
Winchester Public Schools 
Winchester, MA 01890 

January 24, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:03 p.m. on Tuesday, January 24, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance 
 
Absent: 
Ms. Girotti 

Public Comment 
 

Mr. Jack LeMenager, Chairman of the Winchester Historical Commission joined the 
Committee.  Mr. LeMenager was under the impression that the Committee would be 
discussing the formation of an adhoc committee and urged the Committee to have a  
member of the Historical Commission on the adhoc committee.   The Historic 
Commission is deeply concerned about the fate of the Carriage House and would like to 
participate in the discussions going forward by contributing to the discussions in a 
proactive way.   
 

Student Representative 
 

Student Representative Marshall Pontrelli joined the Committee and reported mid-terms 
exams were held last week.  There are 15 Chinese exchange students spending a week in 
Winchester.  A group of 16 students from the Harvard  Model UN will be participating in 
a program in Copley Square representing Guatemala.  It is a simulation on how you 
would represent your country.  The Environmental Club is involved with a recycling 
program  collecting bottles and cans and having students bring them to the recycling 
station weekly.   
 

2012-2013 Winchester High School Program of Studies 
 

Dr. Gwin joined the Committee to report on the 2012-2013 Winchester High School 
Program of Studies.  Dr. Gwin stated that there are not many high schools that offer the 



array of courses as Winchester High School.  The only new course this year will be a 
third year of Mandarin. 
  
The only major change in the Student Guide and Course of Studies book is the College 
Prep 1 level C1 and College Prep 2 level C2 being dropped.  All former C1 and C2 
courses will be designated College Prep CP.  Courses that were formerly C2 will have a 
different course title than the C1 counterpart.  This change is being made as the faculty, 
as a whole, felt the C2 course was labeled as a “stigma” for many students. Dr. Gwin 
indicated that the change is a step to break down barriers that may exist between students.  
The change was discussed at high school faculty meetings in December and January and 
was very well received.   The change was approved by the directors on January 5th.  
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to approve the Winchester High School 
   2012-2013 Student Guide and Course of Studies  
   and thanked the faculty and directors for their 
   work on it.    
 

Proposal of Pre-School Tuition Rates 
 

Dr. Linda Stapp joined the Committee.  Superintendent McAlduff began the discussion 
by indicating that the pre-school tuition rates have been in effect since January 2007 with 
no changes.  Currently there are about 100 students enrolled in the very successful pre-
school program.  There is a 2/3 (regular education students) to 1/3 (special education 
students) ratio mix in terms of integration. The data indicates the hourly rate for the three 
programs offered are different.   
 
Currently the morning program is $6.06 hourly for 495 hours for a cost of $3,000 yearly.  
The adjusted rate would be $6.83 hourly, for 495 hours, for a cost of $3,381 yearly.  The 
current afternoon program is $6.13 hourly, for 456.5 hours, for a cost of $2,800 yearly.  
The adjusted rate would be $6.83 hourly, for 456.5 hours, for a cost of $3,118 yearly.  
The proposal is for the hourly rate to be adjusted so that the morning and afternoon 
programs are at the same rate of $6.83 per hour.  
 
For a comparative basis information was provided to the Committee on the Winchester 
Public Pre-School tuition rates and neighboring public pre-school tuition rates for the 
2011-2012 school year.  After reviewing the data is was clear that there was a need to 
adjust the rates.  After reviewing the budget it was projected that if the rates are not 
adjusted looking year to year, there would be a gap of about $15,000 - $18,000 as the 
program grows.  The recommended additional adjustment would be ($7.30 hourly) 7%.   
 
Mr. Linskey stated that the recommended increase is fairly modest.  As a revolving fund 
the surplus remains within that program and cannot be used for other educational 
requirements.   
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On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the School Committee adjust 

the pre-school tuition rates to $7.30 per  
hour for the 2012-2013 school year.   
 

Carriage House 
 

Superintendent McAlduff began the discussion by indicating that at the last School 
Committee the Capital Planning sub-committee met to develop a process the  School 
Committee would utilize in determining the disposition of the Carriage House.  A 
memorandum dated January 20, 2012 from the Capital Projects Subcommittee made up 
of Chris Nixon and Sarah Girotti was provided to the Committee for review and 
discussion.   
 
The suggested charge would be “To evaluate in a timely manner all Carriage House 
disposition scenarios including, but not limited to, surplusing the property, demolition of 
the physical plant, and renovation with long-term lease agreements, taking into account 
the following key goals and interests of the School Committee and WPS Administration 
 

1. Site safety and security (short and long term) 
2. Operational over sight and approval of use (via a lease, for instance, for 

use and hours of operation) 
3. Preference for use types (those with potential benefit to WPS or 

Winchester citizens at large) 
4. Terms, conditions, and/or concerns for surplusing the property with no 

viable suitors 
5. Report to School Committee with recommendations for preferred path 

and process no later than May 2012.” 
 
