
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

November 19, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:02 p.m. on November 19, 2019, at Parkhurst 

School, School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon   

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant  

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Student Representatives 

 

Student Representatives Evan Edler and Caroline Andrews joined the committee to report 

on recent activities taking place at the high school.  The winter sports are ending with 

many of the teams winning division state championships.  Congratulations went out to all 

the teams for a success season.  Tickets are on sale for the Thanksgiving Football game.  

The game will start at 1:15 a.m. at Knowlton Stadium on Thanksgiving morning.  The 

fall play “Loving Lives” is scheduled for December 5.  The National Honor Society is 

hosting a talent show fundraiser on Friday, November 22 in the high school auditorium.  

The seventh Annual Sachem Spirit Holiday Fair was held on November 16.  High school 

teams, clubs and organizations sold WHS gear to promote Sachem Spirit.  Spirit Week 

will be held next week where students dress up to demonstrate school spirit.  The 

Winchester Coalition teamed up with Sachems Lead to present the Chris Herren film The 

First Day to high school students on November 19.  Chris Herren, a former professional 

basketball player, author and wellness advocate, shared his story of addiction and 

recovery.  Student Council will be hosting Putting for Patients, a mini golf event designed 

to raise money for cancer research through the Dana-Farber Institute.  The event will take 

place on November 23 from 10:00 a.m. to 1:00 p.m. in the high school dining common 

area. 
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Student Success and Well-Being Research Group 

 

Ms. Bergstrom talked about a new research group the school committee would like to 

undertake with Dr. Evans and Dr. Elineema.  The school committee has partnered with 

Anna Paradis as the representative for the teachers.  The school committee recognized 

that in 2017 Winchester Public Schools completed a community process of Strategic 

Visioning to identify conditions for students to thrive emotionally, socially, and 

academically. The research group would use data such as School Quality Measures and 

the Youth Risk Behavior Survey. The goal of this new research group will be to utilize 

this data and/or identify other measures to research barriers expressed by students, 

parents, teachers and community members in attaining our vision and goals, around 

student success and well-being.   

 

The composition of the group would consist of: 

 

 Two School Committee members  

 Three administrators 

 Six teachers (elementary, middle, high school) 

 Six parents (elementary, middle, high school ) 

 Four students (middle, high school) 

  

Those interested in applying for a seat on the research group will fill out a three-question 

application.  

 

In year one, the research group would be investigating the current conditions in the 

district around workload and well-being of students both in and out of school, looking at 

research and data already collected by the district and incorporating community input at 

occasional forum(s).  In year two, the goal of the research group will be to share current 

research and/or models that can enhance student well-being, engagement, and 

performance.    

 

The committee discussed a suggestion from Mr. Nixon about the possibility of hiring a 

facilitator for the research group.   Ms. Bergstrom commented that it might be more 

helpful to discuss the possibility of hiring a facilitator for year two of the process.   

 

Ms. Marchant shared her concerns about the research group doing work that is already 

being done in the district and felt that the committee should leave the education piece to 

the educators.  Ms. Marchant also shared her concerns around the inequity of having only 

six parent representatives on the group rather than allowing a more community-wide 

voice.  She indicated that we currently partner with Parent to Parent and the Winchester 

Coalition who provide many wellness workshops and presentations.   

  

There was consensus to move forward with research group and Ms. Bergstrom will take 

the feedback discussed and incorporate it into the plan.    
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Special Education Update 

 

Ms. Pamela Girouard, Director of Special Education, presented a periodic update on the 

district’s special education program for 2019-2020, in preparation for FY21 budget 

development.  Ms. Girouard provided inclusive district statistics showing that 834 

students in the town of Winchester are eligible for special education services, 787 

students receive in-district services, 149 students participate in sub-separate in-district 

programs, 47 students are educated in out-of-district placements, and 35 special 

education students are enrolled in our Integrated Preschool.  Ms. Girouard provided a 

summary of in-district specialized programs, along with program locations and shifting 

needs. District level staffing and special education staffing by school was provided as 

well. 

 

Ms. Girouard presented information regarding student profiles (Autism, Communication, 

Emotional, Neurological, Vision and Hearing, Intellectual Impairment), Learning and 

Multiple Disabilities, including the percentage in each grade level. Also provided was 

information about co-teaching and tri-teaching classrooms at the middle and high school 

levels.   

 

In closing Ms. Girouard indicated that Winchester provides robust programming, 

engaging and authentic professional development, appropriate use of consultants, great 

staffing hires and student-to-staff ratios, embedding of Social/Emotional Learning 

opportunities to support students, and moving to performance based assessments that 

allows all learners to share their knowledge.   

 

Enrollment Projections:  2020-2021 

 

Dr. Evans shared the enrollment history and projected enrollments for 2020-2021.  The 

Kindergarten numbers are an estimate based on recent trends. Class sections are 

preliminary and likely to change.  The grade 9-12 student projection is 1431, 6-8 student 

projection is 1088, and the K-5 student projection is 2106.  The total projection for K-12 

students is 4625.  These projections will help determine staffing needs for 2020-2021. 

