
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 24, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:04 p.m. on Tuesday, January 24, 2017, at the 

Parkhurst School, 40 Samoset Road. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Schindelman, Vice-Chair  

Ms. Bohne  

Mr. Linskey 

Mr. Nixon   

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance  

 

 

Public Comment 

 

Ms. Heidi DiLeo read a statement from an anonymous parent who spoke about the need 

for teachers to be consistent when dealing with absences related to religious holidays.  

 

Ms. DiLeo shared that she was not satisfied with the handling of the religious 

accommodations policy with teachers and staff. Ms. DiLeo asked the school committee to 

consider including the Jewish holidays in the calendar for one more year until teachers 

and staff receive sensitivity training.   

 

 

Student Report 

 

Student representatives Randi Kirk and Olivia Phillips joined the committee. It was 

reported that mid-terms are currently taking place.  Instead of having the bell ring at the 

end of a period, music has been played to assist students in relieving stress.  Abby 

Joseph, Anna Madden and August Burhans won the state record in the long jump at the 

MSTCS Division 3 state relays.  Yoga classes are being offered at the high school after 

school.  The Octets are performing in Arlington for cancer research - a sold out event.  

The Winchester High School choir has been invited to perform at the National Youth 

Choir Festival at Carnegie Hall on April 29, 2017. 
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Skillings Field Turf Proposal 

 

Paul Manganaro, Richard Michienzi, and a member of Youth Baseball joined the 

committee to express their support to include a ballot question to install turf on Skillings 

Field in the upcoming election.  The group will attend the February 6th Board of 

Selectmen meeting to ask the same.  Both Marc Arria, Athletic Director, and Chris 

Nelson of the Recreation Department are in favor of this initiative.  The average cost for 

the taxpayer if the turf field were installed would be $20 per year for a 14 year period.  

The proposal would be presented in the same structure as in 2015, with a cost of $1.8M.  

Mr. Linskey recommended bringing this proposal to the Field Management Committee as 

well.   

 

School committee members shared their support as well as their concerns around 

presenting the proposal to the taxpayers.   Items of concern included: logistics, plans for 

long-term maintenance, and replacement costs.  Dr. Evans fully supported the installation 

of a turf field but indicated that the EFPBC feels it is important to move forward with the 

field restoration as planned to be sure the field will be sports-ready in two years in the 

event the turf field proposal fails.    

 

SwimWinchester 

 

Catherine Curtis-President of SwimWinchester; Board Member-Tom Freund; David 

Anderson of MDS Architects and three students joined the committee. Ms. Curtis shared 

the work completed in Phase I and Phase II of the initiative to build a swimming pool 

complex on the proposed location on Skillings Field, which is controlled by the school 

committee.  SwimWinchester will need to raise $12M privately, however, in order to 

move forward they would need school committee approval of the proposed location. If 

the project moves forward the facility would be opened as early as 2020. 

 

Barriers facing the project include EFPBC’s concern about soil quality.  The soil would 

require testing prior to the project.  If the soil is contaminated, even if the project did not 

move forward, the soil would need to be remediated. This process would be costly.  In 

addition, if the pool were built on Skillings Field there is a concern about not having 

enough playing fields as student enrollment increases.  

 

Ms. Curtis indicated that the current proposal includes the pool being operated as a non-

profit, having a long-term lease, operating with a Board, and being a self-sustaining 

facility.  Mr. Anderson provided a rendition of the proposed pool which would include a 

competition size pool, a warm water/therapy pool, a large public meeting room, a large 

multipurpose exercise room, and a small similar space on the first floor. 

