
Winchester Public Schools 
Winchester, MA 01890 

October 9, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:08 p.m. on Tuesday, October 9, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Student Representative 
 

Angela Zheng, currently in the 11th grade at Winchester High School, joined the School 
Committee as the high school student representative to the School Committee.  Angela 
has been on the Student Council for three years.  Angela reported that the new freshman 
class is having a smooth transition into the high school.  The high school Open House 
was well attended however, due to the out of the way location of the gym, moving the 
fundraising club and organization tables from the cafeteria to the gym was not as 
successful as in past years.  A fund raiser for ALS is taking place and parties interested in 
donating to the cause may visit edline.com for details.  College representatives have been 
visiting the high school and the students have found it very helpful.   
 

Public Comment 
 

Bob Kuszewski of Albamont Road asked if the RAC proposals being presented at the 
October 11th School Committee meeting will be posted on the redistricting website.  Mr. 
McAlduff responded the RAC maps will be posted on the website prior to the meeting of 
October 11th.    
 
Catherine Velaga of North Gateway representing the proposed ALO alternative plan will 
be submitting two additional options of the ALO plan to the School Committee.  The 
options will include equity of access to advanced learning opportunities.  
 
Patricia Toro of Oak Street thanked the School Committee for having the many alternate 
meetings regarding redistricting.   
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School Committee Discussion on Alternative Plan Presentations for Redistricting 

 
Mr. Linskey began by outlining the process and timeline for redistricting.  On November 
5th the School Committee will vote on a final redistricting plan.   The opportunity for 
public comment has been made available at each School Committee meeting.  The 
website will remain up and running until November 5th.  Mr. Linskey thanked the 
proponents for their well presented and thoughtful presentations by addressing the 
priorities and consideration set forth by the School Committee.  Mr. Linskey indicated 
that it was very clear there is no “silver bullet” plan and there is a long term challenge for 
all the plans.   
 
In January the RAC determined four options that included geography, grade level, open 
enrollment/choice, and buffer zones.  During the public hearings the neighborhood model 
was strongly favored.  The ALO model is different than any of the other plans and 
questions remain about the plan being educationally appropriate.   
 
Ms. Swiger thanked all the folks who took the time to understand all of the complexities 
of a school system.  Any redistricting plan will present life changes as each of the 
alternative programs has a different set of challenges.  The ALO and K Flex plans will 
require a lot of support.  The ALO plan is a significant shift in philosophy.  With the 
different needs and dynamics come additional costs such as manipulatives and books. 
 
Mr. Nixon thought the K Flex plan had an interesting rationale limiting the number of 
families being disrupted.  Mr. Nixon shared his thoughts around costs, siblings and 
operation of the program.   Mr. Nixon asked the Superintendent to compare the nature of 
the pressure release if the space taken back is strictly at the kindergarten level.  How 
would this change the operation of the school?  Mr. Nixon was struck by the color map of 
the Buffer Zone plan moving the Lincoln/Ambrose boundaries by Symmes Corner.   
 
No matter what way the redistricting plan goes Mr. Nixon would like to continue 
discussing the ALO alternative plan.  The ALO plan is very different.  It is not a tool but 
an aspirational goal.  Mr. Nixon thought about what would happen if we find out more 
students are eligible and parents are knocking down the doors.  How would we 
accommodate the demand?   
 
Mr. Schindelman pointed out that great information came from all the plans.  The concept 
that redistricting occurs every two years is incorrect.  The fact is the last redistricting took 
place eight years ago.  The current redistricting process was triggered by the structure of 
the buildings and enrollment growth and not because of a failed redistricting plan.  The 
population in town has grown roughly equally in all of the elementary schools. 
  
The RAC considered open enrollment which failed during the process due to the overall 
sense that it would create upheaval through the town.  The RAC continued to hear the 
need to keep neighborhoods in tack.  RAC considered buffer zones and found many 
questions surfaced during the discussion.  A discussion on what a neighborhood school is 
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took place as well.  The RAC looked at sustainability.  Does the plan reflect the school’s 
Mission Statement?  Another consideration was when does a school have too many of 
one single grade?  What would the challenges be?  The RAC talked about a lottery 
system.  How would a plan affect move-ins during the school year?  What happens to 
students on IEPs?  The K Flex plan would be an annual process. Mr. Schindelman likes 
to concept of ALO, wants to see all students challenged, however does not believe it is a 
plan for redistricting.     
 
