
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

December 18, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 11:32 a.m. on December 18, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent (Absent) 

Ellen Whittemore, Director of Finance and Operations 

 

 

Public Comment 

 

None. 

 

WFEE 2018-2019 Fall Cycle Grants 

 

Caren Connelly, Executive Director of the Winchester Foundation for Educational 

Excellence, joined the committee.  Ms. Connelly shared that the 2018-2019 Fall cycle of 

grants totaling $69,883, including both Professional Development and Educational 

grants, will benefit thousands of Winchester students and teachers.  Several examples of 

approved grants include Lego robots for 2nd grade teachers at Muraco, infrared cameras 

for McCall and the high school, and Lucy Calkins Home Grown Institute. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

    VOTED to accept, with gratitude, the 2018-2019 

    fall cycle of grants from WFEE in the amount of 

    $69,883, as presented.   

 

Discussion of FY20 Budget and Possible Override  

 

Lance Grenzeback, Chair of the Select Board, Roger McPeek, Capital Planning 

Committee member, and Nicole Soto, Finance Committee member, joined the committee.   

Ms. Grenzeback provided and overview of the “State of the Town” put together after 
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collecting data from the Select Board, School Committee, Planning Board, Finance 

Committee, and Capital Planning Committee.  Actual Operating Reserves for FY2017-

2018 was slightly under $10M and the projected FY2019-2020 Operative Reserves will 

decrease with no reserves available.   The tax levy ceiling and expenditures will raise 

considerably annually. If an override passed, the foreseeable needs might be used for 

education, public safety, DPW, general government and building and capital stabilization 

projects.   

 

Over the next five to eight years, the override would support educational needs that 

include teachers and staff to support class size guidelines and projected PreK-12 

enrollment growth.  It would provide Special Education support for mandated in-district 

programs.    The override would also support enhancing elective subjects such as 

performing arts, health, expanded World Languages and technology. 

 

Other items for educational needs are for program improvement, including Wellness 

Counselors, Kindergarten Teaching Assistants, Math and Instructional Coaches, 

Information Technology, World Language to expand the program to Grade 6, and a late 

bus to provide late bus service for students in grades 6-12.  

 

Mr. Grenzeback shared the preliminary estimates of the needs for all town departments 

by fiscal year beginning 2002 through 2024.   

 

The committee discussed the options of having an override question on the March 26, 

2019 regular town election ballot versus an override question for the June 4, 2019 special 

town election ballot.  The school committee indicated their readiness and desire to move 

forward with the March 26, 2019 regular town election to present the override question.  

Dr. Evans pointed out the difficulty hiring staff for the FY20 school year if the override 

question is presented in June.    Prior to the possible override question, Mr. Grenzeback 

stressed the importance of having the community well informed of the needs of the town 

by providing a clear sense of what the increase in their tax bill will provide for the 

community.  

 

FY20 Draft Reduction Budget 

 

In the event there is a ballot question for an override, the school committee agreed to 

prepare two budgets for FY20.   Dr. Evans shared the proposed FY20 school budget at 

the December 6th school committee meeting, and in preparation for a possible ballot 

override question, Dr. Evans shared the FY20 draft reduction budget.  

 

The FY20 reduction budget is $51,529,276, a $1,256,811 2.50% failed override increase. 

The FY20 projected budget shortfall for personnel is $1,411,597, for expenses $227,112, 

for a total shortfall of $1,638,709. 

 

In order to meet the targeted 2.5% budget increase set by the Town Manager, 

approximately $1,638,709 must be reduced from the FY20 School Operating Budget.  

Possible areas of reduction included: 

 25-31 FTE teaching positions:  $1,361,597 
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 Reduce elementary instrumental salaries: $50,000 

 After-school child-care transportation:  $115,667 

 Reduce athletic funding by 20%:  $101,670 

 Reduce supplies and materials:  $9,775 

 

The impact of FY20 reductions include: 

 Reduced reading/intervention specialists 

 Reduction of 8-10 elementary classroom sections 

 Increased K-5 average class sizes by 3-4 students to 23-24 

 More study halls in grades 6-12 

 Fewer elective offerings in grades 9-12 

 Larger class sizes in grades 6-12 

 No bus transport to Mystic School, Chinese School, or Acera 

 K-8 instrumental music lessons reduced or fully supported by families 

 Athletic teams/contests reduced and/or fees increased 

 Only textbook replacements; no new supplies/materials 

 

Unmet FY20 Personnel Requests for K-5 include: 

 One new classroom teacher (1 FTE); current projection is 111 K-5 

classrooms 

 New Math Coach and new Instructional Coach to support teacher PD, 

model lesson, and lead curriculum review (district-wide positions): 2 FTEs 

 New half-time adjustment counselor/SEL coach for each K-5 school (2.0 

FTE) 

 Increase current half-day aides to full-time (7.14 FTE) 

 

Unmet FY20 Personnel Requests for grades 6-8 include: 

 

Enrollment (to offer more student choice and decrease study hall assignments) 

 Enrollment:  Drama/Performing Arts (1.0 FTE) 

 Enrollment:  Tech Ed (.6 FTE) 

 Enrollment: Physical Education (.6 FTE) 

 

