
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

January 10, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on Tuesday, January 10, 2017, at the 

Parkhurst School, 40 Samoset Road. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Schindelman, Vice-Chair  

Ms. Bohne  

Mr. Linskey 

Mr. Nixon (Absent)   

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance (Absent) 

 

 

Public Comment 

 

Ms. Sarah Girotti expressed her support for a transition to later school start times.  Ms. 

Sarah Norton of Thornberry Street, and Ms. Heidi DiLeo, joined the committee and 

shared some personal experiences that they believe substantiate the discussion for a later 

start time for middle and high schools students.  Ms. DiLeo suggested having the change 

done sooner rather than later, offering assistance in helping in any way possible.  There is 

a Start School Later Winchester Facebook page with approximately 200 participants in 

favor of this as well.   

 

Student Report 

 

Student representative Olivia Phillips joined the committee to recap the activities that 

took place prior to the holiday break, including the successful Winchester Gives Back 

program.  Upcoming events include a musical planned for March and a Night of the Arts 

showcasing student art work scheduled for March 9th.  Winter sports are doing well.  

Students are preparing for the upcoming mid-terms.  Connect and Commit is running a 

supplies drive for homeless in the Boston area.  The Red and Black school newspaper is 

introducing an on-line subscription option.  Coach Tremblay, the wrestling coach, was 

honored over the weekend for the coach with the most wins. 
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Transition to Full-Day Kindergarten Options for FY18 

 

Dr. Evans asked for feedback from the committee in preparation for more detailed work 

for the budget advisory group meeting on January 13th and for the next public hearing on 

the budget, including the budget book and all the back-up materials.   

 

The district has been in discussions with hopes to establish a tuition-free full day 

kindergarten for several years.  In 2013 surveys were done and a discussion led to the 

conclusion that it was not financially viable given the increasing enrollment.  If the 

district were to move to tuition-free, full-day kindergarten next year the cost would be 

$809,000.  Given the understanding of available resources this is not viable as part of the 

budget increase.  If we do not offer tuition-free, full-day kindergarten we must maintain a 

free half-day option for families.  Dr. Evans reviewed the current kindergarten option 

available to families.  All-day kindergarten tuition is $1040 currently, and each all-day 

kindergarten is staffed for seven and one half hours per week with a teaching assistant.  

Dr. Evans also provided background information of the status of full-day kindergarten in 

the state of Massachusetts.   

 

The rationale for shifting to full-day kindergarten is meeting the needs of students and 

families.  Some areas include academic expectations, setting the foundation for later 

success, more time for creative exploration, meeting the wide range of readiness to learn, 

having a family-friendly all-day kindergarten program, and being able to schedule 

meetings and cross-grade-level collaboration time for kindergarten teachers. 

 

Dr. Evans reported the projected kindergarten enrollment for 2017-2018 is 328 students 

with 19 sections.  The transition to full-day kindergarten will likely have an impact on 

enrollment.   

 

Dr. Evans proposed three options for full-day kindergarten for school committee 

consideration and feedback.   

 

Option I – Status Quo.  This option keeps the current ADK-HDK programs intact with no 

changes.  In Order to cover anticipated personnel costs, all-day kindergarten tuition 

would increase to $1,179.  

 

Option II – Full-Day Kindergarten with a .5 Teaching Assistant.  This option transitions 

to a full-day kindergarten (with a half-day kindergarten option), staffed by a full-time 

kindergarten teacher and a half-time teaching assistant for each classroom.  Annual 

tuition costs would be $2,118. 

 

Option III – Full-Day Kindergarten with Full-Time Teaching Assistant.  This option is 

strongly preferred as providing the best education supports for students.  It includes a 

full-time teaching assistant for each full-day kindergarten classroom.  Estimated tuition 

costs would be $2,996 per year.   

 

Transition full-day kindergarten grants are typically available for districts who do not 

already have a tuition based program. These grants are currently not available for this 

year.   
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Committee concerns included: possible loss of library and music space to create 

classrooms for students who participate in all-day kindergarten, the importance of having 

all students participate in all-day kindergarten, and the need to implement over more than 

one year.     

 

Dr. Evans indicated that typically the number of students per grade increases by 10% 

between kindergarten and grade one.  That would be approximately another 30 students 

spread across the five schools and is fairly manageable if we are fortunate enough to have 

balanced class sizes.  The superintendent has projected up to two additional kindergarten 

classes next year, having three or four kindergarten sections at each school. 

 

Dr. Evans shared what happens in the kindergarten classroom for students who remain 

for the all-day program.  Activities include enrichment, socialization, lunch, and recess.  

If we had a tuition-free, five days per week program, you could spread academics out 

during the course of the day. 

