
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

October 9, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:02 p.m. on October 9, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio (arrived at 7:04 p.m.) 

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

 

Public Comment 

 

A group of third graders from the Lynch Elementary School joined the committee to 

present a petition for longer recess. The petition asked for 10 additional minutes of recess 

time for grades 3-5.  

 

Student representatives Nat and Evan joined to committee to update them on current 

activities at the high school.  The Model UN team attended PAIMUN, a one-day 

conference hosted by Philips Andover.  Congratulations went out to delegates for their 

efforts and achievements at the conference. Auditions for the upcoming play A Flea in 

Her Ear are underway and a date for the play will be announced soon.  The annual 

Authorfest will be held on October 17th.  Fall sports are going well.  The recent high 

school Open House was well attended.  Nat reported that a few bus runs have been 

arriving late over the last few weeks.  The Student Council has several initiatives planned 

for this year that include the launching of a website to help facilitate better 

communication, as well as working on related stress due to student work load and 

discussing school start time changes.   

 

 Consent Agenda 

 

The chair requested that the Vote to approve the minute of September 25, 2018 and the 

vote to accept the Winchester Scholarship Foundation fund balance be removed from the 

consent agenda and be addressed later in the meeting.  
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October 2018 Enrollment Report 

 

Dr. Evans provided the committee with an overview of the October 2018 Enrollment 

Report dated October 1, 2018.  Dr. Evans pointed out the trends from October of last year 

to October of this year indicating that the enrollment projections predicted were very 

close to the actual enrollment.  The predicted number for class sizes and class numbers 

were on target as well.    

 

Dr. Evans reported that the high school and middle school class sizes are larger than the 

K-5 level.  Classrooms and spaces will be available to accommodate larger class sizes by 

reconfiguring rooms when the numbers grow at the middle school.   

 

Dr. Evans shared some innovative ideas that go beyond the traditional high school 

schedule, which would allow more flexibility for freeing up space as the enrollment 

numbers increase in the upcoming years.  There could be programs that are focused on 

career expectations and exploration, offering internships for students, allowing them to 

explore and learn more about career options.   

 

Capital Planning Report 

 

Mr. Vernaglia provided the committee with a summary of the recent Capital Planning 

Committee (CPC) meetings. The CPC is recommending two school projects (Lynch 

cafeteria and Lincoln exterior maintenance) to be funded for the Fall of 2018 and two 

school-related projects (ADA funding and Ethernet cabling at Mystic) to be funded in the 

Spring of 2019.  Funding is dependent on Town Meeting support. A total of $20M of 

projects were presented to the CPC for proposed funding in FY20.  A total of $66M of 

projects have been identified over the next five years.  Unfortunately, only a fraction of 

the worthy projects can be funded in FY20.     

 

The CPC will finalize their report and recommendations and present its recommendations 

at Fall Town Meeting.  The CPC is also negotiating how to fund the final two flood 

mitigation projects, which both exceed the funding capacity of the stabilization funds.  

The CPC is hopeful that additional funds might be available through a potential override 

in 2019.   

 

FY20 Budget Development Process/Timeline 

 

Dr. Evans shared the process of the initial budget development that is driven by 

consideration of several factors: 

 Projected enrollment-related costs (staffing and materials) 

 Projected fixed costs (including employment contract settlements and 

transportation costs) 

 Projected specialized costs (special education staffing and in and out-of-district 

costs, English Language Learner staffing/materials, and staffing/programs for at-

risk students) 

 Projected one-time costs (textbook replacement, technology initiatives, 

professional development) 
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 Proposed PreK-12 program improvement (technology replacement, staffing and 

materials costs for curriculum/program enhancement, and athletics/co-curricular 

programs) 

 Individual school and district improvement goals.  

 

The initial budget development first addresses the known costs for level services and the 

potential increases necessary in several key areas (contract negotiations (four bargaining 

units currently under contract negotiations) special education, and enrollment-related 

staffing increases).  Next to consider are improvement goals, action plans, and the related 

budget impact.  Also considered are school and district improvement that may not be 

feasible as part of short-term budget planning, but that may be considered in future 

budget years.   