 

Mr. Nixon requested including classroom targets, including available space, on the 

Enrollment Projection chart.  He also requested including the date on the chart each time 

the document is updated. 

 

Dr. Evans shared her concerns with enrollment growth and how the district will need to 

accommodate the increased enrollment from the proposed 400 plus apartment complex 

earmarked for River Street.  

 

School Committee Work Plan 

 

Dr. Evans provided the committee with school committee meeting topics for the 2019-

2020 school year.  The list includes major topics the school committee will discuss by 

month.  If members have any additional items they would like added to the monthly 

schedule they would email the chair of the committee. 
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FY20 Financial Updates 

 

Ms. Ellen Whittemore, Director of Finance and Operations, spoke to the adjustments 

proposed to staffing and expense budget lines in response to personnel changes and 

unanticipated expense changes.    

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve budget transfers for FY20, as 

   recommended. 

 

Network for Social Justice Grants 

 

Mr. Whittemore reviewed the grant from the Network for Social Justice in the amount of 

$2005.00.  

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve, with gratitude, the grant from 

   the Network for Social Justice in the amount of $2005. 

 

Overnight Junior State of America Trip 

 

Dr. Evans provided information regarding the proposed Late Night and Overnight Field 

trip to the Junior State of America Fall convention being held in Providence, Rhode 

Island on November 23-24, 2019. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the Late Night and Overnight  

   Field Trip to Providence, Rhode Island, as presented, 

   provided the Superintendent has the authority to 

   cancel the trip in the event of world circumstances up 

   to and until the day of the trip. 

 

Appoint Directors’ Negotiation Subcommittee 

 

As part of the Unit A contract settlement, the district agreed to begin negotiations for a 

new Directors’ unit. The committee agreed to appoint Ms. Bergstrom and Mr. Vernaglia 

as school committee representatives to the Directors’ Negotiation Subcommittee. 

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to appoint Ms. Bergstrom and Mr.  

   Vernaglia as the school committee representatives 

   to the Directors’ Negotiation Subcommittee. 
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Approval of Minutes 

 

The committee reviewed the meeting minutes of October 29, 2019 and November 4, 

2019. 

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the school committee minutes of 

   November 4, 2019, as presented. 

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the school committee minutes of 

   October 29, 2019, as amended. 

 

Chair Report 

 

Ms. Bergstrom reminded the committee that the Master Plan Committee was meeting at 

the same time as the school committee meeting tonight and anyone was welcome to 

provide feedback to them.  Ms. Bergstrom had attend several PFA meetings in the past 

several weeks and was thankful for the number of volunteers helping in the schools.  She 

urged those interested in being informed of what was going on in the schools to attend the 

PFA meetings.  Parent to Parents and the Winchester Coalition have been running 

programs regarding Social and Emotional Wellness.  Ms. Bergstrom asked Dr. Elineema 

to provide the committee with a snapshot of what took place today during the half-day 

professional development in the district.  Ms. Bergstrom shared a photo of the progress of 

the solar panel installation project at the high school as well as the McCall Middle School 

addition.   

 

Superintendent Report 

 

Dr. Evans reported that fall Town Meeting approved two major projects for the schools – 

a traffic safety project at McCall and the installation of an elevator at Parkhurst. Dr. 

Evans thanked the Town Meeting members for their support. 

 

Dr. Evans stated that there are two on-going personnel searches – a Technology Director 

and a principal for Lynch.  Dr. Evans talked about the Budget Advisory Committee, 

which is a group that advises her as she prepares the initial draft budget for committee 

feedback and vote.  There will be a need for a second meeting in December.      

 

 

Future Agenda Items 

 

 Athletic Report 

 Athletic Van Update 

 IMT District-wide Report 

 Mathematics Update 
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Next Meeting Dates 

 

The next school committee meeting is scheduled for December 3, 2019. 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:02 p.m.  

 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

Document Author/Presenter Date 

Student Success and Wellness Research Group Report and 

Sample Three Question Application 

Ms. Bergstrom 11/19/19 

Special Education Update 2019-2020 PowerPoint Ms. Girouard 11/19/19 

One-Year Projected Enrollment as of July 2019 for 2019-2020 Judith Evans 11/19/19 

School Year 2020-2021:  K-5 Enrollment Projections Judith Evans 11/2019 

School Committee Work Plan Judith Evans 11/19/19 

FY20 Financial Updates Ellen Whittemore 11/19/19 

Network for Social Justice Grants Ellen Whittemore 11/19/19 

Overnight Junior State of America Trip Judy Evans 11/19/19 

Vote to Appoint Directors’ Negotiation Subcommittee Judy Evans 11/19/19 

Approval of Minutes:  October 29 and November 4, 2019 Judy Evans 11/19/19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


