
0Winchester Public Schools 
Winchester, MA 01890 

November 27, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:04 p.m. on Tuesday, November 27, 2012, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman (Absent)  
Ms. Swiger (Absent) 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Student Representative 
 

Angela Zheng spoke about the theme days for each of the classes that took place the 
week prior to Thanksgiving break – flannel day, color day, Sachem day (the Junior class 
won).  A pep rally took place followed by a Powder Puff football game with the seniors 
winning 8-0.  A new program called “Give Back” is underway raising money to purchase 
gift cards for families in need.   
 

Public Comment 
 

Jen Cafarella of Spruce Street asked if there will be any communication to the people 
affected by redistricting.  Ms. Cafarella has a daughter in the 5th grade and wanted to 
know if there will be any change in school start times.  Ms. Cafarella wanted to know 
when teachers will be notified if they will be reassigned to a different school.  
Superintended McAluff replied that he is working with the elementary principals.  The 
hope is that in January all the key aspects of the redistricting will be worked out.  Staff 
movement will depend on attrition, retirements, and personal decisions staff members 
make. 
 
Selma Abounadi of Swanton Street asked if there were plans to talk about the Map 1 
changes.  There was miscommunication in the decision and she asked for clarification.  
Mr. Linskey responded indicating the Committee discussed the four addresses on 
Washington Street and voted to accept the map as is. 
 
Hong Chen of Charles Road spoke of a petition representing 200 families forwarded to 
the School Committee.  He stated that the Lynch School was a low performing school 



and the redistricting plan is a big sacrifice for 200 families.  The plan will affect property 
values and folks in the Charles Road area spent “huge” money to send their children to 
Muraco.  He asked the School Committee to seriously reconsider their decision.   
 
Mary Mitchell of Wildwood Street and mom of a third grader at Lynch commented on 
the cold room temperatures at the Lynch School.  Ms. Mitchell indicated that Muraco had 
a similar situation and eventually was given permission to adjust the temperature as 
needed.  Ms. Mitchell questioned who sets the policy for temperature settings in the 
classrooms.   

Winchester High School Student Recognition 
 

This annual event takes place at the School Committee to recognize Winchester High 
School seniors receiving awards for their academic excellence. 
 
The National Merit Scholarship Semifinalists are chosen from over 1.4 million students 
who entered the 2013 National Merit Program by taking the 200 PSAT/NMSQT exam.  
The highest scoring 16,000 qualified as Semifinalists and will continue in the competition 
for National Merit Scholarships.  The ten 2013 National Merit Semifinalists for 
Winchester High School are: 
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Daniel Boulanger Matthew Stringfellow 
Anashua Dutta Madeline Thompson 
Donald Feng Cathy Yu 
Jianing Liu George Zhang 
Aliya Moreira Shannon Zhu 

 
   
 
The Massachusetts Association of School Superintendents Certificate of Academic 
Excellence is given to two high school students who have distinguished themselves in the 
pursuit of academic excellence during their high school careers.  The 2013 Massachusetts  
Association of School Superintendents Certificate of Academic Excellence recipients are: 
 

George Zhang Shannon Zhu 
  
The Massachusetts Secondary School Administrators’ Association Student Achievement 
Award is given to a high achievement student who has made outstanding contributions to 
the school.  The 2013 recipient is: 
 

Alexander George 
  
 

WFEE Grant Proposals 
 
Ms. Caron Connelly Executive Director of WFEE and Ms. Susan Swartz Co-Chair of the 
Grants Committee joined the Committee to present for the second year the early round of 
Professional Development Grants.   
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WFEE has partnered with Anne Spry, owner of Waterfield Sotheby’s, who is donating a 
percentage of every house sale in Winchester to WFEE.  The Committee thanked WFEE 
and Waterfield Sotheby’s for their generous contributions. 
 
There were seven Professional Development Grants awarded to Winchester teachers 
totaling $11,300.  Superintendent McAlduff thanked WFEE for their continued support 
and partnership with the schools for the last 21 years.   
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to accept with great appreciation the seven fall 
   2012 Professional Development Grants approved by 

WFEE in the amount of $11,300 supporting our elementary, 
middle, and high schools in the areas of music, 
humanities, engineering, reading, mental health and 
wellness, and children’s literature. 

 
 

Student Learning Initiative and Staff Development 
 

Last year the schools began a staff development program which is called the Student 
Learning Initiative and a major focus of staff development has been devoted to this 
initiative.   
 