Key tasks for the subcommittee include, but are not limited to: 
 

 Review School Committee/WPS goals and interests 
 Review existing facility conditions 
 Review existing lease/s on the property and adjacent Sanborn House 
 Confirm existing obligations/limitations on building use and parking provisions 
 Identify pros and cons of surplusing facility and/or real property 
 Develop metrics for evaluation of initial renovation/reuse proposals 
 Recommendation to the School Committee and Superintendent for the disposition 

of the facility. 
 
The Superintendent made a recommendation to change the membership of the Carriage 
House Disposition Committee to include a member of the Board of Selectmen, a member 
of the School Committee, and a member of the school administration.  Mr. McAlduff did 
speak with the two subcommittee members of the School Committee and they did agree 
to the changes of the make-up of the committee.   
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Ms. Swiger stated the primary task of the School Committee before May is to decide 
whether or not it is in the short or long term interest of the town and the school district for 
the school department to either keep the building or to excess it.  Superintendent 
McAlduff indicated that whatever time line is set this will be a challenging task.  There is 
a sense of urgency as this is a town asset that is deteriorating.  The Superintendent would 
like to assure the Historical Commission and other organizations that the subcommittee 
will be calling on them for their expertise and advice as the process moves forward.   
 
Mr. Nixon pointed out in the memorandum “The Carriage House Disposition Committee 
(CHDSC) shall report back to the School Committee no later than May 2012 a summary 
of the options considered with pros and cons, including recommendations for next steps 
and the associated process.  Should the CHDSC determine that renovation and long-term 
leasing by a tenant is a viable and preferred option, it is requested that recommendations 
for the evaluation of proposals be included in its report.” 
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger the Committee unanimously 
 
   VOTED that we approve the disposition process 
   recommended by the sub-committee with the 
   changes suggested by the Superintendent 
   tonight which were the changes to the member- 
   ship. 
 

Multicultural Network – Winchester in Transition Program 
 

As part of the Multicultural Network’s 20th anniversary, Superintendent McAlduff 
reported that the School Committee has been invited by the School Impact Committee of 
the Winchester Multicultural Network to partner with them in  a program they are 
sponsoring called “Winchester in Transition.”  The workshop is related to how 
Winchester has changed of the last 20 years and is geared toward community 
conversations.  The workshop will take place on Saturday, February 11, 2012 from 9-3 
p.m. at the Town Hall.   
 
On a motion by Ms. Swiger, seconded by Ms. Schindelman, the Committee unanimously 
 
   VOTED that the School Committee accept the 
   Winchester Multicultural Network’s invitation to 
   be a “Partner” to their community wide program, 
   Winchester in Transition. 
 

Approval of Minutes 
 

On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to approve the minutes of the October 
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   25, 2011 and November 8, 2011 as amended.   
 

FY2012 Monthly Financial Report 
 

As of January 24, 2012 the total “unencumbered balance” is $126,379.  This is 
approximately a $45,000 positive difference from last year at this time.   
 

Superintendent’s Report 
 

Superintendent McAlduff reported that the Vinson Owen general contractor bids will be 
opened on February 2nd.   The subcontractor bids were opened last Thursday.  There was 
a “hiccup” in the demolish project.  Hazardous materials were found during the 
demolition that was unknown.  The good news is that it hasn’t impacted to a serious 
degree the schedule.  However, the disposal of the materials is expensive.  The cost will 
be in the $200,000 - $300,000 range.   This cost will be taken from the project 
contingency. 
 
Two firms have been invited back to MSBA on February 7th to present their proposal for 
the High School Feasibility Study.  The two firms are Tappe Associates and Symmes, 
Maini and McKee Associates, Inc. (SMMA) in Cambridge, MA.  The final decision will 
be made on February 7th.   
 
The Redistricting Committee had a public hearing last Tuesday and presented their 
progress to date.  The Redistricting Committee will solicit the feedback from the 
attendees of the public hearing.  Software has been purchased and the census data will be 
entered into the program to assist in the decision making process.   An updated website is 
available for viewing at www.winchesterredistricting.com. 
 

Acceptance of Gifts 
 

On a motion by Ms. Swiger, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to accept the gift of $16,530 from the Vinson 
   Owen PTO for assorted technology equipment and  
   items listed in the January 24, 2012 packet. 
 

School Committee Reports 
 

Mr. Nixon informed the Committee he was contacted by Anne Graglia-Costos, ADA 
Coordinator, who indicated that early estimates are coming in higher than expected.  Ms. 
Swiger and Mr. Nixon will be meeting with Ms. Graglia-Costos to discuss priorities at 
their next meeting on February 16th.   
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Next Meeting Dates 
 

After a brief discussion the proposed dates for upcoming School Committee meetings are 
February 16 (tentative), March 6, and either March 21st or March 22nd.   
 

Adjournment 
 

It was moved and seconded to adjourn the meeting 8:31 p.m. 
 
 
 
 
 
William H. McAlduff, Jr. 
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