
 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

December 15, 2015 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 6:06 p.m. on Tuesday, December 15, 2015, at the 

Parkhurst School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Mr. Linskey, Vice-Chair (arrived at 6:19 p.m.) 

Mr. Nixon   

Mr. Schindelman  

Ms. Verdicchio  

Judith Evans, Superintendent 

Sean Walsh, Director of Personnel 

 

On a motion by Ms. Verdicchio, seconded by Mr. Schindelman, is was moved and 

seconded by move into Executive Session for the purpose of discussing strategies for 

collective bargaining. 

 

Roll Call 

 

A roll call vote was taken with Ms. Bohne, Mr. Nixon, Mr. Schindelman, and Ms. 

Verdicchio participating. 

 

Executive Session 

 

Ms. Rebecca Bryant joined the Committee and debriefed the Committee on the last round 

of negotiations indicating that Winchester has used the traditional bargaining process in 

the past.  Ms. Bryant reviewed the advantages of traditional bargaining as well as the 

Interest-Based Bargaining (IBB) process.  Ms. Bryant understands how the district works 

and believes a flexible approach to bargaining would be beneficial.  Ms. Bryant left the 

meeting at 6:36 p.m. 

 

Ms. Elizabeth Valerio joined the Committee and talked about IBB and how most of the 

time she uses a hybrid style for bargaining using both the traditional process as well as 

IBB.  Ms. Valerio also shared some strategies for the Committee to consider.  Ms. 

Valerio left the meeting at 7:02 p.m. 

 

On a motion by Ms. Schindelman, seconded by Ms. Verdicchio, the Executive Session 

closed at 7:04 p.m. 

 

Roll Call 
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A roll call vote was taken with Ms. Bohne, Mr. Nixon, Mr. Schindelman, Mr. Linskey, 

and Ms. Verdicchio participating. 

 

Regular Session 

 

Jubilation Singers 

 

The meeting was called to order at 7:10 p.m.  The Committee was entertained by the 

delightful Jubilation Singers from the McCall Middle School directed by Ms. Irina 

Chelnokova.   

 

 McCall Presentation – “Doing Project” 

 

McCall Principal Jorge Goncalves and McCall English teacher Alison Matthews joined 

the Committee along with two students who shared the concept of a “Doing Project.”  

Projects range in scope from a single student writing a letter to the editor to a group of 

students establishing a town’s Little Free Library.  Taking about six months to complete 

the Little Free Library project students utilize checkpoints along the way, created a 

webpage to track progress, and communicate the students’ work to the world.   

 

Winchester High School Project Update 

 

Chair of the EFPBC Robert Deering and Jim Dowd, Senior Program Manager of Skanska 

joined the Committee sharing a PowerPoint presentation with illustrations of the progress 

of Phase 2 to date. Currently in the middle of Phase 2, the project is proceeding very well.   

The budget was also reviewed with Mr. Dowd stating that they are proceeding cautiously 

with any spending as the project moves forward due to the uncertainties of issues that 

may arise during Phase 3 of the project, in particular the work on the field parking lot 

area.  Committee members had an opportunity to ask questions.   

 

A partial opening of the auditorium with potential limited access to the stage area for 

theater groups to practice is anticipated for mid-January. Mr. Deering talked about the 

vote recently taken by the EFPBC to not move forward with a loop hearing system at this 

time during the project but to instead revisit it at a later date.    The Vinson-Owen fit out 

of three classrooms and a small area is on schedule and anticipated to be ready for the 

opening of school in September 2016.   

 

Public Comment 

 

Michael O’Brien, Chair of the Winchester Disability Access Commission read a 

statement to the Committee dated December 15, 2015 regarding the assistive listening 

system chosen for the Winchester High School auditorium.   Mr. O’Brien encouraged the 

Committee to support the installation of a partial loop system in the auditorium.  

 

Ms. Patty Clewley, Precinct 1, with three boys in the system, recommended replacing the 

Winchester High School loop system that was destroyed in the auditorium during Phase 1 

of the project.  Ms. Clewley indicated that system can be installed for “not much cash.”  
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Student Representative 

 

Chris Kuang reported the Winchester High School Gives Back fundraiser ended 

yesterday raising $11,769.36.  Target gift cards will be purchased and students will buy 

and wrap items on the wish list of those in need.  Gifts will be displayed during the 

holiday assembly next week prior to their distribution.   

 

Auditions for the spring musical Damn Yankees will take place next week.   Show dates 

are March 3-5, 2016.   