Dr. Robbat provided a summary of staff development activities along with a timeline and 
a purpose for the activities.  Dr. Robbat indicated that the three staff development goals 
form the basis for staff development initiatives that include:  ensure that all students 
learn, establish a culture of collaboration among staff, and focus on specific results of 
student performance to inform instructional practices.   
 
Dr. Robbat provided an overview of “From assessment of learning to assessment for 
learning.”  Assessment of learning usually comes at the end of a teaching cycle and is 
typically used to identify what students know to determine promotions, meeting state and 
local standards, course selections and special services.  The assessment for learning 
information finds out what students know and are able to do, and adjust instructional 
strategies, resources and learning environments to help students learn.   
 
Three questions educators need to answer are – Where are we going? - How are we 
doing? – Where to next?  Three principles to follow include professional learning is core 
business for all educators,  professional learning opportunities that build deep 
pedagogical content, assessment knowledge that is responsive to students, and learning 
environments are consistent with how people learn.   
 
Mr. Nixon feels that technology is a tool.  Mr. Nixon was interested in looking at if there 
is something new in the content is there something we shouldn’t be teaching anymore.  
Dr. Robbat indicated that the teachers have been working on unpacking the frameworks 
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and identifying the “power” standards which are the linchpin to the curriculum areas. 
When staff take courses and staff development opportunities what happens when the 
focus is constantly on student learning curriculum is that a curriculum review occurs 
organically every day and every year.  Because of that through the budget process review 
we can identify what we need for curriculum materials.  As we get better at assessment 
for learning we begin to regularly look at the kinds of materials we need to support 
student learning and staff development. 
 
Mr. Nixon asked if Dr. Robbat and the Superintendent saw the math coordinator position 
as a top priority.  Dr. Robbat responded stating that he believed a request for a math 
coordinator will be in the budget for this coming year because we need an overall sense 
of what is going on and provide the type of staff development and coaching opportunities 
working with the Principals and Assistant Superintendent that focuses on the math 
curriculum.  Superintendent McAlduff agreed with Dr. Robbat and expects that this type 
of conversation will occur over the next three meetings.  Superintendent McAlduff also 
expects seeing a request for a literacy coordinator as well.   
 
Mr. Nixon asked how we work with support staff in the buildings that do not have grade 
level teams.  Dr. Robbat responded stating the elementary principals are working on the 
support staff schedules to allow the reading teachers, ELL teachers, special education 
teachers, and general education teachers in the classroom at the same time.   
 
Ms. Bohne asked how are we creating more opportunities for teachers to share 
classrooms to work together to build their expertise?  Dr. Robbat indicated at the middle 
school level that happens quite a bit because of the team structure.  An advantage at the 
high school with the current structure is that in each department area there is a large 
meeting room where teachers can meet and share experiences.  The first step is getting 
teachers together to agree on what they are teaching.  You would then develop some 
common assessments, discuss the assessments, share the results, and have a discussion 
about instructional strategies.  The isolation is particularly prevalent at the secondary 
level across the country.  At the high school there is the Humanities and American 
Studies program, the basis of which is co-teaching.  Dr. Robbat shared some of the 
elements currently happening in the system and how there is need for expansion as well.  
 
Dr. Robbat is in the process of sending out a comprehensive questionnaire to staff asking 
about their needs for professional development.  The results will provide more concrete 
data to what their needs are.  The new evaluation model is pushing the system to use the 
data received from the questionnaire to evaluate what the system’s next step is in terms of 
professional development.   
 
Mr. Linskey fears that this initiative will bring challenges to the district – budgetary and 
time.  Mr. Linskey would like to keep this on the School Committee agenda as regularly 
as possible to be kept informed as the Committee goes through the budget process.  
 

Proposed Revision to the Fuel Efficient Vehicles Policy 
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The Committee was provided three documents related to the revision to the Fuel Efficient 
Vehicles Policy.  To retain status as a Green community and allow Winchester to apply 
for the next round of Green grants an update of the FEVP is necessary so that it matches 
the current DOER miles per gallon.  The changes to the policy are minor.   
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to approve the revisions to the Fuel 
   Efficient Vehicles Policy as proposed.   
 
 

FY14 Budget Development:  Continue Discussion 
 

Superintendent McAlduff reviewed the FY14 budget calendar with the Committee.  The 
December 10th and 11th meetings are scheduled for budget presentations from the 
Principals, Director of Student Services, Curriculum, Technology, and other.  The 
December 18th meeting will be spent on discussions around the budget as well as 
beginning formulating priorities.   
 
