
0Winchester Public Schools 
Winchester, MA 01890 

December 18, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:09 p.m. on Tuesday, December 18, 2012, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  (arrived at 7:16 p.m.) 
Ms. Swiger  
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Student Representative 
 

Angela Zheng joined the Committee and reported that the high school has been involved 
in a program called “Winchester High School Gives Back.”  The student donated money 
and from the collections 37 families will receive holiday gifts.   
 
The freshman class collected $500 for the “Coats for Kids 2014” fundraiser.  Another 
funder raiser called “Cook-off” provided $700 to the Red Cross.   
 
The students at the high school wore green and white one day last week to commemorate 
the Sandy Hook School in Connecticut.  
 
Winchester High School was awarded the National Blue Ribbon Award.  The National 
Blue Ribbon Schools Program is a United States government program created in 1982 to 
honor schools which have achieved high levels of performance. 
 

Public Comment 
 

Susan Verdicchio of Kenwin Road spoke in support of moving the elementary libraries 
into the 21st Century by providing full time library media specialists at each of the 
elementary schools.  Ms. Verdicchio asked the School Committee to consider this during 
their budget discussions for FY14. 
 
Maura Sullivan of Stone Avenue spoke in favor of funding the fifth elementary library 
media specialist.   
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Shelley Walsh of Wildwood Street asked if the redistricting could be potentially put on 
hold if the Lynch site is considered for the location of the new Winchester High School.  
Ms. Walsh also asked what information the district has uncovered with regard to the 
make-up of new students coming to the Lynch as high needs learners due to the new 
redistricting plan.  Ms. Walsh also spoke of the hardship Lynch has with larger class sizes 
and ELL students.   
 

Redistricting Update 
 

Superintendent McAlduff provided an update on implementing the Redistricting 
Transition Plan.  Parents are feeling this is going too slowly.  The Superintendent is 
committed to providing accurate information before it is made available to the parents.  
There is a draft memorandum prepared that hopefully will be sent out to all parents 
tomorrow.  Information in the memorandum included three basic components of the 
transition plan: Parent Engagement, Student Engagement, and Leadership Team 
Engagement.     
 
The Superintendent is working on a list of the new students and when the final list is 
completed the information will be made public.  When all the data is gathered the 
resources will follow the students which has been the case in the past.  The PTOs are 
working collaboratively with the school department supporting activities for the transition 
of all the students being redistricted.  
 
The Superintendent responded to the public comment made earlier regarding the high 
school being built on the Lynch site.  Mr. McAlduff’s opinion was that he could not see 
using the Lynch site as an option moving forward.     
 
The Superintendent provided a follow-up on a communication received at the last 
November meeting from Mr. Hong Chen, who is representing 47 families urging the 
School Committee to reconsider the redistricting vote.   
 
The Superintendent provided the Committee with a summary of Section 37 of Roberts 
Rules to Order.  The section describes and defines the protocols for the rescinding, 
repealing or annulling of a Committee’s previous vote.   
 
Mr. Linsky pointed out some discrepancies in Mr. Chen’s letter for the Committee to 
consider.  No action was taken.    
 

FY14 Budget Development Discussion 
 

The Superintendent provided the Committee with a summary sheet for the initial 
presentation of the FY2014 budget.  The summary sheet identified the Principal’s, 
Director’s and Central Office staff budget presentation requests identified by category.  
Also provided for the Committee was the building and program based cost summary for 
the budget presentation requests.  The Committee reviewed the annual class size reports 
as well.  The Superintendent pointed out that the budget process will continue right 
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through the Public Hearing scheduled for January 15th and the budget proposals remain 
fluid until that time.   
 
Three areas for continued discussion moving forward are technology, an All Day 
Kindergarten program implemented five days a week - tuition free, and the central office 
reorganization.  The School Committee will be asked to approve the creation of two new 
positions in central office; a .4 Curriculum Director and a Personnel Director.   
 
Committee members had an opportunity to have their questions clarified as well as share 
their priorities for the budget.   
 

Superintendent’s Report 
 

Superintendent McAlduff provided an overview of the status of the district’s Special 
Education PAC (Parent’s Advisory Council) which is currently in “resting mode.”  
Currently the district is in the position of not having parent volunteers come forward.  
Under state law there is a relation between school departments and the PAC.  Checking 
with school counsel the district is not mandated to make parents be a part of PAC.  
However, the district needs to be proactive and at a minimum schedule meetings 
ourselves and invite parents to participate.  Working with her administrative staff, Linda 
Stapp, has schedule three PAC meetings for January, March and May.  A topic will be 
identified that will be of interest to parents and the district will invite parents to attend.   
 
