
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 22, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:02 p.m. on January 22, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia (Absent) 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Student Representatives 

 

Student Representatives Evan Idler and Nate Burns joined the committee to provide an 

update on recent activities at the high school.  Mid-year exams are schedule for this 

week.  Boy’s hockey and basketball teams recently won games.  The Nordic Team placed 

first in its league with Katie Lew placing 4th in the event.  The WHS Real World Design 

Challenge team won third place in a recent state competition.  The Student Council Night 

of the Arts event is scheduled for March 18th from 6-9 p.m.  The theme of the Night of 

the Arts will be the “Roaring 20s”. The Student Council continues to work on the 

movable mural project to dress up the empty walls.  The Student Council continues to 

work with Mr. Arria, on the project to increase school spirit, by displaying athletic photos 

in the athletic wing.   

 

Action Items 

 

The committee reviewed a grant from EnKa Society in the amount of $1,200 for 

Automated External Defibrillator Trainers for PE/Health classes. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve, with gratitude, the grant 
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   from the EnKa Society in the amount of $1,200, 

   as presented. 

 

Revised Building Rental Fees 

 

Ms. Whittemore reported that the current facility rental fees were established in 

September 2007.  The revised fees are consistent with those that are charged by other 

districts.  The proposed increases will help to support custodial fees to meet the current 

costs, which are contractual rates.  The resources will be used to offset the costs of repair 

and replacement of equipment and furnishings used by renters. Ms. Whittemore worked 

with Pete Lawson, Facilities Manager and Chris Conway, Facilities Coordinator, on this 

proposal.  Ms. Whittemore indicated she felt that the proposed price change would not 

impact the interest in rentals.  The fee change will be effective January 22, 2019, and Ms. 

Whittemore will work with any organization already under contract to honor the initial 

agreement.   

 

On a motion by Ms. Marchant, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the proposed increases in the facility 

   rental fees, effective today, and that Ms. Whittemore will 

   work with any organization already under contract. 

 

Energy Surcharge Fee 

 

Ms. Whittemore reported that the current facility energy surcharge fees for building 

rentals were set in 2011 and to date no increases have been made.  The changes proposed 

were developed by the Energy Management Committee.  The report from the Energy 

Management Committee detail the current rates and the proposed rates, including 

assumptions.  

 

On a motion by Ms. Marchant, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the proposed increases in the energy 

   surcharge fee, as presented.   

 

 

Approval of Minutes 

 

The committee reviewed the minutes of the December 18, 2018 and January 8, 2019 

school committee meetings.  The committee tabled the minutes of January 7, 2019.    

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously 

 

   VOTED to approve the school committee minutes 

   of December 18, 2018, as amended, and January 8, 2019, 

   as presented.  
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Revised School Committee Meeting Schedule 

 

Dr. Evans presented a proposed revised school committee meeting schedule for the 

remainder of the 2018-2019 school year.  After a recent school committee workshop 

where Norms and Protocols were discussed, because the school committee members 

attend many night meetings such as the EFPBC and other town board meetings, the 

committee considered having more formal meetings in the evenings geared towards 

presentations and decisions, and more workshop-type meetings to be held during the day.  

 

On a motion by Ms. Bergstrom, seconded by Ms. Verdicchio, the committee 

unanimously 

 

   VOTED to approve the amended school committee 

   meeting schedule for 2018-2019, as presented, with  

   daytime meetings starting at 9:30 a.m. and evening 

   meetings starting at 7:00 p.m., except for the February 

   5th meeting, which will begin at 11:30 a.m.  

 

Draft 2019-2020 School Year Calendar 

 

Dr. Evans presented the proposed draft school year calendar for 2019-2020 stating that 

the calendar was reviewed by WEA per contract language.  The calendar reflects two 

additional Professional Development days prior to Labor Day in exchange for the longer 

break in December (two full weeks). After being polled, the teachers agreed to come back 

prior to Labor Day.   Other changes include an early release for Kindergarten-grade 5 on 

the first day of school (September 3), and an early release for Kindergarten only on the 

second day of school (September 4).    In the past, the Professional Development day 

scheduled in November, traditionally the Election Day, is scheduled so students are not in 

the building during Election Day.  This practice has taken place in the past several years 

for the safety of the students.  Some schools that are used as voting sites loose space in 

their cafeteria and auditorium during voting days.  Dr. Elineema shared that other 

districts also schedule their Professional Development day on the Election Day, allowing 

Winchester to share Professional Development opportunities with other districts. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the calendar, as presented.  