 

The Harvard Model Congress recently had a mock presidential debate.  The Pledge of 

Allegiance is now being said each day at the high school.  This is a legal requirement and 

it is up to the discretion of students and staff to participate.   

 

Chair Report 

 

Ms. Bohne provided for comment a draft Implementation Guide for the Superintendent 

Evaluation and review of the End-of-Cycle Summative Evaluation Report.  Dr. Evans 

provided a Self-Evaluation document for School Committee review as well.  Ms. Bohne 

stated it is important for the Committee to consider how they evaluate themselves as a 

unit as well.  

 

Budget Advisory Committee 

 

Mr. Linskey provided the Committee with a red lined version of the FY2017 Draft 

Budget Calendar that indicated items completed to date along with tasks to be completed 

starting the 1st of January.  The Budget Advisory Committee has been helpful in the 

preparation for the FY17 budget and focusing on the budget drivers. 

 

Policy Review 

 

Mr. Schindelman reported that the recently voted policy manual is undergoing final edits 

and will be available as an on-line, linkable document on the school’s website by the end 

of the week.  

Master Plan 

 

Mr. Nixon reported that the revised RFP for the WPS Facilities Master Plan Update has 

been posted on Central Register. The RFP will be posted on the district website as well.  

Mr. Nixon will keep the Committee posted with updates as the process moves forward. 

 

Calendar Study Committee 

 

Dr. Evans reported that the Calendar Study Committee has met four times to date.  The 

Study Committee received strong parent, teacher, and student responses from the recent 

survey.  A preliminary report will be given in January along with a recommendation. 
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Interest-Based Bargaining 

 

Ms. Bohne reported that members from the teacher union, School Committee and 

administration took part in a one day IBB training  session over the summer and two four 

hours training sessions in the fall. There is one additional eight hour training session 

available at no cost to the system.   

 

IBB is unlike the traditional bargaining and the Committee needs to consider if this is 

something they want to move forward with during upcoming negotiations.   

 

School and District Accountability 

 

Dr. Evans reported on the notice of the preliminary 2015 school and district 

accountability and assistance levels for the district and schools.  Ambrose, Lincoln, 

Lynch, and Winchester High School are reported as Level 1, McCall, Muraco, and 

Vinson-Owen are reported as Level 2.  Dr. Evans stated that all our schools are 

performing very well and there is a lot to celebrate.  There is work to be done in 

addressing the learning needs of students with disabilities.  Those interested can visit the 

DESE website to view the full report. 

 

MCAS/PARCC in 2016 

 

The district administered MCAS assessments in 2015.  The Superintendent recommended 

continuation of MCAS testing for 2016.  Dr. Evans stated MCAS testing provides less 

disruption than a transition to the PARCC test. An additional year would provide for 

more time to acquire technology and familiarize students with its use.  The 2017 state 

assessment format is still undefined at this time.   

 

Relay for Life Request 

 

The Committee reviewed information provided for the 5th annual Relay for Life of 

Winchester.  

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED to approve the request from Relay for Life of 

   Winchester’s 5th annual relay to take place on Saturday, 

   June 25 and Sunday, June 26, 2016 beginning at 5:00  

   p.m. and ending at 6:00 a.m. 

 

FY17 Budget Initiatives 

 

The proposed FY17 budget align with school and district improvement goals and were 

presented for Committee discussion and feedback.  Budget initiatives include:  support 

for students’ social-emotional needs, special education program improvement, curriculum 

review/revision, technology replacement and expansion of bring-your-own-device 

(BYOD), district website improvement, student information systems (SIS) conversion, 

FY18-FY20 initiatives, foreign language program improvement (grades 6-8) FY18, full-
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day kindergarten FY18-19, instructional coaches FY18-19, and curriculum review FY18-

20.   

 

Mr. Schindelman requested for future consideration – Director of Technology position, 

and a Strategic Plan. 

 

Approval of Minutes 

 

The Committee put the approval of minutes on hold at this time.   

 

Next Meeting Date 

 

The next meeting is scheduled for January 12, 2016. 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 10:37 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Administrative Superintendent 

 

 

Document List 

 

 

Document Author/Presenter Date 

“Red Line” FY2017 Draft Budget 

Calendar 

Chris Linskey December 15, 2015 

Letter – Winchester Disability Access 

Commission 

Michael O’Brien, Chair December 15, 2015 

Memorandum-Facilities Master Plan 

Update RFP 

Chris Nixon December 15, 2015 


