
Winchester Public Schools 
Winchester, MA 01890 

January 22, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:07 p.m. on Tuesday, January 22, 2013, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman (Arrived at 7:12 p.m.)  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Public Comment 
 
None 
 

Student Representative 
 

Angela Zheng joined the Committee and highlighted fundraising activities taking place at 
the high school.  An anonymous writer wrote an article in the student newspaper on 
depression that prompted the senior focus class to disseminate a survey for teachers and 
students.  The results showed the students felt pushed by the teachers however the staff 
did not feel the same.   The student council will be discussing this further to make sure 
students feel their learning environment is safe and comfortable.   
 

Winchester High School Program of Studies 
 

Principal Gwin, along with Social Studies Director Chris Kurhajetz, presented the 
proposed changes for the 2013-2014 high school Program of Studies.  Dr. Gwin pointed 
out seven courses that were dropped due to low enrollment.  Mr.  Kurhajetz spoke about 
the course changes in the Social Studies Department that will be limited to seniors only – 
formerly available to juniors.  Courses included Introduction to Psychology, Issues in 
Psychology, Microeconomics, AP Psychology, and AP Economics.  All the courses 
mentioned were meant to be senior electives.  Because of the number of juniors taking a 
second social studies course (a sixth major course) there has been an increase in social 
studies class sizes.   
 



 
January 22, 2013 
 

2

Mr. Schindelman was not clear if there was a right solution for the problem.  Mr. Nixon 
had concerns of cutting an opportunity short for the students.  Mr. Kurhajetz stated that 
part of the discussion was to introduce the need for more FTEs in the Social Studies 
department. 
 
Mr. McAlduff agreed that adding FTEs is the easiest way to solve the problem, however 
he felt there might be ways to solve the concerns when the scheduling process begins in 
the summer.  Perhaps the administration could consider a process where juniors are not 
shut out by having seniors have top priority in any class, and juniors having the 
opportunity to participate in the class on a seat available basis.  Dr. Gwin indicated that 
the issue is “senior loading.”  Many juniors pack on classes to ease up on classes for their 
senior year.  Superintendent McAlduff thought now would be a good time to look back at 
the average load for seniors going back a few years in order to help the administration 
consider different options.  The administration could come back next year with other 
solutions.  Dr. Gwin indicated that the course guide must be completed now and he will 
work on making classes available to juniors on a space available basis. 

 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, it was moved 
 
   That we approve the proposed changes 

to the 2013-2014 Winchester High School Program 
   of  Studies Guide with the understanding that the 
   changes in the Social Studies department will 
   provide priority to the courses for seniors and 
   the juniors will have availability to a course 

on a seat available basis.    
 

After a brief discussion an amendment to the main motion was offered by Mr. Nixon, 
seconded by Ms. Bohne, as follows. 
    
   To amend the main motion by adding 
   to the math flow chart on page 21 of the Program 

of Studies to include Algebra enrichment. 
 

The amended was unanimously approved.   
 

Following the approval of the amendment  the main motion was unanimously 
approved.   
 

Seem Collaborative Annual and Quarterly Reports 
 

Superintendent McAlduff reported that in April of 2012 the State Legislature amended 
the laws governing Educational Collaboratives known as Chapter 43, the Acts of 2012.  
One of the new requirements is for the Collaborative Executive Director to provide both 
quarterly and annual reports to each of the Collaborative’s member School Committees.   
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The SEEM Collaborative specializes and focuses all its services on special education 
programs.  The Collaborative provides targeted special education professional 
development as well.  Their programs are robust and well populated.  The packet 
included a copy of the SEEM Collaborative’s 2012 Annual Report as well as the 2012-
2013 Quarter 1 and 2 reports.  The Committee will be receiving updated quarterly reports 
as they become available. 
 

Approval of Assistant Superintendent’s Job Description 
 

The Superintendent provided a revised version of the job description for the Assistant 
Superintendent position.   
 
On a motion by Ms. Bohne, seconded by Ms. Swiger, the Committee unanimously 
    
   VOTED to approve the Assistant Superintendent 
   job description as presented. 

 
Appointment of Supervisor’s of Attendance 

 
By state statute, school committees in the Commonwealth of Massachusetts shall employ 
and appoint a Supervisor of Attendance.  The district’s long-time Supervisor of 
Attendance, Detective Wilkinson, recently retired.  Superintendent McAlduff, in 
agreement with Police Chief Albertelli, recommended the two school resource officers be 
appointed as Supervisors of Attendance.   
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to appoint School Resource Officer 
   Phil Coss and School Resource Officer Dan 
   Perenick to the position of Supervisor of 
   Attendance for the Winchester Public Schools. 
 

