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Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 6:10 p.m. on Thursday, December 18, 2014, at 40 Samoset 
Road, Parkhurst School.  
 
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 

Public Comment 
 

None 
 

FY16 Budget Work Session 
 

The elementary, middle and high school principals along with the Administrator of 
Special Education joined the table to participate in the FY16 budget work session. 

 
FY16 Budget Presentations 

 
Mr. Danizio began the presentation by indicating that this was his sixth time presenting 
the preliminary budget for the school department. 
 
McCall Middle School 
 
McCall Middle School Principal Jorge Goncalves began the McCall budget presentation 
by describing the budget goals.  The budget goals include:  maintaining current class 
sizes with increased enrollment, adding a ½ team in grade 8 due to increased enrollment, 
expanding the number of French sections from 5 to 6, and supporting special education 
programs with appropriate related services.   
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Mr. Goncalves reviewed the enrollment history and projections indicating that the 
enrollment for FY16 is projected to be 1098, an increase of 25 students.   
 
The personnel FTE increases included:  ½ team at grade 8 at a 2.0 FTE, Foreign language 
(French) at a 0.2 FTE, a special education teacher at a 1.0 FTE, a Psychologist at a 1.0 
FTE, and clerical support at a 0.4 FTE.  The proposed staffing would include a total of 
2.2 FTE (not including special education staff) for the FY16 budget.   
 
Mr. Goncalves would like to maintain a school budget that maximizes efficiency in 
purchasing supplies and materials with increased enrollment projections.  Purchasing 
priorities include the following:  Additional textbooks and student supplies due to 
increased enrollment.  He recommended replacements and repairs for instructional 
technology, and continued support for McCall’s varied extracurricular activities program.  
 
Winchester High School  
 
Winchester High School Principal Sean Kiley began the high school budget presentation 
by describing the budget goals.  The budget goals include: maintaining class size for 
optimal student achievement and critical-thinking skill development, providing targeted 
instruction and skills-building opportunities for students within the Academy/Co-
Teaching, continuing to offer a diverse core and elective program that meets the needs of 
all students at each learner level. 
 
Mr. Kiley reviewed the enrollment history and projections indicating that the enrollment 
for FY16 is projected to be 1226, an increase of 17 students. 
 
The personnel FTE increases included:  a 0.2 FTE in English, a 0.2 FTE in Social 
Studies, a 0.1 FTE increase in Physical Education, and a 1.0 FTE in Special Education 
Co-Teaching in grade 10.  The proposed staffing would include a total of 0.5 FTE (not 
including special education staff) for the FY16 budget.   
 
Mr. Kiley recommended adhering to the Winchester Public Schools per pupil expenditure 
target by maintaining the instructional supplies and resources to meet the needs and 
maximize the learning growth for all Winchester High School students at each 
academic/learner level.   
 
Ambrose Elementary School 
 
Ambrose Principal Leigh Petrowsky began the Ambrose presentation by describing the 
budget goals.  The goals include:  maintaining school committee class size guidelines, 
expanding the co-teaching model in various grade levels, supporting special education 
programs with appropriate related services (SLP), and supporting the students in the 
primary specialized learning center through teacher assistant support.   
 
 



December 18, 2014 
 
 

3

Ms. Petrowsky reviewed the enrollment history and projections indicating that the 
enrollment for FY16 is projected to be 450, a decrease of 8 students.  
 
The personnel FTE increases included:  a 1.0 FTE grade 1 teacher, a 0.2 FTE SLP 
elementary level, a 0.5 FTE special education teacher, and a 1.0 FTE special education 
teacher assistant.  The proposed staffing would include a 1.0 FTE (not including special 
education staff) for the FY16 budget.  
 
Ms. Petrowsky recommended maintaining the district $135/pupil funding level by 
maximizing efficiencies in purchasing supplies and materials.  The priorities were:  
continue to purchase appropriate texts in each grade level to support each individual 
learner, and provide the appropriate learning materials to support the co-teaching 
structure.   
 
Lincoln Elementary School 
 
Lincoln Principal Kelly Clough began the Lincoln presentation by describing the budget 
goals.  The goals included:  providing ongoing professional development for all staff that 
enables them to effectively teach and prepare students with the necessary 21st century 
skills in the global economy, maintaining school committee class size guidelines, 
supporting SE/ELL programs with appropriate resources, and continuing differentiation 
of instruction that includes multiple interventions and enrichment opportunities for all 
students.   
 
Ms. Clough reviewed the enrollment history and projections indicating that the 
enrollment for FY16 is projected to be 397, a decrease of 11 students. 
 
