
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

December 19, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 8:47 a.m. on December 19, 2019, at Parkhurst 

School, School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon   

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant (Joined the meeting at 10:29 a.m.) 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Athletic Report 

 

Athletic Director Marc Arria joined the committee and reported that 515 student athletes 

competed in 12 different sports, covering 23 teams at various levels during the spring 

season.  Mr. Arria highlighted the many successes of the student athletes from the season. 

Mr. Arria attributes the successes to excellent coaches and superior student athletes.    

 

Ms. Whittemore reviewed the 2018-2019 athletic report indicating that Mr. Arria has 

done a great job adjusting his budget as needed to respond to unanticipated needs.   

 

Dr. Evans commended Mr. Arria and coaches for not having early morning practices to 

align with the change in the school start time.  Many schools have changed their school 

start time statewide as well. 

 

In response to questions from the committee, Mr. Arria indicated that sport injuries are on 

par with past years.  Mr. Arria indicated that the concussion protocol system in place has 

been working well. 

 

Mr. Arria indicated that softball, boys’ tennis, and both track and field are no-cut sports. 

 

Mr. Nixon spoke about capital costs associated with sailing and asked if the school 

department should absorb the cost of replacement sailboats as a capital cost.  Mr. Arria 

reported that two years ago Winchester purchased Belmont Hill’s recycled boats at a 
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significant discount and will not have the need to purchase boats for several years.  Mr. 

Arria indicated that this need is on his radar when the need arises. 

 

Ms. Bergstrom asked how evening practices have been working out.  Mr. Arria indicated 

that during the two early December snow storms there were concerns with the track team 

running on snow covered walkways in the dark.  To help with safety concerns the booster 

club purchased fluorescent vests for the team to wear. 

 

When asked how coaches notify athletes of schedule changes, Mr. Arria indicated that 

the coaches have access to the school student/parent email and coaches will send out an 

email blast or tweet information to the students.  There are no one-on-one emails received 

by students from coaches.   

 

Mr. Arria talked about MIAA changes in the district leagues and how these changes 

could impact revenues.  Mr. Arria shared some ideas that could increase revenues.  Mr. 

Arria stated that a Director for both the Association and schools has been hired.   

 

As the budget season progresses for next year, Mr. Aria will keep the school committee 

informed of athletic department needs.   

 

Athletic/Activities Van Update     
 

Ms. Whittemore updated the committee on the exploration of the acquisition of a mini 

bus to be used to transport small groups of students, primarily to athletic events, with the 

goal of offsetting high full-bus transportation costs.  Ms. Whittemore’s research indicates 

that considering the acquisition of a mini bus is advisable.  Three to five mini buses 

would be leased and Mr. Arria would make up a schedule for their use.  Having multiple 

mini buses would help to decrease transportation costs.  Mr. Arria indicated that a 15-

mini bus does not require the driver to have a special license.  The committee encouraged 

Ms. Whittemore to research grant opportunities that may be available to lease electric 

mini buses.  Mr. Nixon recommended having a conversation with the DPW to receive 

discount fuel pricing.   Ms. Whittemore will be investigating mini buses and will have a 

definitive recommendation sometime in February. 

 

Dr. Evans stated that the mini buses could also be used not only for athletics but also for 

clubs, and activities. 

 

Kidsborough 

 

The Kidsborough presentation has been postponed to a future meeting. 

 

FY21 Budget:  Personnel and Expense Overview 

 

For school committee discussion, Dr. Evans presented an overview of the FY21 budget 

drivers, including personnel and expense requests.  FY21 proposed budget elements 

include personnel adjustments that include step and lane changes, projected contract 

settlements, and wage adjustments for non-union employees and is net of projected 

retirements.   



  School Committee Meeting 

  December 19, 2019 

3 

 

 

Phase Personnel Adjustments include: 

 Elementary Instructional Coach – 1.0 FTE each in FY21 and FY22 

 Elementary SEL (Social Emotional Learning) counselor/coach - 1.0 FTE each in 

FY21, FY22, FY23 

 Kindergarten aides – 4.25 FTE new in FY21 to make all full-time. 