 

FY18 Fees 

 

Integrated Preschool (PreK) Program Fees 

 

Currently we offer both half-day and full-day Integrated Preschool programs for three, 

four, and five-year-old students, with maximum class sizes set at 15.  The PreK program 

is designed to meet the needs of students with identified disabilities and includes 

typically developing peers in the inclusion classrooms. 

 

The current integrated preschool program tuition coves the cost of early childhood 

teachers and allied arts teachers.  The 2016-2017 PreK tuition is $3,400/$3,700/$4,100 

(depending on age/session) and the full-day program is $7,800.   

 

The proposed FY18 Integrated PreK rates are proposed as follows: 

 

 Full-day rate:  $8,200 

 Morning session for 4 and 5 year olds:  $3,900 

 Morning session for 3 and 4 year olds:  $4,300 

Afternoon session:  $3,600 

 

Athletic Fees 

 

Dr. Evans reported that the athletic fees have not increased since FY16.  Dr. Evans 

indicated Marc Arria, Athletic Director, is recommending an increase of $25 per sport 

($100 maximum family increase) to meet anticipated cost increases.  Mr. Arria will be at 

the next meeting to answer any questions the committee has. 

 

A pilot athletic van program will be presented to the school committee in June 2017.  

Projected savings will remain unknown for FY18 as use and costs for maintenance and 

fuel are monitored. 
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Transportation Fees 

 

Currently we transport 1,119 students at a fee of $525 round trip ($335 one way) and 

contract for a fleet of eight two-tier and three afternoon-only buses for regular in-district 

transportation.  The bus fee has not increased for eight years.  Due to increased 

enrollment and time constraints caused by varied afternoon school end times, we need to 

increase our afternoon fleet by three buses in order to maintain reasonable travel times.  

As a result, it is recommended adjusting our transportation fee by $25 per rider.  The new 

rates for FY 2017-2018 would be as follows: 

 

 Morning bus pass:  $360 

 Afternoon bus pass:  $360 

 Full-day bus pass:  $550 

 

The second issue raised is that we currently run five afternoon buses (one for each 

elementary school) to the Mystic School for after-school care programs at Kids 

Connection and Kids Corner.  The FY17 bus fees do not meet the higher costs associated 

with these dedicated bus runs.  The transportation fees do not cover the costs of these 

buses.  As a result, it was recommended the following increase to bus fees to these 

programs: Increase afternoon bus fees to Mystic School after-school programs from $335 

to $425.   

 

Mr. Danzio will speak to this at the next school committee meeting. 

 

School Start Time Study Update 

 

Dr. Evans stated that in the fall of 2016 the scheduling review committees were 

established for the elementary, middle, and high school levels.  These committees have 

been charged with reviewing current school schedules and will make recommendations 

relating to allied arts offerings, study halls, and teacher collaboration time.  In the spring, 

once preliminary scheduling committee work has been completed, a K-12 School Start 

Time committee will be established to discuss possible adjustments to school start/end 

times for 2018-2019.  Part of the restriction on when we could move forward is due to the 

teacher contract.  The third year of the teacher contract allows more flexibility for the 

2018-2019 school year.  The Middlesex League is also looking at the end times of the 

day to be sure that sporting event times start later.   

 

Winchester High School principal Dennis Mahoney and Dr. Evans recently attended a 

School Start Times conference sponsored by NESDEC and have provided a guidebook 

on this topic to school committee and leadership team members.   

 

It was agreed that several public forums must take place during the process of studying 

the school start time change. 
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FY18 Budget Initial Presentation 

 

Dr. Evans outlined the budget development planning for FY18, which is always an 

ongoing process.  Dr. Evans shared benchmarks with other communities, per-pupil 

expenditures, personnel costs, tax rates, comparative tax bills, and student achievement.   

 

The FY17 approved budget was $45,255,000. The FY18 proposed budget is $47,481,300, 

an increase of $2,163,299 or 4.78%.  This is in line with what the Town Manager has 

suggested. 

 

The proposed net salary adjustments for personnel equals 3.05% and the proposed new 

personnel equals 0.97%. 

 

Non-personnel adjustments include 0.46% for special education services, 0.05% for 

technology replacement, 0.14% for transportation, 0.08% for supplies/materials, and 

0.03% for athletics totaling 0.76%.  

 

District enrollment this year includes 4,688 with the possibility of having significant 

shifts in student population during the school year.  

 

Dr. Evans shared the proposed staffing changes for FY18 along with proposed non-

personnel changes.  Dr. Evans also reviewed the FY budget initiatives that include 

special education program improvement, special education in-district program 

improvement, mathematics/STEM facilitation (K-5), pilot elementary grade-level and 

Math/STEM leaders (K-5), technology replacement plan, school start times/schedules for 

FY19, World Language Program Improvement (grades 6-8) for FY19, and curriculum 

review for FY19-21. 