The three year working plan for FY14 projected an increase of 5.8%.  There has been a 
series of Budget Summit meetings with the Board of Selectmen, Finance Committee, and 
School Committee looking at the finances of the town.  The meetings have allowed the 
school department to reacquaint the Board of Selectmen and the Finance Committee with 
the needs of the school department and share data on projections of what the school’s 
three year needs are.   
 
The Superintendent provided the Committee with the Reconciliation of Town Manger’s 
and FinCom’s Fall Draft 2012 3-Year Plans document that has not been updated.  
Superintendent McAlduff indicated that Patty Clewley of the Finance Committee stated 
at a recent Summit Meeting that in order to fund the school department needs as 
represented in the three-year plan there would be a need for an override.   
 
Mr. Linskey indicated that the School Committee will listen very carefully to the critical 
needs brought forward by the Leadership team with the goal of describing the needs as 
clearly as possible to the respective boards.   
 
An additional Budget Summit is tentatively scheduled for December 17th at 8:30 p.m.   
 

Preliminary 2013-2014 School Year Calendar 
 

The Superintendent provided the School Committee with a preliminary calendar for the 
next school year.  The preliminary calendar identifies the first day of school and the 
traditional school vacations.  Reflective of one of the provisions of the collective 
bargaining agreement with the Teachers Association the proposed start date of the school 
year is after Labor Day.   
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In February the Superintendent will come back to the School Committee with a 
recommendation for approval of the Final 2013-2014 Detail Calendar identifying the 
actual professional development and conference dates.   
 
In order to allow parents information around the start, end and vacation dates of the 2013-
2014 school year the Superintendent recommended approval from the Committee. 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
    
   VOTED to approve the 2013-2014 preliminary 
   school calendar as presented dated November 
   12, 2012. 
 

Approval of Gifts 
 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to gratefully accept $1,665 to purchase 
   three iPads to be used by the Kindergarten team 
   for learning based activities and programs from 
   the Lynch School Parent Association. 
 

Superintendent’s Report 
 

Superintendent McAlduff reported that EFPBC voted to pursue Alternative 1 for the high 
school project to consider for submission to the MSBA in December.  This alternative is 
the renovation/addition option and is the lowest cost alternative.  The hope is that it will 
add 15,000 square feet in additions and allow the most flexibility.   
 
The Vinson Owen construction project continues to be on schedule and on budget.  As 
part of a Winchester Foundation for Educational Excellence grant the Superintendent had 
an opportunity to view a time capsule that will be placed at the new building.  The time 
capsule is scheduled to be opened in fifty years.  
 
Town Meeting voted to fund the renovations of the Lynch bathrooms.  A planning 
meeting was held today with Tappe who presented an aggressive schedule moving 
forward with the final construction documents. 
 

Approval of Minutes 
 

There was a discussion regarding attaching a statement that was read at a previous 
meeting to minutes being approved.  After a brief discussion it was agreed to review the 
procedure and approve several meeting minutes. 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
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   VOTED to approve the minutes of June 19, 2012 
   as amended. 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the minutes of July 10, 2012 
   as amended.  
  

School Committee Reports 
 

Ms. Bohne suggested scheduling a time for the School Committee to invite the Board of 
Selectmen for a tour of the construction site for the Vinson Owen project.  The 
Superintendent recommended having a Saturday morning tour after the Christmas break 
allowing for more members to participate.  The Superintendent will arrange for a date.   
 
Mr. Linskey spoke to the comments made by Ms. Mitchell during public comment 
regarding how cold the rooms were at the Lynch Elementary School.  Mr. Linskey is 
aware of the energy efficient policy and asked if there is any way to monitor the 
difference in temperature settings.  Mr. Danizio has been in contact with Pete Lawson 
who has the ability to track the heat.  There is a process in place when concerns are 
registered.   
 
Superintendent McAlduff notified the School Committee of a late communication from 
Mr. Chen who submitted a letter to the School Committee asking the Committee to 
reconsider their vote on Map 1 for the redistricting.  Mr. Linskey felt that some of the 
information in the letter was factually incorrect.  As a legal standpoint the Superintendent 
will research the procedural aspects of the communication.  
 

Next Meeting Dates 
 

The next meetings of the School Committee are scheduled for December 10 (6:30 p.m.) 
and 11 (6:00 p.m.).   
 

Adjournment 
 

It was moved and seconded to adjourn the meeting at 9:51 p.m. 
 

 
 

William H. McAlduff, Jr.  
 
 
 

Document List 
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Document Author/Presenter Date 
From Assessment to Assessment for 
Learning 

R. Robbat 11/27/12 
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