 

Non-Personnel Adjustments include: 

 Special Education Services 

o Out-of-District Tuition and Transportation 

o Contracted Services 

 Regular Transportation (contract year 3) 

o Late Bus (McCall/WHS) 

 Supplies/Materials 

 Technology 

 Reading books for K-5:  $15K FY20; $10K FY 21 

 Elementary Science Materials:  $20K FY20; $15K FY 21; $10K FY22 

 Curriculum materials:  $15K FY20; $15K FY21 

 Furniture/rugs:  $25K FY20; $15K FY21; $10K FY22 

 

After the school committee votes on a recommended budget, they will discuss PreK 

Tuition, Athletic and Transportation fees. 

 

FY21 Personnel Requests: K-5 include: 

Enrollment 

 Projecting between 108-111 K-5 classrooms.  (FY20 budget is 110) 

Student/Family Wellness Support 

 New adjustment counselor/SEL coach (+1.0 FTE) 

Instructional Coach (+11.0 FTE) 

Full-Day Kindergarten Aides 

 Increase current half-day aides to full-time (+4.25 FTE) 

 

FY 21 Personnel Requests:  Gr. 6-8 

Program improvement 

 Increase McCall Instructional Coach to support teacher Professional 

Development, model lesson, and lead curriculum review to full-time from .6 FTE 

(+0.4 FTE) 

 World Language Expansion:  Mandarin (+0.6 FTE) 

 Drama/Performing Arts (+0.6 FTE) 

 Grade 7 Core Teachers (+2.0 FTE from internal transfers) 

 

FY21 Personnel Requests:  Gr. 9-12 

Enrollment 

 Nurse (+0.5 FTE) 

 Guidance/Adjustment Counselor (+0.5 FTE) 

 Enrollment:  Core Subjects (+1.4 FTE) 

Program Improvement 
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 Dean of Students to support students and families (+1.0 FTE) 

 

FY21 Personnel Requests: SPED (Special Education) 

Expanded Teaching Assistant Support for Identified Students: (+3.0 FTE ESP’s) 

(Educational Support Staff) 

Language Based Learning Disabilities Teacher (WHS) To support enrollment growth 

(+1.0 FTE) 

 

FY21 Factors include: 

 State funding increase through Student Opportunity Act 

 Special Education placement/service changes 

 Pending contract settlement (Specialists; Directors) 

 

The next steps in the budget process include 

 School committee  vote on recommended budget 

 Fees discussion and vote 

 Continued monitoring of enrollment and special education costs 

 Budget advisory group meetings 

 School committee budget discussions 

 Annual town meeting in  May 2020 

 

Dr. Evans concluded the presentation by indicating that with all the add-ins the proposed 

budget is conservative. The overall ask for the FY21 budget is a 3.7% increase.  Inputting 

the information into Munis has been helpful during the budget building process.   

 

Members of the committee had an opportunity to ask questions and provide feedback 

regarding the proposed FY21 budget.  Dr. Evans will incorporate the feedback into the 

FY21 proposed budget in preparation for school committee vote. 

 

Job Description:  Dean of Students 

 

The committee reviewed a draft job description for the Winchester High School Dean of 

Students.  The position is related to enrollment increases at Winchester High School.   

The committee provided feedback on the job description.  No vote was taken. 

 

Lynch Building Project Update 

 

Dr. Evans shared that the Massachusetts School Building Authority (MSBA) Board of 

Directors voted to invite the Lynch Elementary School into the MSBA’s Eligibility 

Period on December 11, 2019.  Dr. Evans reviewed the Eligibility Period Schedule for 

Deliverables, which commences on April 1, 2020 and concludes on December 28, 2020.   