Ms. Swiger suggested thinking of the PAC as a group dynamic and perhaps have co-
chairs.  Ms. Bohne suggested increasing awareness and recruit interested parents.   
 
The Superintendent provided the School Committee with information directly from the 
DESE website that included Q&A on School Councils.  A concerned was raised one year 
ago around membership and the building principal has followed through on the concern.  
There are inconsistencies around the district regarding the roles and responsibilities 
which the principals are working on.     
 
Mr. Nixon encouraged the inclusion of School Councils on the district’s new website.  
Ms. Bohne encouraged School Councils to have non-parent members on the council who 
can bring a different perspective to the meeting.  
 
The Vinson Owen project is on schedule and on budget.  A technology meeting was held 
and decisions on final equipment to purchase are being determined.  The $504,000 
technology budget is a limited budget based on what the district would like to have and 
the district will request EFPBC to use some contingency funds to meet the goals.  The 
district is being clear about developing reachable standards that the other elementary 
schools will be able to meet.  A site visit of the Vinson Owen School for members of the 
School Committee, EFPBC, Board of Selectmen, Finance Committee, and other 
committees is being planned for an upcoming Saturday morning.   
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The high school design team is working on a required response to MSBA. 
Representatives from MSBA conducted a walk-thru of three of the proposed four 
alternate sites for the high school.  On every site there is limited parking and field space.  
It was very helpful for MSBA to see the vast array of challenges at each of those sites.   
 

Acceptance of Gifts 
 

On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
    VOTED to accept with gratitude the $100 

 donation from Lueders Environmental. 
 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
    Voted to accept with gratitude the annual 
    donation from the Winchester Elks of 
    $400 to support the Special Education 
    Summer Program. 
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
    VOTED to thank Krista Wilcox for applying 
    for the grant from the EN KA Society and 
    accepting with gratitude $1,198 to purchase 
    two iPads to be used in Ms. Wilcox’s class. 
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to graciously accept the $895 donation 
    from the John and Mary Murphy Foundation to 
    cover the costs of a presenter for the Lincoln 
    Elementary School.  
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to gratefully accept from the McCall 
    Middle School Parent Association the gracious 

and generous donation of $19,052 to fund the 
McCall Extracurricular Activities Fund. 

 
Approval of Minutes 

 
Due to a discussion regarding attachments to minutes at the last School Committee 
meeting Mr. Linsky provided the Committee with some highlights of the Open Meeting 
Laws regarding minutes.  It was determined it was not necessary to attach documents to 
the minutes.  Mr. Nixon provided some edits to the minutes which several members did 
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not have an opportunity to review prior to the meeting.  The approval of minutes was 
postponed until the next meeting. Mr. Nixon offered a suggestion of providing a list of 
documents, including the author to the minutes.  No action was taken. 
 

School Committee Reports 
 

Mr. Schindelman stated that someone outside of the School Committee offered a 
suggestion of having a liaison to the ADA Commission.  He thought it was a good idea 
and asked the Committee to think about it over the next few weeks. 
 
Mr. Nixon reported a tour of the Carriage House will take place on December 20th at 1:00 
p.m.    
 
Mr. Linskey reported that Winchester In Transition has asked the School Committee to 
partnership with then in their efforts. 
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
    VOTED to support the partnership with 
    Winchester In Transition. 
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for January 8, 10, 15, and 22 starting 
at 7:00 p.m. in the Lynch library. 
 
 

Executive Session 
 
There was  need for an Executive Session for the purpose of discussions related to 
Collective Bargaining.   
 

Roll Call 
 

A roll call voted was taken:  Mr. Linskey,  Ms. Swiger, Mr. Nixon, Mr. Schindelman, 
Ms. Bohne.  The chair announced the Committee would reconvene to regular session 
only for the purposes of adjournment. 

 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:14 p.m. 
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William H. McAlduff, Jr. 
 
 
Summary Sheet for Initial 
Presentation FY2013 
Budget 

William McAlduff 12/18/12 

FY14 Instructional 
Technology Inventory 
Budget Status 

Richard Robbat 12/18/12 

Personnel Budget 
Priorities FY14 (Budget 
Presentations) 

William McAlduff 12/18/12 

Number of ELL, Special 
Education, and Low-
Income Students   

William McAlduff 12/18/12 

DESE School Council 
Q&A 

DESE 11/21/12 

Memo Proposed minutes 
amendments 

Chris Nixon 12/18/12 
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