The personnel FTE increases included:  a 0.5 FTE special education teacher and a 1.0 
FTE special education teacher assistant.   There would not be an increase in FTE (not 
including special education staff). 
 
Ms. Clough recommended maintaining the district $135/pupil funding level by 
maximizing efficiencies in purchasing supplies and materials.  Priorities included:  math 
and literacy workbooks and manipulatives, resources pertaining to science, technology, 
social studies and the social emotional learning (RULER program). 
 
 
Lynch Elementary School 
 
Lynch Principal Christine Kelley began the Lynch presentation by describing the budget 
goals.  The goals included:  increasing support to meet the needs of the English language 
learners population, supporting special education programs with appropriate related 
services (OT), expanding special education support to facilitate co-teaching model, and 
meeting the teacher assistant requirements of existing and incoming educational plans 
within kindergarten and specialized programs. 
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Ms. Kelley reviewed the enrollment history and projections indicating that the enrollment 
for FY16 is projected to be 451, and increase of 10 students. 
 
The personnel FTE increases included:  0.2 FTE ELL teacher, 0.2 FTE OT, 0.5 FTE 
special education teachers and 1.0 FTE special education teacher assistant.  The increase 
in FTE would be 0.2 FTE (not including special education staff).  
 
Ms. Kelley recommended maintaining the district $135/pupil funding level by 
maximizing efficiencies in purchasing supplies and materials.  Priorities included:  new 
edition math workbooks, additional intervention materials, and continued general 
upgrades on campus. 
 
Muraco Elementary School 
 
Muraco Principal Laurie Kirby began the Muraco presentation by describing the budget 
goals.  The goals included:  expanding collaborative co-teaching model, and meeting the 
teacher assistant requirements of existing and incoming educational plans.   
 
Ms. Kirby reviewed the enrollment history and projections indicating that the enrollment 
for FY16 is projected to be 411, and increase of 5 students. 
 
The personnel FTE increases included:  0.5 FTE special education teachers and 1.0 FTE 
special education teacher assistant.  There would be no change in FTEs (not including 
special education staff). 
 
Ms. Kirby recommended maintaining the district $135/pupil funding level by maximizing 
efficiencies in purchasing supplies and materials.  The priorities included:  finish 
mounting projectors in K, music and art, enhancing leveled library in grades three-five, 
and updating furniture in the art room and library. 
 
Vinson-Owen Elementary School 
 
Vinson-Owen Principal Grant Smith began the Vinson-Owen presentation by describing 
the budget goals.  The goals included:  supporting the LBLD program with appropriate 
staffing, expanding the co-teaching model into grade level with highest number of 
students with special education needs, and meeting the teacher assistant requirements of 
existing and incoming educational plans. 
 
Mr. Smith reviewed the enrollment history and projections indicating that the enrollment 
for FY16 is projected to be 435, an increase of 8 students. 
 
The personnel FTE increases included:  1.0 FTE special education teachers, 0.5 FTE 
special education teachers, and 1.0 FTE special education teacher assistant.  There would 
be no change in FTEs (not including special education staff). 
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Mr. Smith recommended maintaining the district $135/pupil funding level by maximizing 
efficiencies in purchasing supplies and materials.  Priorities included:  fiction and 
nonfiction reading materials in both shared and book closets and classroom libraries, 
math workbooks and manipulatives, literacy workbooks, and projector bulb replacement. 
 
Special Education   
 
Administrator of Special Education Pam Girouard began the special education 
presentation by describing the budget goals.  The goals included:  providing all mandated 
services in a cost effective manner, expanding co-teaching model at all levels, expending 
specialized programs at Vinson-Owen and McCall to retain students, and reviewing 
teacher assistant coverage for efficiency while ensuring all requirements are being met.   
 
Ms. Girouard reviewed the special education enrollment data at each level.   
 
The personnel FTE increases included:  0.4 FTE for OT & SLP at the elementary level, 
0.4 FTE for clerical support at the secondary level, 1.0 FTE for a school Psychologist at 
McCall, 3.5 FTE teachers at the elementary level, 2.0 FTE teachers at the secondary 
level, and 4.0 FTE teacher assistants at the elementary level.  The proposed FY16 staffing 
FTE would be an increase of 11.3 FTEs. 
 
Ms. Girouard recommended continuing to fund all mandated services in the areas of 
tuition, related services, and transportation, and update WISC-V testing materials to 
comply with new mandates.   
 

Next Meeting Dates 
 

The next meeting dates are:  January 6, 2015 at 6:00 p.m., January 13, 2015 at 7:00 p.m., 
and January 27, 2015 at 7:00 p.m. 
 

Adjournment 
 

It was moved and seconded to adjourn the meeting at 9:19 p.m. 
 
 
 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
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