
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 13, 2015 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held 7:04 p.m. on Tuesday, January 13, 2015, at 40 Samoset 

Road, Parkhurst School.  

 

 

Present: 

Ms. Bohne  

Mr. Linskey  

Mr. Nixon   

Mr. Schindelman  (Arrived at 7:24 p.m.) 

Ms. Verdicchio 

Jennifer Elineema, Assistant Superintendent  

John Danizio, Director of Finance 

Mr. McAlduff, Interim Superintendent  

 

 

Student Representative 

 

Student Representative Jane Weber joined the Committee to update them on current 

events at the high school.  The winter sports are in full swing.  A new superintendent has 

been decided and two students were invited to participate in the interview process.  Jane 

and Tobi Omola were chosen for the role and both felt it was a wonderful experience to 

participate in.  Before the holiday break the high school students participated in the 

second year of Winchester Gives Back; a program to help families in need in Winchester.  

The students collected over $10,000 with the money going towards Target gift cards.  An 

assembly prior to the break was held celebrating their success and demonstrating their 

accomplishment.  Seniors are beginning to receive acceptance letters from their college 

of choice.  Mid-terms begin the week of January 20th and the second quarter ends the 

following Friday. 

 

There has been talk about diesel odors through the school with students and teachers 

experiencing headaches and feeling nauseous.  There has also been an ongoing issue of 

mold.  The school has been very cold with the temperatures dropping outdoors. 

 

Public Comment 

 

Rachael Phillips of Manchester Road spoke about the lighting on Manchester Field by 

indicating that the lights will bring physical pain to one neighbor, the lack of knowing the 
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unknown expenses, concerns around revisiting the policy in 18 months and allowing the 

lights to be on longer into the evening hours, and the policy not complying with the town 

by-laws. 

 

Update on WPS/Multicultural Network Partnership Initiatives 

 

Robin Smith joined the Committee.  Dr. Elineema stated there has been a strong 

partnership with the Winchester Public Schools and the Multicultural Network for many 

years.  Two exciting initiatives will be taking place because of the partnership.  One 

includes a special performance of The Golden Door that all 4th graders as well as the 

Winchester Chinese School will enjoy.  The performance will be held at the Lincoln 

Elementary School with transportation being provided by the Multicultural Network.   

 

The second event includes the Winchester Multicultural Network partnering with the 

Lynch Elementary School and Mass. Cultural Council STARS fund to support an artist in 

residence to create a child driven mosaic mural showcasing racial, cultural, ethnic, and 

nationality diversity in the school. 

 

The Multicultural Network is committed to continuing their support of multicultural 

initiatives, programming, and collaboration in all schools.  

 

On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 

 

   VOTED to gratefully accept the donation of $2,500 

   to support the Lynch artist in residence and thanked 

   the Multicultural Network for the sponsorship of 

   The Golden Door program. 

 

Out-of-State Trip Request 

 

Michelle White, Winchester High School teacher and varsity field hockey coach, and 

Principal Sean Kiley joined the Committee requesting support of two out-of-state trips. 

 

The first request is a proposed trip to Spain from June 25-July 2. Ms. White and another 

coach took 10 field hockey girls two years ago.  At that time Ms. White indicated that the 

trip would be a bi-yearly request.  The estimated cost for the trip is $2,500 which would 

include flight, lodging, meals, transportation in Spain, and rental costs. 

 

The second request entails an annual trip that has taken place for the past eleven years 

with the field hockey program participating in a team building trip to the Forks in Maine 

to white water raft.  The cost of the trip is approximately $225 and would take place from 

August 28-August 30.  

 

Fundraising money is available through a raffle and car wash for students who may 

require assistance. 
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Mr. Schindelman expressed his on-going discomfort of the cost of the trips, i.e., 

Galapagos Islands, and how many students are not able to participate due to cost 

restrictions.  He suggested the School Committee develop some guidelines and/or 

perhaps policies on such trip requests including the opportunity or expectations for 

student fundraising.  If scholarships are available, how is that defined?   Mr. Schindelman 

asked the administration to talk with the principals to bring back suggestions to what 

makes sense.   

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the Committee unanimously 

 

   Voted to approve out-of-state travel for the Winchester 

 High School field hockey team both to Spain for the 

 summer of  2015, as well as to Maine for a white water 

 rafting trip for the fall season baring that at any point 

 due to world events the  Superintendent has the right 

 to cancel the trip. 