 

The next steps include a public hearing on the FY18 budget; school committee vote on 

January 24th, continue monitoring the enrollment and special education costs, budget 

advisory group meetings, school committee budget discussions, and the annual town 

meeting in April/May 2017. 

 

Curriculum Subcommittee Report 

 

The school committee Curriculum Subcommittee met on January 9, 2017 to review the 

draft McCall Middle School and Winchester High School Programs of Study.  Ms. 

Verdicchio provided a brief update on the progress of the committee. 

 

Coordinated Program Review Update 

 

The district recently participated in a mandated Coordinated Program Review (CPR) of 

Civil Rights and special education.  The review was conducted by Program Quality 

Assurance Services of the Massachusetts Department of Elementary and Secondary 

Education.  Dr. Evans reported that one corrective action plan that will impact the budget 

is a Special Education Program Review.  Ms. Girouard, Administrator of Special 

Education, is building that cost in her contracted service line. 
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Unit D Contract 2016-2019 

 

The Unit D Contract for 2016-2019 was recently ratified by members of this unit.   

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to approve the Winchester Education Association 

   Special Education Supervisor’s Unit D contract for the 

   2016-2019 years, as presented.  

 

November 2016 Financial Report 

 

The finance report covers the school year through December 31st.  The unencumbered 

balance is $291,933.   

 

On a motion by Ms. Bohne, seconded by Mr. Schindelman, the committee unanimously 

 

Voted to accept the finance report for November 

and December, as presented.  
 

 

Superintendent’s FY17 Salary 

 

On a motion by Ms. Bohne, seconded by Mr. Linskey, the committee unanimously 

 

   Voted to approve FY2017 salary adjustment for the 

   Superintendent of Schools which reflects a 2% increase 

   that aligns with the WEA contract increases. 

 

Strategic Visioning Consultant Contract 

 

The Strategic Visioning subcommittee recently solicited requests for proposals to assist 

with facilitation of the Strategic Visioning process.  A recommended facilitator group 

(Teachers21) has been selected.  However, it became evident that additional time would 

be required to complete the strategic visioning and the committee was asked to approve 

additional funding than was first anticipated. 

 

On a motion by Mr. Linskey seconded by Ms. Bohne the committee unanimously 

 

   VOTED to approve the Strategic Visioning Consultant  

   contract, as presented, without Option A. 

 

Acceptance of Gifts 

 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the committee unanimously 
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   Voted to accept with gratitude the contribution of 

   $200 from Lueders Environmental, Inc. 

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the committee unanimously 

 

   Voted to accept with gratitude a most generous gift 

   from the John and Mary Murphy Foundation in the 

   amount of $12,000 for the Winchester High School 

   Anti-Stress Initiative.  

 

On a motion by Mr. Schindelman, seconded by Ms. Bohne, the committee unanimously 

 

   Voted to accept with tremendous gratitude the McCall 

   Parents Association extracurricular activities donation  

   in the amount of $22,000 to support programming at  

   the middle school.  

 

.Adjournment 

 

It was moved and seconded to adjourn the meeting at 9:20 p.m. 

 

Respectfully submitted: 

 

Freda Canavan 

Administrative Superintendent 

 

 

 

 

 

 

Document Author/Presenter Date 

Memorandum Re:  Options for Transition to Full-

Day Kindergarten 

Judy Evans 12/27/16 

All Day Kindergarten Summary Sheet FY2018 

Breakdown 

Judy Evans 1/10/17 

Tuition Rates for Full-Day Kindergarten in 

Massachusetts 

Early Education For 

All 

1/10/17 

Memorandum Re:  FY18 Fee Recommendations Judy Evans 12/27/16 

FY18 Proposed Budget Power Point Judy Evans 1/10/17 

Proposed Budget Initiatives FY18-FY21 Judy Evans 1/10/17 

Elementary Mathematics/STEM Coordinator K-5 

Draft Job Description 

Judy Evans 1/10/17 

Unit D Contract 2016-2019 Between WEA & 

SC 

1/10/17 

Strategic Visioning Consultant Contract Teachers21 1/10/17 

Gift Lueders 12/9/16 
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Environmental, Inc. 

Gift John & Mary 

Murphy Foundation 

12/7/16 

Gift McCall PTA 

Extracurricular 

Activities  

1/10/17 

Coordinated Program Review Report of Findings DESE 9/24/16 

Coordinated Program Review Corrective Action 

Plan 

DESE 2015-2016 

Finance Update John Danizio 1/10/17 

Toolkit for Superintendents and School System 

Leaders 

Phyllis Abramczyk 

Payne, MPH and 

Jenny Cooper 

Silberman, MPH, 

RN 

1/10/17 

 