Ms. Bohne indicated “no plan is perfect.”  Perhaps there is a way to pick the best part of 
several plans and put them together to create a “hybrid” plan.  If a hybrid plan was 
created at what point can the proponents of a single plan no longer support them?  For 
example: a buffer zone being widened to three schools.  Would you still support it?  
Perhaps move 5th  graders and 3rd graders instead of kindergarteners.  Grandfathering?  
Would that work? 
 
What is the threshold point for the ALO plan?  If it were a stand alone program would 
you run it with 40 or 80 students?  What if it was for only one grade, or maybe all 
grades?  With sustainability is it better to up heave every 6-8 years or do it yearly?  With 
the ALO program the administration and teachers are key to see if they are willing to 
move forward with such a program.   
 
With school choice – are parents willing to go?  Mr. Nixon provided two examples of 
choice that were offered in the system.  One was with Lynch failing the AYP and parents 
having the option to move their children to another district.  Eleven families opted to 
move out of Lynch.  During overcrowding at Muraco the Superintendent proposed a 
Muraco kindergarten program where parents could opt to move their students to Lynch 
with the offer of a free all day kindergarten program.  Approximately 6-8 families 
showed interest.  With the ALO plan would the school department get critical mass of 
families applying?   
 
Five minute break. 
 

2012-2013 Out-of-State Trip Approvals 
 
On a motion by Ms. Swiger, seconded by Mr. Schindelman the Committee unanimously 
 
    VOTED to table item V. on the agenda – 
    out-of-state field trips. 
 

Request to Schedule a Night Varsity Football Game 
 

Athletic Director, Brian Carroll, requested to utilize temporary lights at Knowlton 
Stadium on Manchester Field for a Friday night Winchester High School Varsity Football 
game against Arlington High School on October 26th.  There were two previous requests 
for night games; one in 2003 and another in 2009.  Mr. Carroll spoke to Jay Gill (DPW) 
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and Police Chief Albertelli who both supported the efforts and would work together to 
make sure all the necessary safeguards are in place.  
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon the Committee unanimously 
 
    VOTED to approve the Athletic Department’s 
    request to schedule a Friday evening football 
    game on October 26, 2012 utilizing temporary  
    lighting.   
 

Voted to Reconsider Fall Town Meeting Warrant Article 
 

At the September 20, 2012 School Committee meeting the Committee voted to place a 
warrant article on the Fall Town Meeting Warrant.  The purpose of the warrant article 
was to ask Town Meeting to fund the cost of the $680,000 Lynch School bathroom 
renovation project.  The intent of the Committee was to provide a place holder on the 
warrant in case there was no similar action by any other town committee to do so.   
 
Since the Committee’s vote on September 20th the Capital Planning Committee did send 
a Lynch bathroom renovation warrant article to the Board of Selectmen and on October 
1, 2012 the Board of Selectmen unanimously agreed to place the Capital Planning 
Committee’s Lynch bathroom warrant article on the Warrant for fall Town Meeting.   
 
The Superintendent recommended the School Committee vote to rescind their previous 
vote regarding the Lynch bathroom warrant article so as not to duplicate the Capital 
Planning’s warrant article. 
 
There was discussion around the wording of the Capital Planning Warrant Article - 
specifically the phrase “rehabilitation and remodeling.”   
 
On a motion by Ms. Swiger, seconded by Ms. Bohne the Committee unanimously 
 
   VOTED to remove the Warrant Article made 

by the School Committee on September 20, 
2012 to place a Lynch bathroom renovation 
project warrant article on the Fall Town  
Meeting Warrant.   

