
Winchester Public Schools 
Winchester, MA 01890 

January 10, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:07 p.m. on Tuesday, January 10, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Girotti 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman – Arrived at 7:15 p.m. 
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance 
 

Public Comment 
 

None 
 

Student Representative 
 

Student Representative Marshall Pontrelli joined the Committee and reported that the 
students enjoyed the holiday break.  The performance of the musical “Gypsy” will be 
held the first weekend in March.  The sophomore class won $600 for the Best Spirit 
contest held at the high school.  Connect and Commit will be holding a dessert auction on 
February 13th with the proceeds going to several charities.  The Environment Club 
supplied recycling binds at the high school and are being utilized by students.  Mid-terms 
are scheduled for next week. 
 

Adjournment to Public Hearing on Proposed FY13 Budget 
 

Superintendent McAlduff stated the FY13 proposed budget reflects two important goals 
of the Mission Statement – foster academic achievement, and healthy social and 
emotional development.  The FY13 budget drivers include:  providing for level services, 
meeting the state and federal mandates, planning for enrollment growth, supporting the 
School Committee class size guidelines, and providing support for the continuous 
improvement of instructional leadership and student achievement.   
 
The Superintendent reviewed in detail the components of providing for level services, 
meeting contractual requirements, meeting State and Federal mandates, and planning for 
enrollment growth.   



 
An identified need beyond level services included improving district capacity for 
instructional leadership and student achievement.   
 
The FY13 level services budget totaled $1,812,032, the identified needs beyond level 
services totaled $816,335.  The recommended FY13 budget change totaled $2,628,367.  
The FY13 recommended budget totaled $38,349,537, a 7.36% increase. Superintendent 
McAlduff pointed out to fund the level services budget there would be a 5.07% increase.   
 
Once the School Committee approves the budget and submits the budget to the Town 
Manager the process is an evolving process.  Moving forward the School Committee will 
work closely with the Finance Committee and the town management staff for the Board 
of Selectmen.  The Superintendent stated that if the school department is going to meet 
the needs of our students there is a serious need to consider an operating override.  
 
The Governor’s budget will be release the last Wednesday in January.  The 
Superintendent expects Chapter 70 funds to be level funded.   With the growth in 
Winchester the Interim Town Manager projected a 2.5% increase in Chapter 70 funds 
which the Superintendent thought was a reasonable projection.   
 
Superintendent McAlduff stated that every year each school system must submit an End 
of the Year Financial Report to the DESE.  The district must report all school related 
expenditures, not just those as part of the school budget appropriation, but all of the 
expenditures as part of the municipal budget that relate directly and indirectly to school 
operations.  Examples are the custodians (percentage reported in the DPW budget), health 
insurance benefits (percentages reported in the Town budget) and snow removal 
(percentage reported in the DPW budget) also get reported in part in the school 
department End of the Year Financial Report.    
 

Public Comment 
 
Susan Verdicchio of Kenwin Road has three children in the school system.  Ms. 
Verdicchio spoke of the omission in the budget of the fifth and last library media 
specialist at the elementary level.  By adding the one library media specialist it would 
benefit hundreds of children by bringing information literacy to the students.   Ms. 
Verdicchio spoke of the many studies in different states showing there is correlation 
between better reading scores and having a full time library media specialist on staff.   
 
Public Hearing closed at 8:02 p.m. 
 

FY13 Discussion on School Budget and Vote 
 

Superintendent McAlduff provided the School Committee with the timeline for 
presenting the school budget to the Town Manager.  A vote by the School Committee 
tonight of the proposed FY13 budget will allow time for the line items to be adjusted 
prior to the submission to the Town Manager.   
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Mr. Linskey summed up the budget discussion indicating the need to be clear at what the 
School Committee is asking for in their budget and pointed out that an increase of 2.29% 
in the budget does not put the system out of the range of the bottom of the per pupil 
expenditure chart that was provided in the packet.   
 
Mr. Linksey indicated the importance of educating the public as to why it is important to 
advocate for a budget that is not level funded, but a budget that will allow the system to 
meet the needs of all the students as the dynamics of the system change due to increased 
enrollment.   
 