Dr. Evans, Ms. Whittemore, and the DPW will handle all of the submissions. MSBA 

provides a module to show the steps in the process.  It was discussed to invite a member 

of the MSBA to a school committee meeting in the near future. 

 

The committee discussed the cost of the feasibility study and how it could be funded.    

Dr. Evans indicated that it might be wise to have an outside vendor provide the district 

enrollment projections.  Mr. Nixon shared information regarding schematic design 
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process and reiterated the importance of researching space for the central office. The 

Lynch Building Project will be include in upcoming agendas monthly. 

 

There was a brief discussion regarding the next steps for the Muraco School.  It will need 

to be decided if the district will move forward and submit a Statement of Interest.  The 

Muraco School will be on a future agenda. 

 

Donations 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the gift for $300 

   from Robert Redwin for the Zen Garden, $700 from 

   the Winchester Elks, $30,000 from C.A.S.IT, $150 

   from Lueders, $2,500 from the State Treasurer’s 

   Financial Education Innovation Fund, $9,765 from 

   Arthur Griffin Foundation, $5,000 from WHS 

   Parent Faculty Association, $1,000 from the Cummings 

   Community Giving Program, and various grants  

   from the WHS Parent Faculty Association in the amount of 

   $15,074, and $1,000 from the EnKa Society, as presented 

by Ms. Whittemore, pursuant to the school committee’s 

consent policy. 

 

A roll call vote was taken:  Ms. Bergstrom, Mr. Vernaglia, Mr. Nixon, Ms. Marchant and 

Ms. Maruyama Bolognese. 

 

Student Success and Well-Being Research Group 

 

At the last school committee meeting, Ms. Bergstrom talked about a new research group 

the school committee would like to undertake with Dr. Evans and Dr. Elineema, 

partnering with Anna Paradis as the representative for the teachers.  Ms. Bergstrom 

incorporated suggestions in the document from feedback she received from school 

committee members at the last meeting.     

 

Ms. Marchant expressed her concern of the time commitment and work the staff would 

be involved with during the two-year commitment on the research group.  Ms. Marchant 

indicated that the district is already working with MCIEA and doing exactly the same 

kind of work that is described in the goals of the research group.  She requested tabling 

the discussion at this time.   

 

Mr. Nixon appreciated Ms. Marchant’s concerns, but there was school committee 

consensus to move forward with the Student Success and Wellness Research Group.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee 

 

   VOTED to appoint Ms. Bergstrom and Ms.  

   Maruyama Bolognese as school committee  
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   Representatives of the Student Success and 

   Wellness Research Group. 

 

Ms. Marchant voted in the negative, Ms. Bergstrom, Mr. Vernaglia, Mr. Nixon, and Ms. 

Maruyama Bolognese voted in the affirmative.  The motion passed 4-1. 

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 12:10 p.m.  

 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

Athletic Department Spring 2019 Report Mr. Arria 12/19/19 

2018-2019 Totals – Athletic Report Ms. Whittemore 12/19/19 

FY21 Budget – Preliminary Staffing & Expense Requests Dr. Judith Evans 12/03/19 

Dean of Students – Draft Job Description Dr. Judith Evans 12/19/19 

Letter from Massachusetts School Building Authority Dr. Judith Evans 12/19/19 

MSBA Eligibility Period Schedule of Deliverables  Dr. Judith Evans 12/19/19 

Letter from Office of State Treasurer’s Financial Education 

Innovation Fund 

Ms. Whittemore 12/19/19 

WHS PFA Grants 2019-2020 Ms. Whittemore 12/19/19 

Letter from Lueders – Donation Ms. Whittemore 12/5/19 

Letter from Arthur Griffin Foundation – Grant Ms. Whittemore 11/25/19 

Letter from En Ka Society – Donation Ms. Whittemore 10/24/19 

Student Success and Wellness Research Group  Ms. Bergstrom 12/19/19 

Minutes of November 19, 2019 Dr. Judith Evans 12/19/19 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


