
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 23, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:09 p.m. on January 23, 2018, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent  

Ellen Whittemore, Director of Finance of Operations 

Pam Girouard, Administrator of Special Education 

 

Public Comment 

 

None. 

 

Student Report 

 

Meagan Jens and Nathaniel Burns, school committee student representatives, reported on 

the winter sports.  There will be a Regional High School Student Artist Show at the 

Lexington Arts & Crafts Society from January 13-28.  The Winchester High School Real 

World Design Challenge Team won 1st place at the recent 2018 Massachusetts State Real 

World Design Challenge.  Team Flight 01890 will advance to the Nationals being held  in 

Washington, DC in April.  Lukas Hoertdoefer, Vice President of the Criminal Justice 

Club, successfully raised many hats and gloves for Vets.  The first W.I.N. Block recently 

took place with over 150 students participating in Yoga.  The pilot W.I.N. block program 

was designed to allow students time to participate in wellness activities.  The Guidance 

Department recently hosted a social-emotional program entitled Minding Your Mind.  

Guest speaker Carl Antisell shared his real-life account of mental health challenges with 

the intent to help reduce stigma and destructive behaviors associated with mental illness. 

Students felt the program was very meaningful and powerful.  Michaela Wood has 

arranged a program called Bell of the Ball to collect donated prom dresses for students in 

need.  
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Update on McCall Middle School Expansion Project 

 

Mr. Nixon provided an update on the McCall Expansion Project Phase II – Schematic 

Design package.  The group has evaluated a number of different design approaches for 

the six-classroom space addition identified in the July 2017 WPS Facilities Master Plan.  

The Working Group has selected Option 2, which consolidates construction to the area 

adjacent to the intersection of the E-Wing and the cafeteria expansion. In Option 2, the 

library area and exterior design would be preserved.  The Phase 2 construction cost has 

been roughly estimated at $7.7M and the project cost (with items including 

contingencies, fixtures/furniture/equipment/technology, builders’ risk insurance, etc.) 

would be at $10.8M.  With additional decisions still to be made, it is estimated that the 

construction and project cost may be lower.  The timeline on the process includes a 

February 20 Select Board vote on a ballot question for the annual March election (or 

Special Town Meeting). 

 

FY19 Draft Budget Presentation 

 

Dr. Evans presented the FY proposed budget outlining the needs and wants for the 

district. 

 

FY19 Budget Overview: 

FY18 Approved Budget: $47,419,300 

FY19 Proposed Budget: $49,982,465 

 

Proposed Increase of 5.41% $ 2,563,165 

 

Personnel: 

Net Salary Adjustments $1,735,231 3.66% 

New Personnel  $   206,973   .44% 

    $1,942,204 4.10% 

 

Non-Personnel Adjustments: 

Special Education Services $   501,704 1.06% 

Transportation   $      38,600   .08% 

Supplies/materials  $      12,352   .03% 

Technology   $      20,000   .04% 

Athletics   $      48,305   .10%  

    $    620,961 1.31% 

 

An overview of fees: 

PreK Tuition:  To be determined.  Program fees will be assessed against market rates. 

Athletic Fee:  Fee increase of $25/season recommended to offset increased costs of new 

coaches, transportation, and supplies. 

Transportation Fee:  To be determined.  Fee recommendation dependent on school start 

time change and projected ridership. 
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The total enrollment based on October 1st figures is 4,736 students.   

 

 

FY19 Proposed Staffing Changes:  

 Enrollment-related staffing increases: 

o Gr. 9-12 enrollment projected to increase to 1,388 (+35 students) 

o WHS Core and elective teachers:  0.4 FTE 

 New 9-12 special education co-teachers:  Net 0.4 FTE increase 

 New instructional aide for preschool:  1 FTE 

 Foreign language program improvement:  2.4FTE 

 Three new sub-varsity coaching positions (increased participation/safety) 

 

The FY16 in-district per-pupil spending for Winchester was $12,635, the third lowest 

per-pupil spending within 19 comparable communities. The 2017 MCAS Math average 

scaled score for Winchester was 516.7, second to the top score within 19 communities.  