 

The superintendent shared the budget development timeline as well as the proposed FY20 

budget goals.  Committee members were encouraged to send the superintendent items 

they would like to add to the budget goals.   

 

Dr. Evans provided the FY20 Draft Budget Calendar for the committee to review and to 

provide suggest revisions.   

 

Approval of Minutes 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the school committee minutes of 

   September 25, 2018, as amended. 

 

Winchester Scholarship Foundation – WHS Science and Engineering Fund Balance 

 

On a motion by Ms. Verdicchio, seconded by Ms. Bergstrom, the committee 

unanimously 

 

   VOTED to accept the fund balance from the 

Winchester Scholarship Foundation to be used 

in the Winchester High School Technology, as 

presented.   

 

Superintendent Goals for 2018-2019 

 

The superintendent’s goals align with school improvement plans and draft district goals. 

The 2018-2019 Goals presented to the committee incorporated revisions suggested by 

committee members at the last school committee meeting.  Several additional suggestions 

were made by committee members and will be incorporated in the final Superintendent 

Goals for 2018-2019. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 
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   VOTED to approve the superintendent’s goals for 

   2018-2019, as amended. 

 

Chair Report 

 

Mr. Nixon reported on the Parkhurst elevator project, indicating that the Architects are 

developing and completing the cost estimates.   The project will not be able to begin the 

summer of 2019.   Currently there is single-phase power at the Parkhurst building and an 

elevator would require an electrical upgrade.   

 

Mr. Nixon reminded committee members that a State of the Town Working Group 

meeting is scheduled for Friday, October 12th from 8:30-10:30 a.m. in the Select Board 

meeting room.   There will be continued discussions of the budget outlook in order to 

prepare a draft report for Fall Town Meeting.  

 

Superintendent Report 

 

Dr. Evans expressed her thanks to Ms. Whittemore and the business office support staff 

for their continued efforts adjusting and finalizing bus routes. 

 

Dr. Evans recently attended a Middlesex Superintendent League meeting where she 

learned about the Simon Youth Foundation. The Simon Youth Foundation is exploring a 

Collaborative Education School to be located at the Burlington Mall.   

 

The Massachusetts School Building Authority will be performing a “Senior Study” visit 

at the Lynch Elementary School on Wednesday, October 8 as a next step in the 

assessment of the building.    

 

Future Agenda Items 

 

The committee added several additional items for future meetings, which included FY20 

Goals, School Committee Norms and Self–Assessment, and School Committee 

appointments.   

Next Meeting Dates 

 

The next school committee meeting dates are scheduled for October 23, November 8th (at 

12:00 p.m.), and November 20, 2018.  The committee will consider beginning some 

future meetings at 6:00 p.m.  

Executive Session 

 

By ROLL CALL vote (Mr. Nixon, Ms. Verdicchio, Mr. Vernaglia, Ms. Bergstrom, and 

Ms. Marchant), the committee adjourned to Executive Session for the purpose of 

discussion of Unit A contract negotiations, since the chair has determined that to do so in 

open session would have a detrimental effect on contract bargaining and approval of 

Executive Session minutes.  The committee will reconvene into open session only for the 

purposes of adjournment. 
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Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously  

 

   VOTED to adjourn the meeting at 9:23 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

Minutes of September 25, 2018  Mr. Nixon 10/9/18 

Winchester Scholarship Foundation Letter Dated 9/19/18 Mr. Edward Lamson, Treasurer 10/9/19 

District Enrollment Dr. Evans 10/1/18 

Memo Re: FY20 Budget Development Process & Goals Dr. Evans 10/9/18 

FY20 Draft Budget Calendar Dr. Evans 10/9/18 

Superintendent’s Goals:  18-19 Dr. Evans 10/9/18 

Memo Re:  FY20 Capital Update Mr. Vernaglia 10/9/18 

Petition – Re:  Longer Recess at Lynch Elementary School Lynch 3rd Grade Students 10/9/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