 

There will be several additional half-days added to the calendar for Professional 

Development, but the dates have not been determined at this time.  

 

There was a discussion around including the senior graduation day on the calendar.  

Principal Mahoney indicated that the Coordinated Program Review cited in their report 

that seniors were getting out of school one or two days earlier than they should.  He 

indicated that other districts also have the same situation.  At this time, voting on a 
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graduation day would be premature because it is not known how many snow days will be 

used.   

 

Policy Subcommittee Update 

 

The Policy Subcommittee update was postponed to a future agenda.   

 

FY20 Budget Development Update 

 

Mr. Nixon announced that there would be a community forum on Thursday, January 24th 

at 7:30 p.m. in the Winchester High School auditorium.  All are encouraged to attend.  

The forum will focus on the FY20 budget where the Town Manger will present two 

budgets showing how they will impact both school and town services.  In preparation for 

the community forum, Dr. Evans will provide information that will show the impact of 

both budgets to the school department.  When asked if Finance Committee will be 

presenting at the community forum, Dr. Evans indicated that the chair and members of 

the educational subcommittee continue to analyze the numbers, but will not be presenting 

at the community forum.  The Finance Committee will vote on both budgets on February 

25th.  

McCall Phase II 

 

The committee was joined by Meg White, the town Project Manager; Jorge Cruz of 

Flansburgh Architects; and James Lin, McCall principal.  Ms. White reported that the 

McCall Phase II project has gone out to bid.  The filed sub-bids are due on January 23 but 

the date will be extended because potential bidders asked questions that will require 

additional time for submission.  The final bids are due February 7th  at 10:00 a.m.  Ms. 

White indicated that many plans and specifications have been pulled.   

 

Mr. Cruz reported that Flansburgh is working closely with the Education Facilities and 

Building Committee (EFPBC) during the planning process.  The new classrooms will be 

equipped for 21st century learning.  The logistics of planning for traffic, parking, busing 

pick-up and drop-off, and safe entry to the school are being considered. Even with the 

best laid out plans; adjustments will most likely be needed.  There will be regular check-

ins with the principal to make sure the contractors work around days where students are 

taking the MCAS test and the like.    Mr. Cruz spoke to the three add alternates of the 

project that consist of (1) the teacher workroom, (2) the hydronic heating system, and (3) 

the replacement of the cafeteria flooring.  There would also be a need for new cafeteria 

tables because the current tables are digging into the floor and damaging the surface.   

 

Ms. White is the town’s OPM; however, there is a Request for Proposals to hire a part-

time project manager and a full-time clerk of the works for the McCall Phase II project. 

 

Mr. Nixon suggested on-going communication with families and neighbors during the 

construction.  The completion date for the project is August 2020. 

 

Ms. Whittemore is working on a plan to shift any summer programs that usually take 

place at McCall during the summer months to other locations. 
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Program of Studies 2019-2020 

 

McCall Middle School 

 

Principal James Lin joined the committee to present the proposed 2019-2020 McCall 

Middle School Program of Studies.   

 

Dr. Evans began the presentation by stating that the work done on the Program of Studies 

is a collaboration with department directors.  While the current programs of study have 

leveled classes, the school department is looking to move to a more heterogeneous 

curriculum.  Changing the course of direction has been slow. The system encourages 

risk-taking, and wishes to minimize tracking and leveling. Because we have such 

successful student achievement, there has been little acceptance of the need for change. 

 

Mr. Lin reviewed the changes in the Program of Studies that are not impacted by the 

override.  The changes include a change in 6th, 7th, and 8th grade science course 

descriptions to reflect curricular changes made to align with the State Frameworks, adjust 

progression from the 8th grade Algebra 8 course to the 9th grade Math courses information 

to reflect actual practice, and adjust the Music program’s course descriptions to reflect 

the percussion course that is already being implemented this year.  Two areas that would 

be dependent on the override include adjusting the World Language course descriptions 

to reflect potential World Language expansion into the 6th grade and the addition of 

Mandarin to the World Language course offerings, and the addition of the Dramatic Arts 

courses to the middle school performance arts course offerings.   

 

It was suggested that we highlight in the course selection items that are dependent upon 

an override vote or supplemental funding.   