Vote on Approval of the School Committee’s Proposed FY14 School Budget 
 

The School Committee has been discussing the FY14 budget requests, needs, and 
requirements and the Superintendent provided the Committee with his recommendation, 
with one adjustment made from his recommended budget of January 15, 2013.  The 
change included the amount of $80,000 for the “Central Office move/Lynch classroom 
reconfiguration” project.  This amount was carried in the school’s three year plan.  The 
cost estimate includes approximately $60,000 to convert the central office space to 
instructional space at Lynch and approximately $20,000 to provide air conditioning to the 
office space at Parkhurst where the central office will relocate to.    
 
At an earlier School Committee meeting the Superintendent provided the idea for an 
alternative option of funding this necessary work.  The alternative plan would require 
Town Meeting to appropriate $80,000 from the current year’s school budget through a 
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warrant article. Until the mechanism for funding this work is determined, the 
Superintendent recommended that it be included in the FY14 budget proposal.   
 
Committee members discussed the positive impact positions such as a library media 
specialist, nurses, psychologists, and other specialists have on the system.  It was clear 
that the proposed budget, although lean, reflects the goals and priorities of the system.   
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
   
   VOTED to approve the FY14 budget as presented 
   today at the 4.82% increase which includes  
   funding the central office move to Parkhurst for 
   a total of $39,709,544.   
 
Mr. McAlduff reported that the line item budget submitted to the Town Manager and the 
line item proposed budget submitted by the School Committee will reflect a change in the 
central office position of Technology Director to Director of Personnel Human 
Resources. This is the only changed required for the reorganization piece.  The goal is to 
bring a first draft of the job description for that position at the February 12th School 
Committee meeting and have the School Committee approve the job description at the 
March 5th meeting.   Along with the job description the Superintendent will provide a 
narrative of the central office reorganization.  The Superintendent will also be providing a 
revised job description for the Director of Finance.   
 
There was discussion regarding funding the all day kindergarten proposal which was sent 
to town hall for consideration. Superintendent McAlduff suggested as the budget process 
moves forward and additional information becomes available a recommendation to the 
School Committee will be appropriate. 
 
The School Committee discussed an additional appropriate for Phase 1 of the technology 
infrastructure upgrades. 
 
On a motion by Ms. Swiger, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED that we forward a request for an All 
   Day Kindergarten program as outlined by the 
   Superintendent and forwarded to the Town  
   Manager for the FY 2013-2014 school year.  
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, it was moved to 
 
   VOTE that we ask the Superintendent to submit a  
   proposal  as an additional appropriation in the 
   amount of $268,000 for Phase 1 of the technology  
   infrastructure upgrades with an understanding it 
   is expected to be in the neighborhood of $130,000 in 



 
January 22, 2013 
 

5

   the following year. 
 
No vote was taken.  The motion was amended as follows: 
 
It was moved  to amend the motion by Mr. Schindelman, seconded by Mr. Nixon, the 
Committee unanimously 
 
   VOTED that we request an additional appropriation 
   of $398,000 for technology infrastructure upgrades 
   in FY2014 as outlined in the plan presented by the 
   Superintendent on December 11th.  
 
Ms. Bohne stated that as we move forward perhaps technology could be a fee based 
program however she does not want to place additional burden on parents.   As the 
Committee communicates with the community the needs for technology we should be 
mindful that parents are already spending a tremendous amount of money every year to 
subsidize our educational program. 
  

Acceptance of Gifts 
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
  
   VOTED to gratefully accept $4,045 from the 
   Winchester Basketball Association to be used 
   for a new scoreboard, controls, installation of 
   the new, and disposal of the old scoreboard  at 
   the Lynch School. 
 
On a motion by Ms. Bohne, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to accept a donation in the amount of  
   $161 from the Next Door Theater Group which 
   represents 20% of the door receipts from a 
   performance that included a school committee 
   member. 
 

Approval of Minutes 
 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
   
   VOTED to approve the minutes of August 28, 2012, 
   September 11, 2012, October 9, 2012, October 11, 2012, 
   October 23, 2012, and November 27, 2012 as presented. 
 

School Committee Reports 
    



Mr. Schindelman reported that WINCAM is funding an advanced study course at the 
high school next year. 
 
Mr. Nixon thanked the School Committee members and the Board of Selectmen for 
approving the outdoor ice skating rink.  The rink is set and ready to go. 
 

Next Meeting Dates 
 

The next Committee meetings are scheduled for February 12, March 5 & 19, and April 9. 
 
 

Adjournment 
 

It was moved and seconded to adjourn the meeting at 9:32 p.m. 
 

 
 

William H. McAlduff, Jr.  
 
 
 

Document List 
 

 
Document Author/Presenter Date 

High Needs Population Projections 13-14 
SY 

William H. McAlduff, 
Jr. 

1/22/13 

Memo:  Change to Superintendent’s FY14 
Budget 

William H. McAlduff, 
Jr. 

1/18/13 

Summary sheet for Supt. 
Recommendation FY2013 

William H. McAlduff, 
Jr. 

1/22/13 
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