two to three finalists will be chosen and site visits will be scheduled.  A 

finalist will be determined by the last week in April.   

 

School committee members recognized the wonderful job interim Principal Kelley is 

doing at the high school under difficult circumstances. 

 

Approval of FY17 Budget 

 

 

On a motion by Ms. Verdicchio, seconded by Mr. Linskey, the Committee unanimously 

 

   VOTED to approve the Superintendent’s FY17 budget 

   as presented. 

 

Prior to the unanimous vote committee members posed questions for clarification on the 

FY17 budget.   

 

Labor Attorney 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 

 

   VOTED to approve Elizabeth Valerio as the labor 

   attorney for the school district. 
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Approval of Minutes 

 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED to approve the minutes of January 12, 2016. 

 

Next Meeting Date 

 

The next meeting of the school committee will be held on February 9, 2016. 

 

Adjournment 

    

It was moved and seconded to adjourn the meeting at 9:51 p.m. 

 

 

 

Respectfully submitted: 

 

Freda Canavan 

Administrative Superintendent 

 

 

Document List 

 

 

Document Author/Presenter Date 

Memorandum – WHS Schedule of 

Courses & FY17 Budget Impact 

Chris Nixon January 25, 2016 

Calendar Study Committee Report Calendar Study 

Committee 

January 26, 2016 