The average class size for 2016-2017 was 19.3.  The FY16 average teacher salary was 

$76,709, the seventh lowest average teacher salary within 19 communities.  The average 

residential tax rate in Winchester is $12.28, the sixth lower rate within 19 communities.    

 

FY19 Proposed Non-Personnel Changes: 

 Special education expense increased:  $501,704 

o Out-of-district tuition increased ($357,965) 

o SPED transportation, in and out-of-district ($143,739) 

 Regular transportation: $38,600 

 Technology replacement plan increase:  $20,000 - This continues year three of a 

planned multi-year funding replacement source for switches, servers, wireless 

access points, projectors, specialized labs, and staff devices. 

 Supplies and materials increase:  $12,352 

 Athletics increase:  $48,305 

 

FY19 Budget Initiatives:  School Start Time/Schedules, World Language Program 

Improvement (grades 6-8), Curriculum Review (Science), Special Education (Out-of-

District Coordinator, Board Certified Behavior Analyst, Job Coach), and Expansion of 

the Health/Wellness education.  

 

Unfunded Initiatives: McCall Instructional Technology Specialist, support for Full-Day 

Kindergarten (one full-time instructional aide in each kindergarten classroom), and 

Instructional Coaches/Math Leadership K-5. 

 

The next steps in the budget process are for the school committee to vote on a 

recommended budget, have a discussion and vote on fees, continue to monitor the 

enrollment and special education costs, continue the Budget Advisory Group meetings, 

and continue school committee budget discussions.  At the annual Town Meeting in May 

2018, a vote will be taken to approve the FY19 budget. 

 

Principals Mahoney and Goncalves, along with Pam Girouard, Special Education 

Administrator, and Carolyn Troy, Director of Counseling, Health, and Wellness, joined 
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the committee to answer questions from the committee.  Ms. Girouard was asked what 

the duties of an Out-of-District Coordinator would be.  Ms. Girouard indicated the 

position would be similar to the Special Education Supervisor role, but the focus would 

be to support all out-of-district students, visiting the out-of-district schools and programs, 

and assisting with any students moving back into the district.  Presently these duties are 

shared among the Special Education Supervisors and Ms. Girouard. 

 

Dr. Evans indicated that the school department has been gradually increasing staff for 

social and emotional well-being.  Mr. Mahoney commented that the PE staff at the high 

school has come forth on their own to develop new units and lessons on social and 

emotional well-being and will require a 1.5 FTE to support the new initiatives. 

 

When asked about productivity with computer equipment Principal Goncalves indicated 

that Pat Devries, who oversees the student help desk, works closely with the students who 

repair damaged Chrome Books with a turn-around repair time of approximately one 

week.  With the BYOD environment, there is a real need for ITS support.   

 

Principal Mahoney and Director of Athletics Mr. Arria joined the committee to speak 

about budget increases for additional coaching stipends and transportation.  The 

additional coaching stipends would be for weight room support; an equipment manager; 

boys’ volleyball, due to an increase in the number of participants; gymnastics assistant 

coach; and a sailing assistant coach.   Mr. Arria spoke to the need and cost of light rentals 

at Skillings Field to be used strictly for high school practices. The lights would be used 

from (3:30-5:30 - first practice slots, and 5:30-7:30 p.m. - second practice slots) It was 

noted that the rental lights would cover the turf field on Skillings only.  As a member of 

the Policy Subcommittee Mr. Nixon stated currently there is not a policy for lights on 

Skillings Field and the school committee will need to discuss and review a proposed 

policy for that purpose. 

 

Athletic fees were not increased and gate fees were not collected at games last year.  Mr. 

Arria stated that families would prefer paying a $25 fee increase for the year versus 

having to pay gate fees each time they attend a game.   

 

The committee asked if leasing a fleet of buses for athletics was still something to 

consider.  Dr. Evans indicated that leasing is still an option but continued research is 

needed.  This cost was not built into the FY19 budget. 