 
Report on MCAS and School Accountability Status 

 
Dr. Robbat provided a follow-up of his October 2nd presentation on the MCAS and 
School Accountability Status.  Dr. Robbat provided a comparison of MCAS 2012 ELA, 
Math, and Science actual results to 2012 composite performance index targets for each of 
the schools.  Dr. Robbat highlighted the elementary schools composite performance 
index comparison of baseline (2011) to actual (2012) in English Language Arts, 
Mathematics, and Science, for all students by school.  Dr. Robbat presented the high 
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needs subgroup MCAS English Language Arts and Mathematics average percent of 
possible points by grade.   
 
Mr. Linskey was pleased to see the increase in scores at the Lynch Elementary School.  
The information becomes a part of the School Improvement Plan.  It will be important to 
look at how the district did as well as how the overall state did.  This will determine how 
difficult the test was.   
 

WHS Feasibility Study – Update on Educational Program and Space Proposal 
 

The EFPBC is hopeful to approve the educational program as part of the preliminary 
design submission.  Proposed under the new or renovated plan there would be 49 general 
classroom spaces.  Currently there are 39 general classroom spaces. Flexible space was 
discussed to account for changes in teaching and learning in the future.  Mr. Nixon 
pointed out that changes in space for the gym and existing stage is larger by 1,000 square 
feet.  More discussion with the architects is needed regarding what a 1,500 square foot 
newly design stage looks like compared to the current stage.   
 
On a motion by Ms. Bohne, seconded by Mr. Schindelman it was 
 
   MOVED to approve the Educational Program and 
   Space Proposal for both the new and renovated 
   high school as part of the required High School 
   Feasibility Study Preliminary Design Program 
   that will be submitted to the MSBA by the EFPBC. 
 
 
On an amendment to the main motion Mr. Nixon: 
 
   MOVED to amend the main motion by adding the 

following words at the end of the main motion:  
 
   To work with the EFPBC and the architect 
   to clarify how the total auditorium stage space  
   can be utilized in a new build out. 
 
The amendment was seconded by Mr. Schindelman. 
 
After Mr. Schindelman seconded the amended motion the Committee voted 
unanimously to amend the main motion. 
 
The School Committee unanimously voted to approve the main motion with the 
amendment. 
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Draft District Goals:  2012-2013 School Year 
 

The extended Leadership Team is in the process of reviewing the draft district goals and 
collecting feedback from the staff.  Any feedback will be updated and presented at the 
next School Committee meeting. The intention in drafting these action items is to be 
more focused on the major priorities for the school year.  The proposed actions items 
reflect the administration’s consensus as it relates to the priorities for the 2012-2013 
school year.   The Superintendent will be looking for a School Committee vote on the 
Draft District Goals at its October 23rd meeting.   
 
Mr. Nixon will be thinking about Goal #5 which includes “strengthening community 
relations and continue to build support for our public schools.”  Mr. Schindelman asked if 
Goal #2 “expand the availability and innovative use of technology for teaching, learning 
and administration” should be looked at differently.  Mr. McAlduff will share some 
options at the October 23rd meeting.   
 

Approval of Gifts 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne the Committee unanimously 
 
   VOTED to gratefully accept the very generous 
   donation from Min Hu, a Lynch parent, for    
   $1,000 to support the purchase of additional 
   adaptive PE equipment for the Lynch School.    
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to accept with gratitude $1,000 from the 
   Vinson Owen Parent Association to support the 
   purchase of iTunes education application for 
   school owned iPads.   
 

School Committee Reports 
 

Ms. Swiger reported that the Capital Planning Committee is working on the ranking of 
items.  Projects include converting McCall to natural gas and the Lynch bathroom 
project.   Projects on the 2015 list include $200,000 for WHS partition walls and 
$500,000 for a pedestrian walkway and access at the high school.  The Superintendent 
recommended not taking these projects off the list but perhaps reposition them in the 
2015 plan.   

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:57 p.m. 
 
 
William H. McAlduff, Jr.  
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Document List 
 
 

Document Author/Presenter Date 
Email – Alternative Plan Questions M. Schindelman 10/08/12 
Email – Alternative Plan Questions C. Bohne 10/08/12 
MCAS 2012 Summary R. Robbat 10/09/12 
MCAS Average % of Points R. Robbat 10/09/12 
Memo – WHS Feasibility Study W. McAlduff 10/05/12 
Proposed Space Summary – WHS Draft SMMA 10/05/12 
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