 

Mr. Lin indicated that he has been working with the elementary staff to gather 

information regarding what language choices students show interest.  High school 

principal Mahoney shared that he is a proponent of American Sign Language that would 

qualify as a language.     

 

On a motion by Ms. Verdicchio, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve the 2019 McCall Program 

   of Studies as amended with common language 

identifying override dependent new initiatives and   

   the addition of World Language for 7th graders. 

 

Winchester High School 

 

Principal Dennis Mahoney outlined the changes in the high school Program of Studies 

guide. Courses have been streamlined, removed (based on student interest), and added. 
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The Program of Studies has always been robust, offering many courses.  However, not all 

will run. It is always disappointing to the students when they are informed that the class 

will not run due to low enrollment.  Courses removed can be revisited in the future.  Mr. 

Mahoney spoke of moving toward the direction of prerequisites and lowering the barrier 

for entrance to courses.   

 

On a motion by Ms. Bergstrom, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve the Winchester High School 

   Program of Studies, as presented, with common 

   language for any over override dependent and  

   new initiatives and some expansion of math STAG 

   course descriptions.  

 

 

Massachusetts School Building Authority Statement of Interest Submission 2019:  

Lynch/Muraco 

 

Dr. Evans reported that the Massachusetts School Building Authority’s 2019 (MSBA) 

Statement of Interest (SOI) submittal period opened on Friday, January 4, 2019 and 

remains open until April.  Dr. Evans indicated that although the committee does not need 

to vote at this time, she asked if the school committee would like her to resubmit two 

SOIs for the Lynch and Muraco schools, with continued prioritization for Lynch.   

 

Ms. Marchant proposed the idea of the school committee having a conversation or forum 

for members of the community and parents to get a sense if they would prefer a combined 

Lynch/Muraco school or a separate Lynch and Muraco school. Ms. Verdicchio indicated 

this would be a good time to reach out to the community to present information on 

projects for Lynch and Muraco.  Mr. Nixon indicated that a forum would be able to 

present the facts from the Master Plan, show what the school committee has done in the 

past, and gain feedback from community members.  One thing the school committee 

learned in the past was that parents felt strongly about having neighborhood schools.   

 

Dr. Evans stated that if Winchester continues to be as high performing as it is, more 

families are likely to move into town.  Dr. Evans stated that there is a strong likelihood 

that a large 40B housing development project would happen and a review of the Master 

Plan is a good idea.  If anything does happen with either the Lynch or Muraco school, 

most of the Lynch and Muraco students will be in the middle school before a new 

building is completed.   

 

The committee will work to gather information for the forum and then make a decision 

on a date. 
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Capital Planning Report 

 

The Capital Planning report has been postponed to a future agenda.  

 

Chair Report 

 

Mr. Nixon announced that there would be a community forum on Thursday, January 24th 

at 7:00 p.m. in the high school auditorium regarding information on the FY20 budget.  

 

Superintendent Report 

 

Dr. Evans thanked all the parent organizations allowing the superintendent and members 

of the school committee to speak regarding the override.   

 

Future Agenda Items 

 

Future agenda items include an update on District Goals 2018-2019, an update on 

Superintendent’s Goals for 2018-2019, a Policy Subcommittee report, and a Capital 

Planning Committee Update. 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:02 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

EnKa Gift - $1,200  Ellen Whittemore 1/22/19 

Facility Rental Fees Memorandum and Proposed Rental Rates Ellen Whittemore 1/16/19 

Energy Surcharge Fee Memorandum and Proposed Surcharge Fees Ellen Whittemore 1/16/19 

Meeting Minutes:  12/18/18, 1/7/19, and 1/8/19 Judith Evans 1/22/19 

Schedule of Upcoming School Committee Meetings 18-19 Judith Evans 1/22/19 

McCall Program of Studies and Draft Edits James Lin 1/22/19 

WHS Program of Studies and Draft Edits Dennis Mahoney 1/22/19 

Draft 2019-2020 School Year Calendar Judith Evans 1/22/19 

Massachusetts School Building Authority Statement of Interest 

Submittal Period 

Judith Evans 1/22/19 
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Capital Planning Update Memorandum Brian Vernaglia 1/17/19 

Update on Phase II McCall Addition Project  1/22/19 

Responses to Mr. Nixon’s Email of 1/16/19  1/22/18 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