 

First Reading Proposed Policy:  Playing Fields Made of Materials Other Than Grass 

(Artificial Turf Fields) and Field Lighting 

 

The genesis of the policy was created by the Policy Sub-Committee for School 

Committee review.  This is independent from the Knowlton Field Policy.  The Policy’s 

intent is to communicate the rationale, goals and objectives as they relate to the 

desirability of artificial turf field space as well as the lighting of some or all of any such 

spaces that may be considered when constructing, replacing or renovating current school 

field spaces.  Committee members had questions around the need to clearly articulate 

what fields the policy applies to.  Mr. Nixon read the proposed policy in whole.  The Sub-

Committee commented that the policy would be for addressing school fields only and 

should be articulated in the policy. 

 

Ms. Bohne was not sure a policy was needed but perhaps just a statement saying we 

support outdoor activities.   

 

Mr. Linskey commented he believes the last paragraph of the policy is a contradiction to 

the Town’s Charter as the Field Committee sets the fees for the fields and that’s an area 

the Committee would have to clarify. 

 

It was decided the Committee take some time to review the items discussed at the table 

and revisit the policy at a future meeting.  

 

 

Discussion of Proposed Skillings Field Contamination and Flood Mitigation Project 

 

Superintendent McAlduff indicated that this agenda item was a follow-up of a few 

different occurrences.  There have been discussions regarding the ongoing planning for 

addressing contamination issues at Skillings Field. In the last few months there has been 
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discussion thinking about some different ways of taking advantage of the remediation 

project that has to occur at Skillings.  The remediation project is different than the 

installation of the culvert which is part of the ongoing flood mitigation plan and is also 

different than the scope of work that is currently included in the field and parking work 

that is part of Phase III of the construction project.     One resolution talked about was 

capping the contamination area with two feet of fill.  Another thought was putting down a 

turf field which would be considered an acceptable cap. 

 

Slides were presented outlining the idea of looking at ways to correct the issues as one 

project allowing for substantial cost savings.  The idea was presented to the Board of 

Selectmen and included the remediation project, the installation of the culvert and the 

work that is going to be done as part of the high school construction project to all be done 

at the same time. The estimated cost for installation of the culvert under Skillings Field is 

$7.8M. The estimated cost of the remediation project is $4.2M.  The Town Manager and 

Board of Selectmen would like School Committee’s feedback on the notion of expanding 

the project to include a turf baseball field with a full size turf field overlaid on top of that 

as well as some lighting for that area and bleachers. The estimated cost of that work 

would be $2.7M.  The combined project option would have an estimated savings of over 

$1M.  The cost for the culvert and the mediation is approximately $12M and would 

require an override that would have to happen in the spring.  The project could then be 

designed and go out to bid next fall in order to be ready to move forward the following 

summer 2016, the beginning of Phase III. 

 

Mr. Nixon reminded the Committee they had agreed to have Swim Winchester consider a 

part of the back field as a potential site for a swimming pool area.  Swim Winchester will 

be coming to a School Committee meeting on February to report their progress.  

 

Mr. Arria, Athletic Director, joined the Committee and stated that having three turf fields 

in the back of Skillings Field would greatly increase field usage.   

 

Superintendent McAlduff indicated an important question is to ask SMMA to vet cost 

avoidance assumptions.  He also indicated that MSBA is aware of the discussion to 

combine the cost of the high school project with the culvert project and indicated the 

need to share with them the scope of the project. 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED to support the installation of a synthetic turf playing 

   surface together with the appropriate lighting system on any 

combination of the 90 foot baseball diamond field and/or any 

of the proposed multi-use fields at the rear track area on 

Skillings Field. Further that the School Committee is  aware of 

and supports the Board of Selectmen’s efforts in 

environmental remediation and flood mitigation at Ciarcia 

Field.   
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Manchester Field Lighting Policy 

 

The Field Management Committee’s proposed policy on the Use of Athletic Field Lights 

at Knowlton Stadium on Manchester Field was provided to the Committee.  The policy 

represents the version approved recently by the Board of Selectmen and is the second 

reading of this proposed policy by the School Committee.   

 

Mr. Linskey stated that the current School Committee should state clearly their thoughts 

regarding lights for future school committee members.  The Committee talked about 

having lights on the fields six days a week; having lights off on Saturdays.  This 

amendment was not supported by the Field Management Committee.  It is highly unlikely 

that a regularly scheduled game would be rescheduled for a Saturday night however; 

there may be a need for a tournament on a Saturday which would be scheduled by MIIA.  

The Superintendent recommended making it clear in the policy that Saturday evening 

games would be closed with the exception of MIAA tournaments.  Marc Arria, Athletic 

Director, suggested adding that a game may be rescheduled by MIIA on a Sunday as 

well.   

