
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

November 20, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:02 p.m. on November 20, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio  

Ms. Marchant (Remote) 

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations 

 

Mr. Nixon stated that Ms. Marchant was participating remotely during the meeting due to 

out-of-state travel. 

 

Public Comment 

 

None. 

 

Student Representatives 

 

Student representatives Nate Burns and Evan Edler joined the committee to report on 

high school activities.  Congratulations went out to the Girls Varsity Soccer team who 

won the Division 2 State Championship.  During the November 28th Win block there will 

be a mandatory assembly for all students in grades 9 and 10 on “How to Succeed Without 

Sacrificing Yourself” by Rachel Simmons.  The Winchester Coalition sponsors the 

assembly.  This week students have been participating in the Spirt Half week where each 

day students dress up to show their school spirit.  There will be a Pep Rally on 

Wednesday in preparation for the upcoming Thanksgiving Day football game against 

Woburn High School.  The annual Powder Puff football game will take place Wednesday 

after school.  The Class of 2020 recently had a successful dance.  The Class of 2022 is 

planning a movie night.  

 

Consent Agenda 

 

Chair Nixon read the items included in the Consent Agenda for November 20, 2018. The 

items included a gift approval from the Multicultural Network, a gift approval from the 
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Winchester High School PFA, and approval of minutes for November 8, 2018. 

Committee members requested removing the Multicultural Network and Winchester 

High School PFA gift approvals from the Consent Agenda.  Mr. Nixon stated that the 

minutes of November 8, 2018 would be reviewed later in the meeting.   

 

Approval of Gifts 

 

Ms. Reagan McCain and Ms. Kristin Rae joined the committee to present grants from the 

Multicultural Network in the amount of $2,815.   

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee  

 

    VOTED to accept, with gratitude, a gift in the amount 

    of $2,815 from the Multicultural Network, as 

    presented.   

 

A roll call vote was taken (Mr. Nixon, Ms. Bergstrom, Ms. Verdicchio, Mr. 

Vernaglia, and Ms. Marchant).  The motion unanimously passed.  

 

Dr. Elineema presented the school committee with information regarding teacher grants 

from the Winchester High School PFA for 2018-2019 in the amount of $13,835.60.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee  

 

    VOTED to accept, with gratitude, the gift for 

    $13,835.60 from the Winchester High School 

    PFA, as presented.  
 

A roll call vote was taken (Mr. Nixon, Ms. Bergstrom, Ms. Verdicchio, Mr. 

Vernaglia, and Ms. Marchant).  The motion unanimously passed.  

 

How do we Measure Student Success? 

 

Staff members joined Dr. Elineema to present overviews of student success. 

 

  Irene Diamond and Becky Reyelt  1st grade teachers 

  Christina Ulacco and Lynn Mazzocchi – 3rd grade teachers 

  Melissa Lutchen and Mary DeCamp – high school teachers 

  Stacey Bukuras – Social Emotional Learning Coach 

  Kim Burke – middle school (video) 

 

Dr. Elineema began by reminding the school committee about the Strategic Vision’s 

beacons the school committee recently adopted. Her presentation included information on 

the 2017 Winchester High School PSAT scores; National Merit and SAT subject and 

reasoning tests statistics; ACT composite scores; Advanced Placement Test scoring; 

along with the percentage rate of students attending four and two year colleges, or other 

programs.   Committee members asked if the district did alumni tracking after students 
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left the high school.  Dr. Evans indicated that it was difficult to do so because we lack 

contact information.   

 

In response to a question, Dr. Elineema said the Winchester High School Guidance 

Department reported that last spring 87% of the seniors who applied to college were 

accepted by at least one of their three top choice colleges. 

 

District teachers next shared examples of how the district measures student success, in 

terms of both academic and social-emotional outcomes.   

 

Ms. Diamond and Ms. Reyelt shared a grade 1 unit on animal adaptations.  The unit 

provided for opportunities for all types of learners to shine, using collaborative learning, 

with multiple ways to demonstrate knowledge.  The Exhibition part of the unit allowed 

students multiple chances to reach out to each other and ask questions in a comfortable, 

informal way.  The teachers were amazed with the results of success for every student in 

the class. 

 

Ms. Ulacco and Ms. Mazzocchi shared the experience students had working with the Pro-

Bot Robot by Terrapin, which focused on critical thinking, problem solving and 

collaboration.  The students were able to demonstrate what they know and can do through 

real-world application.  The unit was processed-focused and provided information on 

students’ learning strategies and thinking processes.  The teachers found the unit to be a 

wonderful resource for rethinking assessment.   

 

Ms. Mary DeCamp, a Latin teacher at the high school, shared a unit her students worked 

on that allowed students alternative ways to demonstrate their knowledge. 

 

Ms. Lutchen, a math teacher at the high school, shared a unit where the students used 

Desmos (an online graphing tool) to create commercial logos.  The objective of the 

project was for students to use their knowledge of parent functions, translations of 

graphs, graphing of piecewise functions, symmetry, and graphing inequalities to build 

equations that would create logos they see in the real world.   

