
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

November 7, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:07 p.m. on November 7, 2017, at 40 Samoset 

Road, Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne (Absent) 

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations 

 

 

Public Comment 

 

None 

 

Student Report 

 

Meagan Jens and Nathaniel Burns joined the committee to report on recent and upcoming 

activities at the high school.  The girls’ field hockey won the Division 1 title.  The 

National Honor Society talent show held last Friday evening was a huge success.  The 

Student Council Breast Cancer Awareness fund-raiser raised $1,000; Student Council 

matched $1,000 for charity.  The fifth annual Sachem Spirt Holiday Fair will take place 

on Saturday, November 18 from 10:00 a.m. – 1:00 p.m.  Meagan is a member of the 

Northeastern Regional Student Advisory Committee.  The state Student Advisory 

Committee topics for this year will focus on college readiness, stress management and 

inclusivity. 

 

Report on Athletics’ Budget 2016-2107 

 

Ms. Whittemore shared a report on the athletic program and budget for last year, 2016-

2017.  The report provided to the committee summarized, by sport, participation, 

expenses and revenue.  Last year the expenses were tracked carefully and came in very 

close to budget. 

 

Mr. Arria was not able to attend to present the report because he had to be on duty at a 

post-season sports event. It was requested by the Committee to welcome Mr. Arria during 
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the FY19 budget development meetings and to carefully consider athletic needs and costs 

in the development of the budget. During the process of planning for the FY19 budget, it 

was recommended to budget for sports that impact the budget. In January of 2017, Mr. 

Arria presented an option under review to eliminate gate receipts for most events, which 

would save approximately $10,000 in related costs such as police details.  Gate receipts 

for MIAA playoffs would still be collected.  Dr. Evans noted that playoff game receipts 

go to MIAA.   

 

Mr. Nixon and Ms. Bergstrom both asked if the past three years of athletics reporting 

could be packaged and made available for review and discussion in the FY19 budget 

development process, including not just student participation and costs per sport, but how 

many signed up and tried out, as well.  This would help to determine if the athletic 

department is meeting student demand. 

 

Mr. Nixon noted that during budget development it might be helpful for the Committee to 

consider not just the cost per sport but also the cost per student athlete for each sport.  He 

noted the average cost of $531.54 per student across all three seasons.  He shared that-- 

based on the seasonal sports report provided-- football was perhaps not surprising as the 

most expensive fall sport at $900 per player but golf seemed a surprising second at over 

$820 per player. He also added that having a JV and varsity team versus only 

varsity could have a significant impact on costs per player.  The most expensive sport per 

player last year was girl’s hockey at over $2500/player compared to boy’s hockey at 

$1270/player.  The biggest driver of this was the lack of a girls JV team with only 20 

girls participating.  Mr. Nixon added that while the Committee has at times reflected on 

the so-called costs of a sport, it has tended to focus on the bottom line, as it has not had 

sufficient detail to consider the cost per student, which may be something to consider 

moving forward. 

 

Marc Arria, Athletic Director, will present information that is more detailed in his 2018-

2019 budget discussion.    

 

Report on Enrollment Projections from the UMASS Donahue Institute 

 

The school department contracted with the UMASS Donahue Institute to provide an 

expert opinion on the Master Plan’s enrollment projection.  Due to an illness with a 

member of their team, the report was not available for the committee at this time.   Dr. 

Evans reported that her preliminary discussions with the UMASS Donahue Institute 

validated that the Master Plan projected trends seem accurate.  Branner Stewart from the 

UMASS Donahue Institute will be presenting the enrollment validation study at a 

meeting on Wednesday, November 8 at the Town Hall.  

 

Late Night or Overnight Field Trips 

 

A trip approval form and back-up materials were provided to the committee regarding 

three proposed trips for the Junior State of America (JSA) club. 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 
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VOTED to approve the trips to Boston Park Plaza MA 

(overnight), Washington, DC, and Stamford CT, as presented 

by Tracy Troiano, Junior State of America Advisor, provided 

the superintendent has the authority to cancel the trip in case 

of world circumstances up to and until the day of the trip. 

 

Approval of Minutes 

 

The committee reviewed and provided edits to the meeting minutes of the October 24, 

2017 school committee meeting. 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to approve the minutes of October 24, 2017,  

   as edited by the chair. 

 

 

 

Acceptance of Gifts 

 

The committee reviewed a gift from the Winchester Elks Association for $700 to be used 

for the Winchester special needs programs. 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   Voted to accept, with gratitude, $700 from the 

   Winchester Elks Association to be used for the 

   district’s special needs programs. 

