
Winchester Public Schools 
Winchester, MA 01890 

November 5, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:04 p.m. on Monday, November 5, 2012, in the Winchester 
High School Auditorium. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
John Danizio, Director of Finance  
 
Chairman Linskey began the meeting thanking the proponents for their submission of 
plans, the RAC for their continued involvement, the parents and community members for 
their participation in the redistricting process, the Superintendent for his 
recommendation, and the School Committee for their ongoing effort in the redistricting 
process 
 

Public Comment 
 

Shelley Walsh of Wildwood Street stated the K-Flex plan allows you to build a better 
map.  She encouraged trying the K-Flex plan first and then utilize a map plan if needed.  
The K-Flex plan would allow the school department to gather data to see if a 
kindergarten center would be appropriate in the future.  She urged the School Committee 
to follow the Superintendent’s recommendation. 
 
Dean Casassa of Highland View Avenue stated that the majority of the people are in 
support of the K-Flex plan. 
 
Superintendent McAlduff indicated questions have come up since his recommendation at 
the last meeting which he wanted to clarify. The Superintendent’s recommendation was 
that the School Committee considers a K-Flex model, and either Map Scenario 1 or 2.  
He then asked the School Committee to further consider and weigh all the pros and cons 
of those three models, and he indicated that his preference was for the K-Flex model.  
 
Regarding the question of class sizes for the K-Flex plan and map models, under the map 
scenarios there are fewer homerooms for use vs. K-Flex for the first two years.   
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A question came up about what was our obligation to MSBA about redistributing 
students and possible penalties if we do not meet the expected numbers.  The design 
enrollment agreement with the MSBA is that we would redistrict 100 students to Vinson 
Owen.  At this time MSBA does not have an answer as to what the penalty might be if 
the target was not reached.  The Superintendent thinks that the answer is “it depends.”  
Under the different scenarios of the K-Flex model it indicates there would be 70-80 
students moved to Vinson Owen.  He believes those number could be enhanced by the 
School Committee’s reinstatement of the open enrollment policy.  The policy has not 
been made available for the last two years because of space constraints.  Under both map 
plans there would be 100 students being redistricted to Vinson Owen.   
 
Another question under the map plans was would fifth graders be grandfathered.  In both 
the map scenarios the fifth graders would be grandfathered and there would be no impact 
on the homerooms available.  Another question under the map scenario was could fourth 
and fifth graders be grandfathered?  In scenario map 1 if fourth and fifth graders were 
grandfathered Lincoln would require one additional home room in year one and Ambrose 
would require an additional homeroom classroom in year two.  In scenario map 2 if 
fourth and fifth graders were grandfathered then Ambrose would require and additional 
home room in both years one and two.  In a K-Flex model this is not an issue. 
 

School Committee Discussion 
 

Mr. Nixon began the discussion by reviewing what has been accomplished to date around 
the redistricting efforts.  He spoke about the proposed K-Flex plan and the pros and cons 
of the plan.  One reservation Mr. Nixon pointed out was the cost of implementing the 
plan both in time and dollars.  Mr. Nixon pointed out the strength in the K-Flex plan is its 
flexibility and its greatest weakness is its risk.  Mr. Nixon spoke of the maps as the sure 
thing and questioned whether they are.  Maps are clear and straight forward however, 
they are not flexible.  Mr. Nixon believes that slight shifts in the numbers push beyond 
the School Committee class size guidelines as well as the 10% margin.  Mr. Nixon asked 
the School Committee to consider rather than vote on a singular option could each of you 
support a hybrid plan?  Mr. Nixon can support the Superintendent’s recommendation of a 
K-Flex plan though only with an updated map approved and suspended as a safety net.  
Alternatively if there is not majority support at the table tonight he could support a map 
based approach; although not on its own.   
 
Mr. Nixon spoke of the options of using either a Buffer Zone or a K-Flex plan used as an 
overlay with a map plan.  This would extend the life of any map plan.  Mr. Nixon can 
support a map plan only if it includes an overlay.   
 
Ms. Swiger stated that she reviewed all the paperwork over the past six months regarding 
redistricting as well as drive to all the schools paying particular attention to parking, size 
of playgrounds, etc.  Ms. Swiger stated the process was implemented to allow adequate 
space at each of the elementary schools and give each child an equal opportunity.  Ms. 
Swiger indicated there was no perfect solution.   
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Ms. Bohne appreciated all the comments and ideas brought forward for the Committee’s 
consideration.  Ms. Bohne went back and focused on the problem the Committee was 
trying to solve.  The challenge is overcrowding in some schools and varying space in 
others, with an enrollment imbalance in the town.  Ms. Bohne considered the alternative 
plans and believes a map scenario is the solution. 
 
