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Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:32 p.m. on Wednesday, December 17, 2014, at 40 Samoset 
Road, Parkhurst School.  
 
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Sean Walsh, Director of Personnel 
Mr. McAlduff, Interim Superintendent (arrived at 8:00 p.m.) 
 

Public Comment 
 

Heidi DiLeo asked the Committee when voting on the 2015-2016 school calendar to 
consider the two Jewish holidays, Rosh Hashanah and Yom Kippur, as no school days.  
Ms. Deleto also suggested the Committee could consider having one of the Jewish 
holidays as a no school day as a first step. 
 

Superintendent Search Update 
 

Mr. Nixon began by indicating that Jennifer Price, one of Winchester’s finalists for the 
Superintendent, was also a finalist in two other communities.  North Andover offered Ms. 
Price the Superintendent position which she has accepted. 
 
Mr. Nixon indicated that there were two outstanding finalist candidates remaining, Dr. 
Evans, and Dr. Jackson.  The Committee has spent considerable time reflecting on the 
feedback sheets provided by participants during the candidate visits, emails, and school 
visits.   
 
Site visits were held by several members of the School Committee as well as several 
administrators.   
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Dr. Bradford Jackson 
 
Ms. Bohne shared information she gathered from the site visit at the Holliston Public 
Schools with Dr. Bradford Jackson.  Members of the school community in Holliston said 
he was caring, a supportive leader, a clear protector of tradition, and student focused.   
 
Ms. Verdicchio shared additional information about Dr. Jackson that included his support 
of professional development, his focus on children, and his belief that education is a life-
long process. 
 
Mr. Linskey shared that Dr. Jackson was passionate about technology, his background for 
his ability to work with municipal government, being a good listener, his belief that 
children come first, his belief that staff should be supported, and the importance of a 
good building culture.     
 
Mr. Nixon commented that no one sticks around for 11 years unless you are doing things 
right.  He also spoke of the French immersion program being offered in Holliston. 
 
Dr. Judy Evans 
 
Ms. Bohne shared information she gathered from the site visit at the Medway Public 
Schools with Dr. Judy Evans.  She noted that Dr. Evans was very humble, articulate, 
poise, and a dynamic educator.  Dr. Evans challenges her colleagues, she is a successful 
change agent, thoughtful, smart without being intimidating, and teachers feel her as a 
tremendous advocate.   
 
Mr. Linskey indicated that Dr. Evans was a strong advocate for the school system; she 
would challenge the School Committee to push to another level. 
 
Mr. Schindelman indicated Dr. Evans excellence in equity. 
 
Mr. Schindelman stated that Winchester has had four excellent candidates as finalists and 
the School Committee had both quantity and quality to choose from. 
 
On a motion by Ms. Bohne, seconded by Ms. Schindelmen, the Committee unanimously 
 
   VOTED enthusiastically and gratefully to move 
   into contract negotiations with Judith Evans for 
   the new superintendent with a start date of July 
   1, 2015 with negotiations completed by January 
   1, 2015.  
 
Mr. Nixon thanked parents, staff, and administration for their support during the search 
process.  Mr. Nixon stated the detailed process proved successful in identifying the 
finalist. 
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There was a brief recess. 
 

Vote on 2015-2016 School Year Calendar 
 

Superintendent McAlduff provided the Committee with an overview of the proposed 
Draft 1 of the 2015-2016 preliminary calendar. 
 
 Draft 1 proposes that the school year for students and staff begins after Labor Day.  With 
school holidays, vacation, and other non-school days as scheduled the 180th student day 
would occur on June 21st.  The 185th day, assuming there are a minimum of five 
cancellation days, would fall on June 28th and the teachers last scheduled day would be 
June 29th.   
 
Draft 2 identifies staff to start the school year prior to Labor Day and the students would 
begin school on Tuesday, September 8th the day immediately after Labor Day.  Under 
draft 2 the 180th student school day would fall on June 17th with the 185th day falling on 
June 24th.  Under this plan Friday September 4th would be scheduled as a non-school day 
in order for staff to take advantage of a “four day” weekend.   
 
Superintendent McAlduff also shared with the Committee that Consigli Construction who 
is re-building the high school has language in their contract indicating they have control 
of the high school site from the day after school ends in June through the Friday prior to 
Labor Day.   Discussion has taken place to determine if Consigli would be willing to 
adjust that date.  They have determined that because of the importance of “summer work” 
to the entire three phase schedule of the project, they are unwilling to adjust the date.  
However, there will be an opportunity prior to that date for teachers and administrators to 
have access to the high school in order to prepare for the student opening. 
 