 

A subcommittee of the school committee will work with Ms. Curtis and her team to 

discuss the proposal further.  SwimWinchester does not want to lose the momentum of 

fund raising and appreciated the committee’s response.    
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Report on Athletics 

 

Marc Arria, Athletic Director, joined the committee and shared his recommendations for 

athletic fee increases.  The projected expense for FY18 will increase $55,000 due to the 

increase in costs for ice rental, coaching stipends, officials, and transportation.  Mr.  Arria 

also proposed a $25 increase in user fees per student, per sport, with a family cap of 

$400.  Mr. Arria proposed eliminating gate receipts, except for the Thanksgiving Day 

game, playoffs, and MIIA tournaments.  There would be a savings of approximately 

$10,000 yearly, eliminating the need to hire ticket sellers and police detail.   

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, it was unanimously 

 

   VOTED to adjourn the regular meeting of the school 

committee and open the Public Hearing for the FY18 

proposed budget.   

 

Public Hearing on FY18 Budget 

 

Dr. Evans provided the committee with the FY18 Budget overview which included: 

 

FY17 Approved Budget $45,255,000 

FY18 Proposed Budget $47,418,299 

 

    $ 2,163,299 

 

Proposed Increased  4.78% 

 

Dr. Evans outlined the budget elements, the breakdown of increase by category, fee 

assumptions, and October 2016 district enrollment, enrollment history, proposed staffing 

changes, proposed non-personnel changes, budget mandates, and budget initiatives. 

 

Public Comment 

 

Gerry Skinder, WEA President, D.J. Powell, Special Education teacher at the high 

school, Rebecca Cummings and Melissa Test, kindergarten teachers, joined the 

committee sharing experiences and rationale for full-time teaching assistants in 

kindergarten.  

 

 A parent spoke of her strong support for full-time kindergarten teaching assistants 

indicating that she and her husband have volunteered in their child’s kindergarten classes 

on many occasions. 

 

Andrew Gentzow, Executive Director of Kids Corner, spoke in support of full-time 

teaching assistants in kindergarten.  At Kids Corner there is a 1-8 ratio of teaching 

assistants to kindergarten students, and he feels even that is insufficient. 
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Close Public Hearing 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, it was unanimously 

 

   VOTED to close the Public Hearing and 

move into regular session. 

 

The committee discussed their concerns regarding higher fees for athletics and 

transportation.  The total amount added to the budget if athletic and bus fees were not 

increased would be $91,000. 

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously  

 

   VOTED to approve the FY18 budget for an increase of 

   $2,254,300 which equals a 4.98% increase, adding 

   $35,000 to avoid an athletic fee increase and $56,000 

   to avoid an increase in busing fees for a total budget of 

   $47,509,300. 

 

Human Rights Statement 

 

At the December 13, 2016 school committee meeting Ms. Verdicchio presented the 

school committee with a proposed Human Rights Statement that had previously been 

adopted by the Board of Selectmen.  The Winchester school committee considered the 

following Human Rights Statement to adopt: 

 

Winchester is a community that is grounded in respect for every individual, and 

therefore protects all residents, employees, business owners, students and visitors in 

the enjoyment and exercise of human and civil rights.  It is Town policy to ensure 

equal treatment and an opportunity to all individuals regardless of race, gender 

identity, ethnicity, religious, ideology, socio-economic status, health, sexual 

orientation, age, military status, or disability. 

 

On a motion by Ms. Bohne, seconded by Mr. Schindelman, the committee unanimously 

 

   VOTED to adopt and approve the Human Rights 

   Statement, as presented. 

 

Approval of Gifts 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   Voted to accept with gratitude the very generous 

   donation of $500 by the Winchester Multicultural 

Network to send seven of our teachers to the 

   professional development program entitled “Facing 

   History During a Turbulent Present”. 
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On a motion by Mr. Schindelman, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to once again accept $10,000 from the 

   Winchester Foundation of Educational Excellence 

   as presented for technology initiatives as part of  

the PowerEd Up campaign. 

 

 

2017-2018 Calendar 

 

Dr. Evans reviewed the changes in the proposed 2017-2018 school calendar.  The 

calendar only includes state and federal holidays as non–school days. 

