
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

December 4, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 11:03 a.m. on December 4, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations 

 

 

Public Comment 

 

None. 

 

Student Representatives 

 

None. 

 

Consent Agenda 

 

Chair Nixon read the items included in the Consent Agenda for December 4, 2018. The 

items included approval of minutes for November 8, and 20, 2018. Mr. Nixon stated that 

the minutes of November 8 and 20, 2018 would be reviewed later in the meeting due to 

some edits. 

 

WHS Solar Array PPA Approval 

 

Chair Nixon outlined the proposal for the installation of solar arrays on the Winchester 

High School roof on wings A, B, and C.   The DPW is currently researching the cost to 

install fall protection railings on both the Vinson-Owen Elementary School and the high 

school.   

 

Ms. Verdicchio shared that according to the Massachusetts Clean Energy Centre, over 

200 school buildings in Massachusetts have rooftop solar arrays.  She provided 
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illustrations of solar panels installed on schools in Arlington, Lexington, Melrose 

Newton, Burlington, Chelmsford, Swampscott and Waltham.  She reported that the 

EFPBC voted to move forward on the plan for solar panels on the A, B, and C wings of 

the high school.   

 

Ms. Marchant stated that she was pleased that the district was moving forward with solar 

panels and hoped the momentum for additional arrays will continue.  

 

When asked if she was comfortable with how the project will impact education at the 

high school during the installation, Dr. Evans responded that the site is constrained and 

installation will have to be arranged with other activities going on in the building as 

safety is of utmost concern. 

 

Ms. Bergstrom asked if the solar arrays on the gym roof were no longer being considered.  

Ms. Verdichhio stated that the EFPBC agreed on the installation of solar arrays on wings 

A, B, C of the high school and not the gym at this time. The EFPBC agreed to review the 

proposal for the installation of solar panels on the gym roof at another time.  Dr. Evans 

stated that there are still leaks on the gym roof that are being investigated.   

 

Asked if waiting on the project would affect the agreement and conditions of the project. 

Ms. Verdicchio stated that there is a timeline with conditions to be met.  The high school 

roof was installed in 2015 and has a five-year warranty.  The installation would need to 

be installed before the five-year warranty expires.   

 

Chair Nixon shared that Jay Gill, Director of the DPW, is reaching out to vendors 

regarding quotes for fall protection and will be working with the Town Manager 

regarding the fall protection.  The approximate estimate is around $53,000, plus an 

installation cost of $80,000 for the high school.  The cost of the fall protection would be 

absorbed by the DPW. 

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously    

 

VOTED that the school committee: 

 

 1) approve a Power Purchase Agreement (“PPA”), including a 

   related lease attached thereto, for installation of a solar 

   energy generation facility on the roof of the A, B, and C  

wings of the Winchester High School and authorize 

the superintendent to execute the PPA and related 

lease substantially in the form of the agreement 

and lease before the school committee; and further; 

 

2) that it is the understanding of the school 

committee that, upon installation of the solar facility, 

additional fall protection will be needed to be installed 

on portions of the Winchester High School roof in order 
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to comply with OSHA requirements, and therefore 

the school committee recommends that the Town identify 

and appropriate funding for such fall protection and 

coordinate with the DPW director to specify, acquire 

and install such fall protection measures as may be deemed 

appropriate.   

 

Ms. Marchant moved to amend the proposed motion to read: 

 

(2)  that it is the understanding of the school committee 

that, upon installation of the solar facility, additional fall  

protection may (instead of will) be needed to be installed. 

 

After a brief discussion, Ms. Marchant withdrew her motion. 

 
Special Education Report 

 

Dr. Evans began the special education report presentation by stated that each year an 

overview of special education services and programs are provided to the committee.  

Over 20% of the district’s budget is for mandated special education services. Pam 

Girouard, Administrator of Special Education, provided an overview of Special 

Education, including program locations, staffing, examples of out-of-district schools and 

tuition as well as an overview by grade/disability category and co/tri teaching number of 

classes and sections.   

 

Wellness Action Plan Update 

 

Jason Levene, Administrator of Counseling, Health & Wellness, joined the committee 

presenting a prioritized overview for the district’s Wellness Action Plan.   

 

Mr. Levene shared that in addition to academic and content skills, students and adults 

need social and emotional skills to be successful in the classroom and in life.  The skills 

are grouped into three areas:  cognitive skills, emotional competencies and social and 

interpersonal skills.  Mr. Levene shared the sources of data along with color-coded action 

items that include the start date, completion date, who is responsible, evidence and next 

steps.  When asked if the Wellness Action Plan had realistic goals, Mr. Levene responded 

that there are many realistic goals set and the goals are pushing the district from great to 

excellent.  Mr. Levene provided information of district programs, wellness curriculum, 

professional development and personnel, along with next steps.  

 

Budget Advisory Group Update 

 

Dr. Evans reported that the Budget Advisory Group that consists of members of FinCom 

and Town Manager is an informal working group to the superintendent.  The first of 

several meetings was held this week to talk about goals and process.  The discussion will 

focus on the potential for an override or an austerity budget.       
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Chair Report 

 

The State of the Town working group continues to focus on the possibility of an override 

and how to sustain the town for five years.  Town Manager, Lisa Wong, invited members 

of the Reading community to share their experience after a failed override and how they 

moved forward to have a successful override result the next time around, 

 

Superintendent Report 

 

Dr. Evans reported that Wednesday is a National Day of Mourning in honor of George H. 

W. Bush, our 41st president who passed on November 30, 2018. Dr. Evans stated that 

school would be in session on December 5th.  

 

Dr. Evens attended the recent play at the high school and commended the staff, students, 

cast and crew for an enjoyable evening.   

 

Dr. Evans reported that members of the EFPBC toured the completed Phase I project at 

the McCall Middle School indicating all areas of work has been finalized, except for a 

few punch list items.   

 

Approval of Minutes 

 

The committee reviewed the minutes of November 8, and November 20, 2018 for 

approval. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchand, the committee unanimously 

    

   VOTED to approve the school committee minutes of 

   November 8, 2018 and November 20, 2018, as 

   amended.   

 

Adjournment 

 

On a motion by Ms. Marchand, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the meeting at 1:04 p.m.  

 

 

 

Future Agenda Items 

 

A. Draft 2019-2020 School Calendar 

B. Program of Studies (McCall and WHS) 

C. School Committee Norms and Protocols Workshop (1/7) 

D. McCall Phase I/II Update 
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E. Policy Subcommittee Update 

F. Collective Bargaining Units 

    

 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

Winchester High School PFA Gifts 2018-2019 Ellen Whittemore 11/20/18 

Draft Minutes of November 8, 2018 Judy Evans 11/20/18 

2018 Preliminary District  & School Accountability Reporting DESE Sept. 18 

How Do WE Measure Student Success Dr. Elineema 11/20/18 

2019-2020 K-5 Enrollment Projections Judy Evans 11/15/18 

15-Year Enrollment History and 5/10 Year Projections Judy Evans 10/1/18 

Budget Report Ellen Whittemore 11/14/18 

FY19 Budget Transfers Ellen Whittemore 11/1/18 

FY18 Budget Report Ellen Whittemore 6/30/18 

Fy18 Budget Report Ellen Whittemore 11/1/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