 

The committee reviewed a gift from the John and Mary Murphy Foundation for the 

purchase of musical instruments.  One member asked what instruments were being 

purchased, and the superintendent said she believed most or all would be for the 

marching band but she would check for further information from the music director for 

the record.    

 

On a motion by Mr. Linskey, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept, with gratitude, a grant in the 

   amount of $13,000 from the John and Mary 

   Murphy Foundation for the music department, 

   as presented. 

 

The committee reviewed a gift from the John and Mary Murphy Foundation for $18,000 

for McCall extracurricular activities. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept, with gratitude, a gift from the John 
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   and Mary Murphy Foundation in the amount of 

   $18,000 for McCall extracurricular activities, as 

   presented. 

 

Policy Sub-Committee 

 

The policy sub-committee met recently to review revisions to existing school committee 

policies, as recommended by the Massachusetts Association of School Committees 

(MASC) in the June 2017  MASC newsletter. 

 

The policy sub-committee recommended the following action: 

 

Policy Name Action Reason 

DJG Vendor Relations Delete Unnecessary 

JRA-R Regulations on Student Records Delete Unnecessary, since available 

on DESE website in full 

DB Annual Budget Revise Add reference to MGL 

71:16B 

DJE Bidding Requirement (Changed to 

Procurement Requirements 

Revised Major revisions needed 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to suspend policy BGB to permit action 

   on minor revisions and/or deletions of unnecessary 

   policy language and to postpone reading of DJE until 

   the full school committee is present. 

 

The superintendent will bring back policy DJE at the next meeting for reading. 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the revised, altered or 

   deleted policy of DJG, JRA-R, and DB, 

   as presented.  

 

Chair Report 

 

Chair Verdicchio reported that Mr. Nixon did an excellent job presenting information on 

the Master Plan to Fall Town Meeting on Monday.   

 

The Board of Selectmen reported to town meeting the progress of the Field Master Plan. 

 

Chair Verdicchio reported that assuming the McCall warrant article passes, the override 

vote for Phase II of the McCall Expansion project could possibly be paired with an 

override question to fund the culvert project behind Muraco.   
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Chair Verdicchio noted that the town manager noted that the turf field would probably 

not be completed until the spring. 

 

Superintendent Report 

 

Dr. Evans reported that she attended a Superintendent Advisory Council meeting where 

they talked about the competency determination for students who will be taking the 10th 

grade English Language Arts, Science, and Math 2.0 MCAS tests. 

 

Dr. Evans congratulated Chris Kurhajetz, Director of Social Studies, for receiving the 

Outstanding Educator Award from the University of Chicago.  The Outstanding Educator 

Award is awarded to teachers who have demonstrated exceptional dedication to the 

education and personal development of their students.   

 

Mary Elizabeth DeCamp, Winchester High School Latin teacher, is the recipient of the 

2017 Elaine Batting Memorial Award. 

 

On November 28, there will be a School Start Time forum at Winchester High School at 

7:00 p.m. 

 

On January 11, there will be a community forum on the Strategic Visioning at 

Winchester High School at 7:00 p.m. 

 

Future Agenda Items 

 

Items for future agendas include:   

 

 Strategic Visioning 

 Columbus Day Holiday Presentation 

 WHS Testing/Matriculation Report 

 FY19 Projected Special Education Expenses 

 FY18 Detailed Budget Report   

 

Next Meeting Dates 

 

The next meetings for the school committee are scheduled for November 21 and 

December 5. 

 

Roll Call 
  

All members of the committee participated in a roll call vote to move into executive 

session (Susan Verdicchio, Chris Nixon, Chris Linskey, and Michelle Bergstrom) for the 

purposes of conducting strategy sessions in preparation for contract negotiations with 

nonunion personnel (superintendent) because discussion in open session would have a 

detrimental effect on our negotiating position.  The committee reconvened to regular 

session only for the purposes of adjournment.      
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Adjournment 

 

It was moved and seconded to adjourn the meeting at 8:44 p.m. 

 

  

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

Athletic Department Fall 2016 Report Marc Arria, Athletic Director 11/7/17 

Athletic Department Winter 16-17 Report Marc Arria, Athletic Director 11/7/17 

Athletic Department Spring 2017 Report Marc Arria, Athletic Director 11/7/17 

Out-of-State Trip Approvals (3) Tracy Triaino, JSA Advisor 11/7/17 

Minutes – October 24, 2017 Freda Canavan 10/24/17 

Acceptance of Gift – Elks Association Winchester Elks Lodge 11/7/17 

Acceptance of Gifts – Music Dept. & McCall 

Extracurricular 

John and Mary Murphy Foundation 11/7/17 

Policy Subcommittee Revision to Policies – 

DJG, JRA-R, DB, DJE 

Policy Sub-Committee 11/7/17 

 


