
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

November 8, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 12:05 p.m. on November 8, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio (Arrived at 12:29 p.m.) 

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations 

 

Public Comment 

 

None. 

 

Consent Agenda 

 

Chair Nixon read the items included in the Consent Agenda for November 8, 2018. The 

items included the regular session minutes of October 23, 2018, a gift from the 

Winchester Sports Foundation in the amount of $5200 for an End Zone camera, a gift 

from the Ambrose PTO in the amount of $500 for a refrigerator for the teacher’s room, 

and a gift from the John and Mary Murphy Foundation in the amount of $9,998.57 to 

provide “soft” spaces for students at the high school.  

 

The committee approved the Consent Agenda items. 

 

Mr. Nixon thanked the donors for their generous donations. 

 

Curriculum Review Status Update 

 

Assistant Superintendent Elineema provided the committee with an overview of the work 

to date on curriculum.  There are three phases to the curriculum process. 

 Stage one:  Identifying desired results  

 Stage two:  Determine assessment  

 Stage three: Include planning learning experiences and instruction.  
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The Future of Jobs Report, World Economic Forum, January 2016 presented their 

findings for the top 10 job skills for 2020.  Skills include Complex Problem Solving, 

Critical Thinking, Creativity, People Management, Coordinating with Others, Emotional 

Intelligence, Judgement and Decision Making, Service Orientation, Negotiation, and 

Cognitive Flexibility.   

 

A curriculum committee will tap into interests/passions and practice inclusion, allow 

everyone on the committee to have a voice, have a choice of a variety of assessments and 

activities that can be used, allowing time for learning, and professional development that 

provides a variety of ways, times, and approaches to meet diverse learning needs of 

adults. 

 

Dr. Elineema also shared what drives the district by providing essential questions that 

demonstrate what we want our students to know and be able to do. 

 

Katie Malone, Elementary Literacy Coordinator and a member of the ELA Curriculum 

Committee, outlined how the committee prioritizes the standards, and work on common 

assessments along with veridical alignment.  The committee balanced literacy with 

reading, writing and word-study, worked on coaching by collaborating, as well as on-the-

job professional development district-wide.  The professional development is ongoing, 

focused, with cross-school relationships.  The partnership with the Winchester 

Foundation for Educational Excellence (WFEE) has allowed professional development to 

continue and extend. 

 

Carolyn Plosky, a middle school teacher and member of the curriculum review 

committee, shared her experiences on the ELA curriculum review committee.  Color-

coded standards for grades 6-8 have been developed, and vertical articulation for grades 

5-9 has been developed.  The grade 8 curriculum work included thematic units – common 

tasks, activities assessments and rubrics and models.   

 

Budget implications for the literacy and ELA curriculum will include professional 

development (mostly in-district funded at this point), reading materials for elementary 

(particularly around non-fiction/varied genres, social emotional, multicultural, etc.), and 

more diverse and varied bound books (vs. paperbacks) for the secondary level. 

 

In response to a question, Dr. Elineema said the district is developing an “Intranet” of 

curriculum units, lesson plans, and assessments for teachers across the district to access, 

instead of buying or licensing curriculum software from a vendor.  

 

Catherin Dwyer, Elementary STEM Coordinator, shared the concept of moving from 

learning facts, vocabulary, isolate concepts to learning how to learn based on students 

questions and experiences so we can impact the world around us.  A few examples of the 

STEM goals include experimenting with renewable energy, developing and testing new 

systems to combat poor water quality, and invent technologies to solve everyday 

problems created by natural and human forces such as earthquakes, flooding, and human 

disabilities.   Plans include collaborating with other districts to find and develop 

phenomena/inquiry based curriculum, to develop teacher leadership through quality 
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science professional development and building new curriculum, to identify needed 

resources, and to model and revise based on teacher and student feedback. 

   

Dr. Elineema share information around the middle school program indicating the change 

to move from a content “silo” approach to an “integrated approach”, and piloting a non-

textbook approach with software, tech, and hands-on approach.   High School science is 

experimenting with alternate sequence/pathway.  There will be a focus on applying 

science practices and what tools are needed for 21st Century learning.    

 

The budget implications for science include teacher leadership involvement in curriculum 

development:  kits, computers and books are tools but we will need trained teachers with 

a common vision to use them. A quality program from the start is worth the time 

investment.  Districts are adopting programs like STEM Scopes because they are 

inexpensive.  We do not want to have teachers switch to the STEM Scopes program and 

then switch again when a better program is available.  The district is looking for hands-on 

materials and possibly software for middle and high school.   

 

The district is rethinking math to create authentic learning experiences that reflect the 

behaviors and thinking of real mathematicians.  This approach would focus on deep 

learning on the thinking and practices versus the “quick” right/wrong answer. 