 

The school department will work hard to put into practice the Accommodations for 

Religious and Ethnic Observances Policy for the upcoming school year.  Dr. Evans stated   

“The school system needs to be sensitive to children and families when they require 

absences from school for a variety of legitimate reasons.  The educational piece that has 

to happen with our teachers is not everything needs to be made up and not everything 

needs to be made up in the same way.  When students need to be out we need to be 

sensitive to why, and provide support for them.  This is the crux of the respectful and 

inclusive nature of our increasingly diverse community.”  Dr. Evans indicated that it is 

her responsibility to remind teachers and staff of this and share the responsibility to 

address the issues.   

 

 Mr. Schindelman suggested developing a communication plan for teachers and staff to 

remind them how follow the Policy.  

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee 

 

   VOTED to approve the school calendar for the 2017-2018 

   school year, as presented, with the correction for September 

   28 to be identified as ERPK-12.  

 

The motion passed - 4 in favor, 1 opposed (Mr. Schindelman). 

 

Master Plan Update 

 

Mr. Nixon updated the committee on the facilities Master Plan – McCall Middle School 

Phase I scope recommendation. Mr. Nixon reviewed the classroom reconfiguration 

options involving the gym wing for committee discussion.   

 

It was recommended by the Working Group that the existing 1,000 square foot storage 

room by repurposed for use as specialist space, meeting space, and/or teacher workroom 

and that is also provide for consolidated storage space.  The estimated cost for this work 

is in the range of $260-$280K. 

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously 
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   VOTED for the purposes of the preparation of an RFP 

   for schematic design and specifications, the school committee 

   approved the McCall Middle School expansion scope 

   to include classrooms “Option A” and a lower-level multi- 

   purpose/consolidated storage room, as indicated. 

 

Preschool Tuition Fees 

 

On a motion by Ms. Bohne, seconded by Mr. Schindelman, the committee unanimously 

 

   VOTED to increase fees for Preschool tuition as 

   recommended in the memorandum.   

 

 

 

 

Winchester High School Program of Studies 2017-2018 

and 

McCall Middle School Program of Studies 2017-2018 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to approve the Program of Studies for the 

   McCall Middle School and Winchester High School, 

   with suggested amendments by Mr. Nixon. 

 

Chair Report 

 

Ms. Verdicchio announced an event entitled “Strengthening Winchester:  A Civic 

Gathering”, sponsored by the Winchester Multicultural Network, Board of Selectmen, 

and the School Committee on Thursday, February 2nd at the Jenks Center at 7:00 p.m. 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for February 7 and February 28, 

2017.  A working session of the committee is scheduled for February 1st. 

 

.Adjournment 

 

It was moved and seconded to adjourn the meeting at 11:07 p.m. 

 

Respectfully submitted: 

 

Freda Canavan 

Administrative Superintendent 
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Document Author/Presenter Date 

Memorandum - Facilities Master Plan – McCall 

Middle School Phase I Scope Recommendation 

Mr. Nixon 1/20/17 

McCall Middle School – Classroom Reconfiguration 

– Option A, B, C and Teacher’s Workroom with 

Adjacent Storage 

Flansburgh 1/14/17 

WPS FY18 Proposed Budget Public Hearing PP Judy Evans 1/24/17 

Summary Sheet for SC Approved FY18 Budget Judy Evans 1/12/17 

Elementary Teacher Leadership Pilot Job 

Description 

Judy Evans 1/24/17 

Memorandum FY18 Fee Recommendations Judy Evans 1/20/17 

Memorandum Options for Transition to Full-Day 

Kindergarten 

Judy Evans 12/27/17 

Human Rights Statement Susan Verdicchio 1/24/17 

2017-2018 Calendar Draft Judy Evans 1/24/17 

WHS Program of Studies 2017-2018  and Changes Dennis Mahoney 12/22/17 

McCall Program of Studies 2017-2018 Update and 

Changes 

Jorge Conclaves 1/3/17 

Proposed Synthetic Baseball & Multi-Purpose Field 

Diagram 

Paul Manganaro 1/24/17 

 


