
 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

November 10, 2015 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:02 p.m. on Tuesday, November 10, 2015, at the 

Parkhurst School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Mr. Linskey, Vice-Chair  

Mr. Nixon   

Mr. Schindelman  

Ms. Verdicchio  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

 

MASS Award 

 

Dr. Evans had the pleasure of awarding Helena Wiatrowski the Massachusetts 

Association of School Superintendents (MASS) Award of Excellence for 2015-2016.  

Helena is a senior at Winchester High School who demonstrates a commitment to 

academic excellence, leadership, and service.   

 

Public Comment 

 

None 

 

Student Representative 

 

Chris Kuang shared information about the third annual Winchester High School Gives 

Back program.  The initiative is to raise money from the 1st of November to December 

14.  The students will then purchase holiday gifts for local families in need.  Last year the 

Winchester High School Gives Back program raised $10,000 and this year’s goals is to 

raise $15,000.  Checks may be made out to Winchester High School Gives Back.  Last 

year 80% of the receiving families were from Winchester.  The sports play-off season is 

in full swing.   

 

Academic Advisory Council Report 

 

Winchester Education Association president Jerry Skinder joined the Committee along 

with Administrator of Special Education Pam Girouard.   Mr. Skinder reported that the 

WEA has been involved since the onset of the planning stages of the co-teaching model.  

He provided an overview of how the program is progressing.  After initiating a simple 
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survey to the co-teachers who participated in the co-teaching model last year Mr. Skinder 

reported that 20% of the teachers said it was the same, 20% said it was much better, and 

the rest reported it was better than last year.   

 

Three Lincoln Elementary teachers, Ella Adams-MacLeod, Julie McElaney-Gorman and 

Kricket Caputo joined the Committee and provided an overview of how the co-teaching 

model is working for them.  The teachers indicated that in order for the program to be 

successful the teachers need to be invested in the program.  A critical component for the 

program is support from the school.   

 

Two high school teachers, Roisin O’Brien and Matthew James reported on how their co-

teaching experiences have been.  They reported that it was a bit bumpy to begin and they 

have been working on issues from last year.  Professional development and the 

availability of Chrome Books has benefited their experience.  Also, Dr. Elineema and 

Pam Girouard have been quick to respond to their requests.  It was noted that Ms. 

O’Brien and Mr. James do not have common planning time. 

 

Gregg Rosenthal, Special Education Supervisor, and Special Education Teacher Cassidi 

Hardy joined the Committee to share their experiences with the co-teaching model.  They 

reported that students with anxiety have greater success.  Students are taking more risks 

and are participating more in the classroom.    

 

The written Academic Advisory Council Report is attached to these minutes as Exhibit 

A. 

 

Superintendent Report 

 

Dr. Evans participated as a judge in the recent Chili Feast held over weekend. 

 

Dr. Evans encouraged folks to view student art work on display at the Winchester Public 

Library. 

 

The Veteran’s Day Parade and civic ceremony will take place on Wednesday, November 

11.  

 

An upcoming Technology Night will take place on November 19th from 6:00 - 7:30 p.m. 

at the McCall Middle School.   

 

The high school fall play will be taking place next week at the Town Hall auditorium. 

 

The Calendar Study Committee met twice to date.  A survey will be going out soon for 

parent input.  The students on the Committee have been helpful sharing their perspectives 

and will be putting together a student survey for student input as well.   

The Budget Advisory Committee has four dates set for upcoming meetings. 

 

Mr. Danizio reported on the building projects to date.  The installation of window film 

and LED lights to help reduce overheating during the shoulder months at the Vinson-
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Owen School is complete.    The classroom build-out bids are expected back in January.  

It is hopeful the work will begin the last day of the 2015-2016 school year.  

 

Most of the high school work is being done on the inside and the project is on schedule.  

It is likely the auditorium will not be available for occupancy until January 2016.   For 

updated information on the progress of the Winchester High School project interested 

parties may visit the website at http://winchesterhsproject.com. 

 

Dr. Evans reported that the interim principal for the Lynch Elementary School is Andrea 

Phelan.  Ms. Phelan has been a teacher at the Muraco Elementary School and is prepared 

to take on this new challenge. 

 

Out-of-State Trip Approvals 

 

The Committee requested information identifying specific scholarship information be 

included in out-of-state trip approvals.  The Committee also requested scholarship 

information be made available and clearly publicized to families and students. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED to support all three trips as presented with the 

   understanding that scholarships will be available and 

   discussed with students and families.  The superintendent 

   has the authority to cancel the trip if world circumstances 

   allow. 

 

Acceptance of Gift 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED to accept the gift from Winchester Youth 

   Basketball of a scoreboard and 30 second clocks 

   at McCall. 

 

Financial Report 

 

Mr. Danizio reported on the first financial report of the 2015-2016 school year.  The total 

unencumbered balance as of October 31, 2015 is $476,396.  Due to staff turnover and 

column moves a budget transfer request is required to adjust budgeted amount to match 

actual amounts in all personnel lines.   

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 

 

   VOTED to accept the FY16 adjusted budgeted amounts 

   to match actual amounts in personnel line items 

for all personnel changes through October 31, 2015. 

 

Projected Enrollment 

http://winchesterhsproject.com/
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Mr. Danizio reviewed the October 1, 2015 15 year enrollment history and five/ten year 

projections.  Currently building classroom space is either at or nearly at capacity.  The 

district will have to be creative if additional classroom space is needed due to increased 

enrollment. 

 

Curriculum Review 

 

Dr. Evans began the presentation by providing an overview of the Comprehensive 

Curriculum Review Process.  Dr. Evans outlined the purpose of the curriculum review, 

the phases of the review process, the facilitation team’s responsibilities, the 

documentation team responsibilities, the role of the assistant 

superintendent/superintendent, the role of the principal/assistant principal, the role of 

director and teachers, the self-study, the visiting team’s responsibilities, and the action 

plan.   

 

English Language Arts and Comprehensive Guidance and Health will be the two areas 

focused on during the curriculum review.  Samples values of the review will include what 

students should know, equitable access for every school, differentiation and levels of 

resources, broadening our instructional strategies and knowing if professional 

development is moving in the right direction.    

 

Dr. Evans will keep the School Committee informed as committees are being developed.  

 

Policy Subcommittee 

 

Ms. Verdicchio presented three policies for 1st reading by the School Committee.  The 

policies include:  Security Cameras in Schools (MASC model policy), Student Conduct 

on School Buses (modified from the June 16, 2015 voted policy), and Physical Restraint 

of Students (a State law policy).  

 

No action was taken at the first reading. 

 

Approval of Minutes 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 

 

   VOTED to accept the minutes of January 20, 2015, 

   January 29, 2015, June 16, 2015, October 20, 2015, 

   and November 2, 2015 as amended. 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 9:59 p.m. 

 

 

Respectfully submitted: 
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Freda Canavan 

Administrative Superintendent 

 

 

Document List 

 

 

Document Author/Presenter Date 

Academic Advisory Report Exhibit A Dr. Elineema November 10, 2015 

Finance Update John Danizio November 10, 2015 

Student Conduct on School Buses Susan Verdicchio June 16, 2015 

Consigli Scheduled Work Update Consigli 11/8/15 