Mr. Linskey agreed with most that had been expressed by the Committee.  He challenged 
the K-Flex plan as a solution but saw it more as a tool. Mr. Linskey believed the 
administration would need more time to review the K-Flex plan.  Ms. Linskey indicated 
he was in favor of Map 1.   
 
Mr. Schindelman stated this was the hardest decision he has had to make in the five years 
he has been on the School Committee.  His focus was on making the best educationally 
sound decision for all students.  He followed the guidance of the Mission Statement and 
the District Goals previously establishes by the School Committee.  Mr. Schindelman 
believed Map 1 met the goals, class size and equity.  He felt there was a risk involved in 
the K-Flex plan.  Should the vote go in any other direction all of his School Committee 
actions will follow the support of whatever the Committee’s decision is.   
 
Mr. Linskey recommended a motion: 
 
Ms. Bohne moved the motion, seconded by Ms. Swiger. 
 

MOVED that the School Committee adopt the 
Scenario 1 map plan as the school 
recommendation plan to be implemented 
for the 2013-2014 school year. 

 
 
Discussion 
 
Mr. Nixon indicated that he would like to offer an amendment to the motion.  Mr. Nixon 
reminded the Committee that this year 30% fewer students were enrolled at the Lincoln 
School than projected.  Scenario 1 has 0% excess capacity for Lincoln next year.  
Scenario 2 has 2 classrooms worth of capacity.   
 
Mr. Linskey stated his sense of map 1 was the recommendation of the Superintendent and 
RAC as the “higher” priority of the other maps.  Ms. Linskey is in support of Map 1 for 
that reason.   
 
Mr. Nixon proposed an amendment to the main motion: 
 

 and further that the Committee directs the 
 Superintendent to more fully develop a 
 K Flex implementation plan modeling 
 logistics, clear selection rules and 
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 estimates of labor and transportation costs 
 for presentation to the School Committee 
 no late than May 1, 2013 for discussion 
 and potential  implementation as early as 
 the 2014-15 school year.   

 
Discussion: 
 
Ms. Bohne commented that she supported strongly the request for the Superintendent to 
explore the K-Flex plan more thoroughly and would like to include the leadership of the 
professional educators at the school level to participate in that process.  She did not fully 
understand the rational in the amendment regarding the deadline date for May of this 
year.   
 
Mr. Nixon responded that he sees the K-Flex plan as a tool that has strength in helping 
sustain a map plan.  The K-Flex plan would allow the Superintendent in the out years 
when enrollment projections get “fuzzy” to mitigate the bumps in enrollment without 
having to revisit a map plan or loose specialists space in the buildings.   
 
Ms. Swiger indicated that she liked portions of Mr. Nixon’s amendment however had 
concerns around the timeframe and if it is reasonably doable by May.   
 
Ms. Bohne then questioned the amendment to the motion as it creates uncertainty that is 
difficult, but pass the main motion with the understanding that this is an area that we 
would like to explore further. 
 
Mr. Nixon stated it is important symbolically and a permanence that is important to him.  
He indicated that it could be a fall date instead of May and then talk about it in the fall.   
 
Mr. Schindelman indicated that the issue at hand is making a redistricting decision.  It has 
been a year long process and important for parents to know the decision.  With regard to 
the amendment, Mr. Schindelman felt they needed to be separate motions as the 
amendment presents a mixed message.   
 
The amendment to amend was not seconded.   
 
Back to the main motion.  Mr. Schindelman questioned if consideration of the 5th grades 
being grandfathered should be added to the main motion.  Mr. Linskey stated for clarity 
Mr. Schindelman could make that motion as an amendment. 
 
As an amendment to the main motion Mr. Schindelman moved, seconded by Ms. Bohne, 
 
   To clarify that the 5th graders will be  
   grandfathered if they choose to be. 
 
The amendment was unanimously voted by the Committee. 



 
November 5, 2012 
 

5

 
By roll call vote on the main motion it was voted 4-1.  Mr. Nixon voted in the 
negative.  The motion passed to adopt the Scenario 1 map for implementation in the 
2013-2014 school year. 
 

Adjournment 
 

It was moved an seconded to adjourn the meeting at 8:03 p.m. 
 
 
 
 
William H. McAlduff, Jr.  
 
 

Document List 
 

Document Author/Presenter Date 
NONE   
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