
Winchester Public Schools 
Winchester, MA 01890 

December 11, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 6:10 p.m. on Tuesday, December 11, 2012, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  
Ms. Swiger  
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

FY14 Budget Work Session 
 

Curriculum and Instruction 
 
Dr. Richard Robbat, Interim Assistant Superintendent, provided the Committee with a 
detailed presentation for Curriculum, Instruction, Assessment, and Professional 
Development.  Dr. Robbat reviewed the budget goals for FY14, budget considerations 
ELL student data, ELL staffing, and  ELL program priorities.   
 
Dr. Robbat provided the system goals for the library education program, a 2012 snapshot 
of the collection, budget, technology, schedule, staffing and physical space of the 
elementary, middle and high school libraries.  Dr. Robbat talked about the priorities for 
the library education program for year one – 2013-2014. 
 
Dr. Robbat spoke about the recommended Social Learning Curriculum called RULER.  
RULER teaches five key skills that are important for schools to develop, both in students 
and adults.  The skills include:  (R)ecognizing emotions to obtain valuable information 
about the environment, (U)nderstanding the causes of emotions to predict behavior, 
(L)abeling emotions to describe feelings precisely, (E)xpressing emotions to 
communication effectively, and (R)egulating emotions to promote learning and personal 
growth.  The goal is to train teams of five for each of the elementary schools plus the 
principal, provide extensive follow-up training and support, which will include anti-
bullying components.  The goal is for the social learning curriculum to be sustainable. 
 
Dr. Robbat spoke to the district staff development priorities that include a Literacy 
Coordinator and a Mathematics Coordinator for the elementary schools. 
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Technology Education Department 
 
Dr. Robbat reviewed the budget goals for the Technology Education Department and 
highlighted the on-line technology support programs.  An outline for staffing in the 
Technology Education Department included FY12, FY13, and proposed FY14 FTEs. 
 
School Committee members had an opportunity for comments and questions around the 
information presented. 
 
Superintendent McAlduff pointed out that the budget is driven by enrollment.  Mr. 
McAlduff spoke about the enrollment increase at the high school along with the cut of 3 
FTEs in the last year.  There was an increase in enrollment at the middle school level 
with a slow increase in FTEs in the exploratory programs. 
 
Mr. McAlduff spoke about the options to provide a five day per week, all day 
kindergarten program.  He also spoke about the proposed reorganization in the central 
office in the technology and human resources departments.   
 
At this time the presentations have not focused on the staffing needs for next year as well 
as identifying needs for personnel and expenses.   The next two School Committee 
meetings will allow for discussion around the costs for these needs.  The Leadership 
Team has begun discussions around prioritizing the needs.   
 
It was moved and seconded to close the work session on the FY14 budget.    
 

Public Comment 
 

Shelley Walsh of Wildwood Street spoke about Lynch Elementary School having the 
highest number of students with the highest needs in the district.  Ms. Walsh stated with 
the redistricting plan approved there will be an increase in high needs students at Lynch.  
Ms. Walsh asked the Committee to put full resources behind the redistricting vote for the 
Lynch school.   
 
Tim Bradley of Cutting Street spoke of the importance of the Guidance and Psychologist 
positions and hopes the positions will be funded. 
 

Youth Hockey – Request to Build Temporary Ice Rink 
 

Mr. Chris Parker, President of the Winchester Youth Hockey came to the meeting to 
request School Committee permission to create a temporary outdoor rink somewhere in 
Winchester this coming winter to provide an outdoor recreational experience for all 
children in Winchester.  Potential sites for the temporary outdoor rink were provided to 
the Committee for consideration. 
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After reviewing the three recommended sites provided by Winchester Youth Hockey  
Superintendent McAlduff recommended the Skillings Field location as the most 
appropriate location if the School Committee considers the request.   
 
Chris Parker, President of the Winchester Youth Hockey and Steve Mix, Treasurer of 
Winchester Youth Hockey joined the Committee and presented their proposal to the 
Committee. The request had generated a number of questions from the Committee and 
Mr. Parker provided the responses to each of the questions. The Youth Hockey board 
members would maintain the rink throughout the winder to keep the ice safe and usable. 
 
Superintendent McAlduff stated the Winchester Youth Hockey letter was shared with 
legal counsel who opined there would be a responsibility for Winchester Youth Hockey 
to provide a Certificate of Liability Insurance for $1M.  Winchester Youth Hockey has its 
own U.S.A. Hockey insurance policy and their opinion was that the outdoor skating rink 
would be run as it did in the past when the Manchester Field rink was established.  Mr. 
Nixon, a member of Winchester Youth Hockey, did not feel this was the venue to have 
such a discussion. The Superintendent recommended making a motion subject to the final 
paperwork being approved by town counsel relating to insurance.    
 