The Committee members were satisfied with the level funded part of the budget.  The 
Committee discussed the items beyond the level funded services for understanding and 
clarity.   
 
On a motion by Ms. Swiger, seconded by Ms. Girotti, the Committee unanimously 
 
   VOTED that we approve a budget for submission 
   to the Town Manager of Draft 2 in the amount 

of $38,349,537 as amended. 
 

 
Mr. Schindelman proposed an amendment, seconded by Ms. Girotti. The Committee 
unanimously 
 
   VOTED to provide a detailed transmittal letter 

from the Superintendent to help clarify the rational 
behind a lot of the actions in the budget.  
 

The Superintendent extended his thanks to the Leadership Team for their hard work in 
proposing the FY13 budget. 

 
Pre-School Program Tuition Rates – Information Sharing 

 
The intention of the agenda item was to provide the Committee with comparative data 
related to pre-school tuition fees.  This is a first step in developing a formal proposal to 
adjust the pre-school tuition fees.  The pre-school tuition rates have not been raised since 
January 2007.  Within the next few days the Superintendent will provide the Committee 
with a breakdown of what the pre-school tuitions actually pay for.  The goal is to have the 
tuition pay for as much of the program services as possible.   
 
Mr. Nixon requested some comparison data on the hours of program operation for the 
private preschool programs to help with the analysis.   
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Superintendent’s Report 
 

1. Update on VO Construction Project:  Demolition phase almost complete and the 
project is on schedule.  The filed sub-bids are due on the 12th and on January 26th 
the general bids are due.  

2. Progress is being made with the High School Feasibility Study.  Superintendent 
McAlduff was at an MSBA meeting today where two architect design firms were 
selected to come back to the designed selection panel on February 7th.  The two 
firms are Tappe Associates and Symmes, Maini & McKee Associates.  After 
interviews the selection will be made on February 7th.  In addition a decision has 
been made to contract OPM services with a management firm for the High School 
Feasibility study.  A selection on the OPM should be made by the end of 
February.   

3. A press release regarding School Choice at the Lynch Elementary School was 
distributed over the weekend and a communication was sent to all elementary 
parents providing a summary of the final results.  Thirteen students chose school 
choice assignments.  The assignments are effective January 17th. 

 
Acceptance of Gifts 

 
On a motion by Ms. Girotti, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to accept with gratitude the $1,100 
   from Harvard Pilgrim Health Care for the 
   response system and the Wake Up and Go 
   program at the Muraco School.   
 
On a motion by Ms. Girotti, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to accept with pleasure the $1,655.13 from 
   the Muraco School Parent Association to fund the 
   purchase and installation of an Epson projector for 
   the music teacher.  
 
There was a discussion regarding the purchase of technology projectors for the 
classrooms.  There is new technology on interactive boards and the system is looking at 
consistency across the board so everyone has access to the library of instructional 
resources.   
 
On a motion by Ms. Girotti, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to accept with gratitude the donation of 
   24 child size yoga mats donated by Nicole Grant 
   of Yoga Mandala. 
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School Committee Reports 
 

Ms. Swiger stated that the Board of Selectmen voted to approve a 15 hour program 
manager for Winchester Coalition for a Safer Community using funds from the hospital 
funds which are dedicated to public health and safety issues in town.  
 
Ms. Swiger made available for the Committee a letter from EDCO regarding the changes 
in legislation and working with the EDCO Boards.   
 
Mr. Linskey participated in a Webinar today regarding the educator evaluation.  He 
indicated that there is some support coming from the state.  More to follow. 
 
Mr. Nixon thanked Mr. McAlduff and his team for the prompt responses and action taken 
regarding the School Choice issue.  
 

Next Meeting Dates 
 

A suggestion for moving the meeting of February 14th to February 16th was discussed.  At 
the next meeting the date will be confirmed.   
 

Adjournment 
 

It was moved and seconded to adjourn the meeting 9:11 
 p.m. 
 
 
William H. McAlduff, Jr. 
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