Program Improvement 

 New Instructional Coach to support teacher PD, model lesson, and lead 

curriculum review (1.0 FTE) 

 New Instructional Technology Specialist to help integrate technology (.5 

FTE) 

 World Language Expansion to grade 6; add non-western language; reduce 

large class sizes in grades 7-8 (3.0 FTE) 

 

FY20 Personnel Requests for grades 9-12 

 

Enrollment (to offer more student choice, reduce class sizes, and decrease study hall 

assignments) 

 Physical Education/Health (1.0 FTE) 
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 Enrollment/Initiative:  Drama/Performing Arts (1.0 FTE) 

 Enrollment: core subjects (2.0 FTE) 

 

Program Improvement 

 Dean of Students to support students and families (1.0 FTE); needed for 

1400-student high school 

 

Unmet FY20 Personnel Requests:  Special Education 

 

Board-Certified Behavior analyst (for support of teachers in implementing behavior plans 

and working to support students with Autism-Spectrum Disorder (ASD) or Emotional 

Disability (1.0 FTE). 

 

PreK/K Functional/Developmental Delay/Medical Program (new program requires 1.0 

FTE teacher, 1.0 FTE LPN, and up to three TAs. 

 

Unmet FY20 Personnel requests:  District 

 

Technology Director (1.0 FTE) – This position was eliminated due to budget cuts several 

years ago.  It is need to: 

 

 Ensure technology plan is well-developed and meets instructional, 

business, and communication goals/needs. 

 Plan for infrastructure improvements for network and devices and ensure 

efficient purchasing. 

 Support software and digital learning initiatives. 

 

FY20 fees increases to be determined include: 

 

 Preschool tuition 

 Athletic fee 

 Music Lesson fee 

 Transportation fee 

 Activity fee 

 

The next steps will include the school committee vote on a recommended budget, discuss 

and make a decision on fees, continue monitoring the enrollment and special education 

costs, continue Budget Advisory Group meetings, and continued budget discussions in 

preparation for the annual town meeting in May 2019.   

 

The committee reviewed the accelerated FY20 budget calendar Dr. Evans presented.   

 

On a motion by Ms. Bergstrom, seconded by Ms. Verdicchio, the committee 

unanimously 

 

   VOTED to approve the FY20 revised budget 

calendar, as presented by Dr. Evans.   
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Caren Connelly, Executive Director of the Winchester Foundation for Educational 

Excellence (WFEE), joined the committee and shared that the FY20 school budget 

mirrors the situation that occurred back in 2005-2006.   At that time, WFEE funded 

salaries and made a clear statement that there is a 0% chance that WFEE will fund 

salaries in the future.   

 

Mr. Grenzeback stated that there are options available when asking for an override. The 

discussion on the need for an override began at the last town meeting.  Lisa Wong, Town 

Manager, joined the committee stating that she has been meeting with individual 

departments to understand what a 2.5% increase in the departments will look like.  Ms. 

Wong will send along working documents to the school committee.   

 

Mr. Nixon thanked Mr. Grenzeback for the work of the Select Board in preparation for a 

proposed override question on the ballot.   

 

Action Items – Gifts 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

VOTED to accept the generous donations 

from the EnKa Society, Cummings Property, 

and the private donation for the Best Buddies.    

 

Chair Report 

 

Mr. Nixon reported that the Select Board had on their agenda to vote for the Power 

Purchase Agreement for the high school but did not vote due to some further questions. 

The vote was postponed to a future meeting.   

 

Mr. Nixon thanked the committee and everyone involved in the process of the proposed 

override for their hard work.   Mr. Nixon also wished everyone a wonderful holiday and 

happy New Year. 

 

Superintendent Report 

 

Dr. Evans thanked the teachers, support staff and everyone in the schools for their hard 

work and especially for their attention to students this week.  The holidays, for some 

families, is particularly difficult and stressful and thank the staff for the support they 

provide for all our students. 
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Future Agenda Items 

 

A. Draft 2019-2020 School Calendar 

B. Program of Studies (McCall and WHS) 

C. School Committee Norms and Protocols Workshop (January 7) 

D. McCall Phase II Calendar Impact 

E. McCall Phase I/II 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for December 18 (morning meeting), 

January 8 (Public Hearing followed by a Regular Meeting) – Snow Date (January 14), 

and 22. 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Ms.Verdicchio, the committee  

 

   VOTED to adjourn the meeting at 2:04 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

WFEE 2018-2019 Fall Cycle Grants Caren Connelly 12/18/18 

EnKa Society Donations (2) EnKa Society 12/18/18 

Cummings Properties Gift Ellen Whittemore 12/18/18 

Private Donation Ellen Whittemore 12/18/18 

FY2020 Budget Calendar Judith Evans 12/18/18 

Summary Sheet for FY20 Draft Budget Judith Evans 12/18/18 

FY20 Draft Reduction Budget Judith Evans 12/18/18 

Memo Re:  Points for discussion and consensus in override 

meeting 

Mr. Nixon 12/18/18 

State of the Town PowerPoint Select Board 12/18/18 

Option dates for Operating Override Question Lance Grenzeback – Select 

Board Chair 

12/18/18 

Timeline for Special Town Meeting and deadline for ballot 

question 

MaryEllen Lannon, Town 

Clerk 

11/16/18 
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Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