 

Mr. Linskey asked that the Field Management Committee be notified of the change in 

policy language prior to School Committee vote and to also have a public hearing.   

 

Mr. Linsky suggested amendments as follows: 

 

1. Amend to read no lights on Sunday except with the exception of MIAA 

tournaments. 

2. Add the Field Management Committee have at least one meeting prior to 

voting changes to the policy and have a public hearing. 

3. In all cases of public hearings we provide the neighbors and abutters a 

minimum of two weeks in advance notice and try to plan the public 

hearing during the school season as opposed to the summer months 

giving the best opportunity to reach out to all 

4. With regard to finishing times, all MIAA sanctions games starting at 7:00 

p.m. be finished by 10:00 p.m. (It is unlikely that a game would go to 

10:00 p.m.) 

5. Grammatical edits to the policy.   

 

Mr. Linskey reviewed the grammatical edits with the Committee.   

 

A discussion the then took place where Mr. Linskey suggested in paragraphs #12 request 

it be a public hearing by the Board of Selectmen and School Committee.  Mr. Linskey 

also stated in paragraph #13 the Public Meeting by the Field Management Committee 

change meetings to hearings in paragraph #12 and #14, line four of each paragraph.    

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the Committee  

 



 

January 13, 2015 

 

 

6 

It was moved and seconded that we accept all the grammar 

errors as read or as may come up in the final draft. 

 

Mr. Linskey made an amendment as follows: 

 

   To accept the corrections to the grammatical errors. 

 

The amendment to the motion was unanimously accepted. 

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, it was 

 

Moved that we approve the proposed Manchester Field 

Lighting policy with an amendment that on #12 and #13 that it 

   reflects Mr. Linskey’s proposed language around  

   additional notification time and an additional public 

   hearing. 

 

Discussion:  Mr. Linskey suggested in line #12 include a request to be a pubic hearing by 

the Board of Selectmen and the School Committee.  In Number 13 reading “a public 

hearing by the Field Management Committee”, change the two words “meeting” to 

“hearings” implying there are two opportunities for people to come forward and make 

statements and/or suggestions.  

 

Ms. Bohne withdrew her motion.  

 

On a motion by Mr. Linskey, seconded by Mr. Bohne, the Committee unanimously  

 

   VOTED on paragraph 12 and 13 change the word 

meeting to hearing.  

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED to approve the policy as amended this evening. 

 

Endorsement of WFDC Field Lighting Fundraising Project 

 

The Board of Selectmen, after voting to approve the Use of Athletic Field Lights at 

Knowlton Stadium on Manchester Field policy then took action authorizing the 

Winchester Field Development Council (WFDC) to raise funds for the installation of 

lights at Manchester Field.  Mr. Nixon read the Board of Selectmen approved motion: 

 

“That the Board of Selectmen authorize the Winchester Field Development Council to 

raise funds for the installation of lights at Manchester Field as preliminarily described in 

the Gale report dated December 9, 2014, and for all ancillary lighting and necessary 

screening for the reduction of light trespass, each as determined by the Board of 

Selectmen.”   
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On a motion by Ms. Bohne, seconded by Mr. Schindelman, the Committee unanimously 

 

VOTED the School Committee authorize the Field 

Development Committee to raise funds for the installation of 

lights on Manchester Field and all ancillary lighting and 

necessary screening for the reduction of light trespass. 

 

School Committee Policy Manual Review: 

Section B – Board Governance and Operations 

 

Superintendent McAlduff began by indicating the process to completely update the 

School Committee Policy Manual is a multi-year initiative that began in 2009.  Since 

then the Policy Sub-Committee, working with Mike Gilbert from MASC reviewed the 

entire policy manual.  The process required 21 meetings and consisted of the reviewing, 

revising and vetting of current policies; creating new policies where required; and 

assimilating new policies previously approved by the School Committee but not yet 

included in the manual.  The last comprehensive review of the School Committee Policy 

Manual was conducted in 1991.   

 

The policy manual has been posted on the district’s website and is open to public 

comment up through April 1st.  Beginning on January 13th the School Committee will 

review individual sections of the manual.  After final review and changes have been 

made by consensus the end of the process should take place in April or early May with 

the School Committee taking final action by voting on the total policies.   

 

On a motion by Ms. Verdicchio, seconded by Ms. Bohne, the Committee unanimously 

 

   VOTED that we consider the proposed new amended and  

   restated policies drafted by the policy subcommittee and 

   the Superintendent of Schools, in consultation with the 

   MASC, open a period for review and comment by the 

   public, and state our intention to vote to adopt the  

   complete set of amended and restated polices not later 

   than June 30, 2015. 