Superintendent McAlduff also talked about the collective bargaining language that the 
School Committee needs to consider when deciding the school year calendar.  The 
current contract language in Section C, 5 reads “The school year shall begin not earlier 
than the first Tuesday after Labor Day and terminate no later than June 30, except when 
Labor Day falls on September 5 through September 7, when school may begin on the last 
Monday in August.” 
 
Drafts 3 proposes the start date for students on September 8th, for teacher on September 
2nd with September 14th and 23rd as no school days due to the Jewish holidays Rosh 
Hashanah and Yom Kippur.  The 180th day for students would fall on June 21st with the 
185th day falling on June 28th.  The last 183rd day for staff would be June 29th. 
 
Draft 4 proposes that the school year for students and staff begins after Labor Day.  This 
draft also identifies the first day of Rosh Hashanah (September 14th) and Yom Kippur 
(September 23rd) as no school days.  The 180th day for students would occur on June 23rd 
and the 185th day, assuming there are a minimum of five cancellation days, would fall on 
June 30th and the teachers last scheduled day would be July 1st.  Draft 4 is problematic as 
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there is contract language that precludes the last work day for teachers going beyond June 
30th.   
 
Superintendent McAlduff did not recommend Draft 4.  In working with the WEA the first 
two drafts were shared with the staff and the WEA provided a survey for the teachers to 
weigh in with their thoughts around teachers starting before Labor Day.  Three hundred 
and forty five staff took the survey with 72% of the staff in favor of Draft 2. 
 
Superintendent McAlduff made a recommendation to the Committee that a broader 
discussion with the community take place around the Jewish holidays being non school 
days.  Considering the contract language with the construction company for the next two 
summers Mr. McAlduff felt it was wise to have an earlier June completion date.   
 
Mr. Schindelman stated the start before Labor Day makes sense as we are in the business 
of quality education.  When a higher number of staff and students are out on a religious 
day this affects the quality of education.  He would like to try Draft 3 and see how it 
works.   
 
Mr. Linskey thought it was wise to engage in a conversation with the new Superintendent 
prior to making a decision regarding the two Jewish holidays as no school days.   
 
Ms. Bohne stated that the construction project is a priority and she is in support of 
moving the Professional Development Day prior to Labor Day.  Ms. Bohne stated that 
religious holidays as no school days require a larger conversation.  She suggested having 
the next two years to maximize the construction project and have the conversation next 
year about the Jewish no school holidays with a fuller conversation for the following 
year.   
 
Mr. Nixon expressed his concern about the four day holiday weekend at the beginning of 
the school year right after the summer break.  He questioned the value of a day off during 
the first week of school.  He struggled with having the first Friday of September, even 
though it is our practice, as a no school day.  If school was in session on that Friday then 
one Jewish holiday could become a no school day with no change at the end of the school 
year date.  Mr. Nixon suggested it would be important next year with contract 
negotiations to discuss the value of the four day weekend in September.   
 
On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 
 
   MOVED to adopt Draft 3 as presented. 
 
A discussion took place after the motion.  Mr. Linskey commented that Draft 3 includes 
two Jewish holidays as no school days.  Mr. Linskey does not see this motion as a test.  
This would mean the calendar would not be irreversible and will put a lot of pressure 
when negotiating a contract.  He suspects other religious holidays will want equal access.  
Mr. Linskey would like delay and have further discussion.  He was also in support of 
waiting for the new superintendent to be on board for continued discussions. 
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The motion passed 3 yes (Nixon, Schindelman and Verdicchio) and two no (Bohne and 
Linskey).  
 

Monthly Financial Reports 
 

 
Mr. Danizio reported that the unencumbered balance for the period ending November 
30k, 2014 was $377,561.  The current unencumbered balance for the special education 
tuition account was $28,980.  The balance in the superintendent search account as of 
October 31, 2014 was $15,048 of the $24,500 that has been billed. 
 

Approval of Minutes 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the minutes of July 29, 2014, 
   November 12, 2014, and December 1, 2014 (Executive 
   Session) as presented. 
 

Next Meeting Dates 
 

The next meeting dates are:  December 18th at 6:00 p.m., January 6, 2015 at 6:00 p.m., 
January 13, 2015 at 7:00 p.m., and January 27, 2015 at 7:00 p.m. 
 

Executive Session 
 
An Executive Session was held for the purposes non-union contracts discussions.  The 
School Committee reconvened to regular session only for the purpose of adjournment. 
 

Roll Call 
 
A roll call vote was taken to move into Executive Session.   
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:02 p.m. 
 
 
 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
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