 

Ms. Bukuras, Social Emotional Coach, shared the Core Competencies outlined in the 

Collaborative for Academic and Social Emotional Learning guide.  The key focus areas 

include self-awareness, self-management, social awareness, relationship skills and 

responsible decision-making.  To date, 240 30-minutes lessons have been facilitated at K-

5 grade levels in all elementary schools.  Ms. Bukuras also shared professional 

development opportunities that familiarize educators with core competencies of social 

emotional learning and reviewing brain development from birth to pre-adolescence to 

enhance understanding of typical behavior by age versus that which may require 

alternative intervention.   

 

FY19 Budget Realignment 

 

Ms. Whittemore, Director of Finance and Operations, shared a report that details the 

financial standing of the district for the year-end closeout of FY18 and year-to-date 
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budget for FY19.    Ms. Whittemore also shared the personnel hiring impact and lane 

changes as well as the special education update regarding teaching assistant salaries.  At 

this time, the budget is on track to meet the projected budget for FY19. 

 

On a motion by Ms. Bergstrom, seconded by Ms. Verdicchio, the committee 

 

    VOTED to approve the FY19 budget transfers,  

    as presented.  

  

A roll call vote was taken (Mr. Nixon, Ms. Bergstrom, Ms. Verdicchio, Mr. 

Vernaglia, and Ms. Marchant).  The motion unanimously passed.  

 

MCAS /Accountability Report 

 

Dr. Elineema provided an overview of the 2018 school and district performance on the 

MCAS and state accountability system.   

 

Points to Keep in Mind:   

 Based on the new accountability system, we cannot compare to previous years 

 Across the state – middle schools typically see a “dip” in scores 

 Just a few students can drastically impact a sub-group 

 Attendance is an area for us to focus on 

 Three schools in Winchester received recognition for outstanding performance 

and/or growth (52 total in the state) 

 

Enrollment Projections 

 

Dr. Evans provided the committee with the 2000-2018 enrollment history and projected 

enrollments for 2019-2020.  The enrollment estimates 2019-2020 Kindergarten 

enrollment at 330 based on recent trends and 2018 census data.  Dr. Evans noted that the 

class sections are preliminary and likely to change.  The numbers do not reflect any 

building projects in town.  Dr. Evans also pointed out a question to consider is if the 

district will need to consider redistricting to equalize enrollment.   

 

FY20 Budget Development 

 

Mr. Nixon provided the committee with an overview of recent discussions related to short 

and long-term financial planning for the town and school department.  In preparation for 

a spring operating override, the school committee will need to develop two budgets –a 

“yes” vote budget sustains the “asks” and a failed vote that would provide an “austerity” 

budget. 

 

The school committee will be discussing why the district needs an override and what the 

consequences are if the override fails as well as how to share this information to the 

community.   Ms. Verdicchio shared the past experience with the school committee who 

retreated to the core approach.  She cautioned the committee that it takes a long time to 

put something back in the budget after removing it.  Her feeling is that the school 
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committee needs to keep improvements and innovative work in the budget as opposed to 

keeping class sizes small.   

 

Mr. Nixon indicated that there is interest in having a joint meeting with the Select Board, 

School Committee, and FinCom the week of December 3rd.   Meetings will then be 

planned with PISC, PTAs and the community.     

 

Chair Report 

 

None. 

 

Superintendent Report 

 

Dr. Evans reported that there was a discussion about changing the day of the 

Thanksgiving Day football game due to the anticipated cold weather.  Woburn is hosting 

the game this year and it was their decision whether to move the day.  Woburn decided to 

play the game on Thanksgiving morning and Dr. Evans indicated that because of the 

anticipated very cold weather, the band and cheerleaders would not be participating.   

 

Future Agenda Items 

 

A. Special Education Report (12/4) 

B. Wellness Action Plan Update (12/4) 

C. Solar at Winchester High School  

D. EFPBC Appointments 

E. Draft 2019-2020 School Calendar 

F. School Committee Norms and Protocols Workshop 

G. Program of Studies (McCall and WHS) 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for December 4, 2018 (AM), January 

8 and 22.  

 

Adjournment 

 

On a motion by Ms. Bergstrom, seconded by Ms.Verdicchio, the committee  

 

   VOTED to adjourn the meeting at 9:34 p.m. 

 

A roll call vote was taken (Mr. Nixon, Ms. Bergstrom, Ms. Verdicchio, Mr. 

Vernaglia, and Ms. Marchant).  The motion unanimously passed.  
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Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

Winchester High School PFA Gifts 2018-2019 Ellen Whittemore 11/20/18 

Draft Minutes of November 8, 2018 Judy Evans 11/20/18 

2018 Preliminary District  & School Accountability Reporting DESE Sept. 18 

How Do WE Measure Student Success Dr. Elineema 11/20/18 

2019-2020 K-5 Enrollment Projections Judy Evans 11/15/18 

15-Year Enrollment History and 5/10 Year Projections Judy Evans 10/1/18 

Budget Report Ellen Whittemore 11/14/18 

FY19 Budget Transfers Ellen Whittemore 11/1/18 

FY18 Budget Report Ellen Whittemore 6/30/18 

Fy18 Budget Report Ellen Whittemore 11/1/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