 

Vote on Proposal for Changes to Athletic Coaching Stipends 

 

The Superintendent presented the agenda item indicating the School Committee has 

discussed and reviewed the proposal for changes to athletic coaching stipends in 

executive session recently.  The proposal is a result from a part of the Memorandum of 

Agreement as part of the negotiations with the WEA.  It has been over 11 years since the 

coaching stipends have changed.   

 

The recommendation is broken up into two phases.  The first phase is for FY15 and the 

second is for FY16.  For FY15 the recommendation is for the coaching stipends to be 
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increased by the same percentage increase that the salary schedules increased for the 

current contract.  That would be 1.5% plus 0.5% for FY14, 2.5% for FY15, and 3.0% for 

FY16.  This change would be effective 9/1/14 and would be retroactive for any payments 

made for this year only.  This change would also build in the 3% increase to stipends for 

next year (FY16) as well. 

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the Committee  

 

   VOTED to approve changes to athletic coaching stipends 

   as proposed by the joint committee. 

 

Discussion: 

Mr. Schindelman stated he was in agreement with the changes in the coaching stipends 

but felt it should be taken up at the next meeting when the Committee will vote on the 

final budget.  He stated that voting on the increase now adds to the contractual 

obligations and is tying the Committee hands.  Mr. Linskey stated this was bargaining in 

good faith from the past negotiations. 

 

The motion passed 4-1 (Mr. Schindelman opposed) 

 

Ms. Verdicchio left the room momentarily. 

 

Approval of SEEM Collaborative Articles of Agreement 

 

Superintendent McAlduff stated that due to changes in the legislation that governs the 

operations of Education Collaboratives in Massachusetts, all of the state’s collaborative 

organizations are required to revise their Articles of Agreement to comply with new 

regulations that have been established as a result.   

 

Winchester belongs to two such organizations, the EDCO and SEEM Collaboratives.  

The School Committee has previously acted on the EDCO articles.  On November 25, 

2014 the SEEM Board approved the final draft and it is now in the hands of the ten 

School Committees for their approval. 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee  

 

   VOTED to approve the SEEM Collaborative Articles 

   of Agreements as presented.  

 

The motion passed 4-0. 

 

 

FY16 Budget Development Discussion 

 

The Committee received the FY16 Budget “Draft 1” Backup Materials for review.  No 

further recommendations have been made to the Draft Summery since the last two School 
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Committee meetings.  The summary sheet spells out the dollar amount, the difference 

from this current year’s operating budget and what the proposal is at this point for the 

FY16 budget.  The percentage increase is proposed at 6.93%. 

 

The Leadership Team will be reviewing the document this Thursday and will be at an 

upcoming meeting to present their budget requests.  The athletic budget presentation will 

take place at that meeting as well.   

 

Superintendent Report 

 

The Superintendent spoke to the Personnel update provided in a memorandum from Sean 

Walsh, Director of Personnel, dated January 6, 2015.  The update included new staff and 

current openings at this time.   

 

Superintendent McAlduff spoke about the status of the high school project which is on 

schedule with plans that Phase One will be completed at the end of the school year.   The 

project is on budget as well.  There have been some challenges with the project dealing 

with levels of complaints from members of the staff.  Noise complaints have been few 

and far between and nothing that has been disrupting classes.  In October the C wing was 

dealing with some “mold” issues and work has been done to alleviate the issue.  In May 

the problem will be eliminated as the area will be demolished during Phase II.  

 

There have been constant complaints regarding diesel fumes and Skanska has been 

responding to the complaints.  Testing of the area takes place and to date there has not 

been any carbon monoxide reported in the areas of complaints.  Consigli has completed 

some mitigation with filtering and moving the generators away from classroom areas to 

alleviate the fumes and has also adjusted their welding schedule.  The Superintendent will 

continue to work with the staff and the project manager to work proactively with the 

construction manager to alleviate staff concerns. 

 

The Muraco boiler failed in December.  The manufacturer representative determined the 

third boiler need a number of parts replaced.  Cold weather protocols were put in place 

during the recent cold spell to assure the building would be heated and school would not 

be disrupted due to boiler issues.   

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for January 20th at 6:00 p.m. and 

January 27th at 7:00 p.m. 

 

 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 10:53 p.m. 
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Respectfully submitted: 

 

Freda Canavan 

Secretary to the School Committee 

 

 

 

Document List 

 

 

 

Document Author/Presenter Date 

FY16 Budget “Draft 1” Backup 

Materials 

William H. McAlduff 1/13/15 