On a motion by Mr. Nixon, seconded by Mr. Schindelman it was unanimously  
 
   VOTED that the School Committee approve 

the request by Winchester Youth Hockey to 
establish an outdoor rink on Skillings Field 
outlined in their letter of November 28th and 
responses to questions on Tuesday, 
December 11th pending satisfactory resolution 
of issues with town counsel along the lines 
of insurance liability discussed this evening.    
 

Monthly Financial Update 
 

John Danizio, Director of Finance, provided an overview of the year to date budget 
reports for the operating budget, grant accounts and revolving accounts.  The report 
represented activity for the period ending November 30, 2012.  The unencumbered 
balance is currently $282,374. 
 

Superintendent’s Report 
 

Superintendent McAlduff reported on recent communication from MSBA regarding the 
high school feasibility study. MSBA indicated that the preliminary evaluation of 
alternative sites is not sufficient to proceed with the final evaluation of alternatives.  The 
district has been asked to address comments raised in the review for both the scope of 
work proposed for the existing site, and the analysis of new construction on alternate 
sites.  During a conference call with MSBA last week MSBA had concerns around the 
challenges of a renovation/addition along with its cost factors. MSBA provided review 
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comments that EFPBC will be addressing.  The MSBA will be visiting alternative sites 
tomorrow.  It is unclear at this time if this could delay the override vote. 
 
The Vinson Owen project is on time and on budget.   
 
Superintendent McAlduff reported on the proposal to update the network infrastructure.  
The estimated cost to upgrade all the schools except Vinson Owen to bring all the other 
schools up to grade with Vinson Owen is $568,000.  The Superintendent has been 
meeting with the Town Manager to discuss funding sources.  Costs could be reduced by 
moving forward with a two phase approach.  Equipment installed in the current high 
school could be uninstalled and used in the new building.  A partnership with Cummings 
Foundation is being considered.   
 

Acceptance of Gifts 
 

On a motion by Ms. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to gratefully accept from the Winchester High 
   School parent Faculty Association the donation of 
   $533.24 to be used by the Wellness Department to 
   purchase an HP Laserjet color printer and one 

set of four cartridges. 
 

Approval of Minutes 
 

There was a discussion pertaining to the inclusion of handouts and written statements of 
committee members with the minutes. Superintendent McAlduff stated that this would be 
an opportunity to review with either legal counsel or the town clerk what is appropriate to 
be included in the minutes to assure the structure of the minutes meet the open meeting 
law guidelines.  Something to explore is to see what role handouts and presentations at 
the meeting have in the minutes.  Ms. Bohne also pointed out that during public 
comments some folks bring handouts to the table and it is important to consider this when 
making a decision on the minutes.  Ms. Bohne also indicated that all the meetings are 
captured digitally allowing the opportunity for the public to view the entire meeting.  
 
On a motion by Ms. Bohne, seconded by Mr. Nixon is was unanimously  
 
   VOTED to approve the minutes with the  
   edits made by Mrs. Swiger, including Mr. 
   Nixon’s statements in the file as an attachment 

for the June 4, 2012 meeting.   
 

School Committee Reports 
 

Mr. Nixon reported that the Carriage House Disposition Committee has submitted a 
request for Statements of Interest which has gone to the Board of Selectmen, Planning 
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Board, Capital Planning, Winchester Historical Commission, WINCAM, Winchester 
Historical Society, The Winchester Star, Daily Times Chronicle, and Winchester Patch.  
A tour of the building has been scheduled for December 19, with a snow date of 
December 20.  Statements of Interest should be delivered to the Superintendent’s Office 
by January 11th.    
 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for December 18, January 8, 10, and 
12.   
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:21 p.m. 

 
 
 
   
    

 
 

William H. McAlduff, Jr.  
 
 
 

Document List 
 

 
Document Author/Presenter Date 

Outdoor Ice Rink Proposal Winchester Youth 
Hockey 

12/11/12 

FY14 Budget Presentation Curriculum & 
Instruction 

Dr. Robbat 12/11/12 

Budget Preparation Documents FY14 – 
Technology Department 

Dr. Robbat 12/11/12 

Budget Preparation Documents FY14 – 
Personal Services 

Dr. Robbat 12/11/12 

Ten Year Enrollment History Mr. McAlduff 10/1/12 
Technology Reorganization Chart Mr. McAlduff 12/11/12 
Central Office Reorganization Chart Mr. McAlduff 12/11/12 
FY14 Budget Development: Redistricting 
Impact on Enrollment 

Mr. McAlduff 12/11/12 
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