 

The elementary principals, Ms. Petrowsky (Ambrose), Ms. Clough (Lincoln), Mr. Dupuis 

(Lynch), Ms. West (Muraco), and Mr. Smith (Vinson-Owen), joined the committee to 

answer questions the committee had regarding the proposed draft budget.  Ms. 

Verdicchio asked for an update on the newly implemented All Day Kindergarten 

program.  Mr. Smith stated it has been a successful start and although the current aides 

are not full-time, they have been helpful in the classroom.  Looking ahead, the principals 

would like to expand kindergarten aides to full day.  

 

The principals talked about existing space that could be transitioned to classroom space 

in the event of increased enrollment.   
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Mr. Nixon expressed his concern around the projections for enrollment growth at the 

elementary level.  His concerns are based on the amount of homes being knocked down, 

particularly in the Muraco and Lynch districts. The smaller homes with 2-3 bedrooms are 

being replaced with larger homes that perhaps include 4-5 bedrooms.  Also of concern 

are the potential of 40B projects proposed in the area of Muraco and Lynch.  

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   Voted to close the regular meeting. 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   Voted to open the Public Hearing on the FY19 

   budget. 

 

Caron Connelly, Executive Director of the Winchester Foundation for Educational 

Education (WFEE), stated that for many years the school department has presented a 

budget that does not meet its needs.  WFEE does not see that this budget meets the needs 

of the technology initiatives.  She indicated that how we got to where we were before 

PowerEd UP! was due to enrollment growth and special education increased costs.  

 

Roger Michelson, Chair of the Finance Committee, thanked Dr. Evans and the school 

committee for including the Finance Committee in the budget process.  He shared that 

health care costs are anticipated to increase 16% from last year, per the Town Manager. 

He indicated that the Finance Committee would review all the school department’s asks 

as the town considered looking at overrides.   

 

 On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   Voted to adjourn the Public Hearing. 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   Voted to resume to the regular meeting. 

 

Chair Report 

 

Chair Verdicchio stated that the School Start Time Study Committee members have been 

meeting with parent associations at the elementary, middle and high school, sharing 

information and gathering input around the school start time proposed change for the 

2018-2019 school year. Chair Verdicchio encouraged folks to attend the January 30, 2018 

school committee meeting where the committee will share the final report of the School 

Start Time Study Committee.  There also will be a time for audience members to 

comment. 
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The McCall Expansion project is moving along quickly and anyone who has questions 

regarding the project may email school committee members. 

 

 

 

Superintendent Report 

 

Dr. Evans thanked the school committee for their hard work and professionalism as the 

McCall Expansion project moves forward. Dr. Evans expressed her appreciation to Mr. 

Nixon for all his efforts on the McCall Expansion project.  The School Start Time Study 

Committee has been a very effective group with Ms. Bergstrom being very helpful and 

thoughtful during the process.  Dr. Evans recognized all the meetings Chair Verdicchio 

has been attending to help keep parents and the community informed about the process.   

The recent Strategic Vision meeting had a great turn out, receiving positive feedback 

from the parents and community members in attendance.  Dr. Evans thanks Ms. Bohne 

for her hard work on the Strategic Vision.    

 

Next Meeting Dates 

 

The next school committee meeting is scheduled for January 30, 2018. 

 

At the January 30th school committee meeting the report from the School Start Time 

Study Committee will be presented.  A discussion on the FY19 budget will also take 

place at the January 30th meeting.  The meeting is planned to be held in the Winchester 

High School auditorium.    

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to adjourn the meeting at 10:40 p.m. 

 

 

  

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

FY19 Proposed Budget PowerPoint Dr. Evans 1/23/18 

Memorandum – 2nd Update on McCall Expansion Project 

Phase 2 - Schematic Design Package 

Mr. Nixon and Ms. Verdicchio 1/22/18 
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McCall Middle School Expansion Project PowerPoint Mr. Nixon, Mr. Verdicchio and 

Dr. Evans 

1/23/18 

 