 

The elementary math curriculum committee is working to prioritize standards, work on 

vertical alignment, explore how to measure what students know and are able to do, and 

revise the report card.  The professional development will include studying research, 

reflect on practices, collaborate to design assessments and units beyond EDM 

assessments, and share effective practices, assessment, lessons, units, successes and 

mistakes.   

 

The middle and high school math program review will include at new 

models/approaches, integration of Algebra and Geometry with current changes in 9th 

grade and upcoming changes for 10th grade, piloting software at the middle school in 

conjunction with text, and draft of prioritized standards – moving on to finalizing and 

then onto assessments.  Budget implications will include continuing with curriculum 

work, focusing on “Rethinking Math Work” at the elementary level, materials to support 

hands on math, software (if needed), and funding for a STEMath elementary coordinator. 

 

 

Technology Plan Update 

 

Dr. Elineema provided the committee with a Technology Plan update.  The standard 

expectations in every classroom include equipment such as interactive board/projector, 

student devices, documents cameras at the elementary level, and a teacher laptop.  

Technology is being integrated and embedded in lessons, as appropriate.  Use of student 

devices are used when appropriate.  Internet safety is embedded and/or included as a 

direct lesson.   
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Bring You Own Device (BYOD) is currently used in grades 5-10, and the district will be 

expanding to grades 11 and 12 next year.  The district will continue to gather feedback on 

how to improve practices and approach.   

 

The district is currently piloting innovative technology to teach programming and 

standards within content areas, a specialized populations pilot program at Muraco, 

targeted supported for assistive technology, and software and open-source vs. textbooks. 

 

The district is grateful for WFEE for funding student innovation grants as well as teacher 

innovation equipment.   

 

The largest budget needs include infrastructure, software costs, equipment, innovate 

technology, and a technology director.   

 

FY19 Budget Realignment 

 

The FY19 Budget Realignment agenda item was postpone to the next meeting due to 

time constraints of several committee members. 

 

Update on Add Alternates – McCall Phase II 

 

Dr. Evans reported on the McCall Phase II project.  The project will be put out to bid 

within the next three weeks and the Education Facilities Planning and Building 

Committee (EFPBC) has streamlined add alternates to bring down the projected project 

cost.  The add alternates voted by the EFPBC in order include: 

 

1. Teacher work space - $68,000 

2. Hydronic Base Board Heating - $200,000 (in all classroom spaces) 

3. Cafeteria flooring - $73,000 

 

Dr. Evans indicated that the McCall Phase II project is self-funded and add alternate #1 

could be funded within the project or by rental income.  

 

School Committee Norms and Protocols 

 

The School committee Norms and Protocols agenda item was postpone due to time 

constraints of several committee members. 

 

EPFBC Vacancies 

 

There are currently two vacancies on the EFPBC due to a resignation and a term that 

came due.  The two vacancies involve school committee members.  Ms. Verdicchio’s 

term came due and she is willing to serve on the EFPBC for another term.  The second 

vacancies is a joint appointment of the School Committee and Select Board. The  position 

is required to be filled by a licensed architect. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 
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   VOTED to reappoint Susan Verdicchio as the school 

   committee representative for the EFPBC retroactive 

   to March 2018. 

 

Ms. Marchant indicated that she would like to recommend a new chair for the EFPBC.  

The school committee does not elect the chair of the EFPBC.  The policy subcommittee 

will look into how the chair is elected to the EFPBC and come back to the committee 

with its findings.   

 

Chair Report 

 

None 

 

Superintendent Report 

 

Dr. Evans participated in a recent MASS/MASC panel, joined by Ms. Bergstrom.   

 

 

Future Agenda Items 

 

A. Enrollment Projections (12/4) 

B. Special Education Report (12/4) 

C. Wellness Action Plan Update (12/4) 

D. Solar at Winchester High School  

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for November 20 and December 4, 

2018.  

 

Adjournment 

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously  

 

   VOTED to adjourn the meeting at 2:11 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 



 

6 

 

Document Author/Presenter Date 

Minutes – October 23, 2018 Freda Canavan 10/23/18 

Ambrose Donation – Refrigerator Ambrose PTO 11/8/18 

John and Mary Murphy Foundation Gift Dennis Mahoney 11/8/18 

Curriculum Review State Update PowerPoint Jennifer Elineema 11/8/18 

Technology Plan Update PowerPoint Jennifer Elineema 11/8/18 

FY19 Budget Adjustments and Memorandum Ellen Whittemore 11/6/18 

Town of Winchester Appointed Boards and Committee List Chris Nixon 11/8/18 

School Committee Norms and Protocols Susan Verdicchio & Chris 

Nixon 

11/8/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


