
 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
October 6, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held at 7:04 p.m. on Tuesday, October 6, 2015, at Parkhurst 
School, 40 Samoset Road. 
 
Present: 
Ms. Bohne, Chair  
Mr. Linskey, Vice-Chair  
Mr. Nixon   
Mr. Schindelman  
Ms. Verdicchio (Absent) 
Judith Evans, Superintendent 
Jennifer Elineema, Assistant Superintendent 
John Danizio, Director of Finance 
 
 

Public Comment 
 

None 
 

Student Report 
 

Chris Kuang reported the recent open house at the high school was very well attended by 
parents and student groups.  Many sport teams and clubs set up tables in the Dining 
Commons displaying articles for sale for fund raising purposes. The senior class is 
working on a fall play (something that was not done last year due to the auditorium 
construction project). The auditorium is slated to open in late October.  The class of 2019 
elections for both Student Council and Class Officers recently took place with an 
overwhelming number of interested candidates.  A successful junior class dance took 
place on Friday. 
 
Students expressed their concerns of not having a sheltered area available during 
inclement weather when changing classes from the high school building to the modular 
classrooms.   

Chair Report 
 

The Commissioner of Education has formed a Superintendent Advisory. Dr. Judy Evans 
has been recommended to be a member of the Advisory Board.    
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Congratulations to Coach Cacciapuoti and Coach Fleming who were recently awarded 
the NE Volunteer Values awards.  These award are given to volunteers who demonstrate 
behavior that exemplifies Mission, Stewardship, Diversity, Data-Driven and Respect. 
 
 
 

Superintendent Report 
 

Superintendent Evans encouraged community members to view the art exhibit taking 
place at the Winchester Public Library featuring student art work from all grade levels.  
 
The EFPBC has been researching the Loop hearing system vs. an FM system for 
community members and students/teachers who have a hearing impairment.  The McCall 
Middle School is connected to the Loop system and the high school specs include an FM 
system.  There is concern regarding the value of the FM system vs. the Loop system at 
the high school.  EFPBC will report on the effectiveness and costs associated with both 
systems at their meeting of October 7th meeting.  The Superintendent will report back to 
the Committee the EFPBC’s findings. 
 

Calendar Study Committee 
 

A large number of parents have submitted their interest in volunteering for the Calendar 
Study Committee. Selected members will be notified this week.  The Study Committee 
will consist of three parents (and two alternatives), two teachers, one administrator, one 
or two students, a Multicultural representative, and a School Committee representative.  
Their work will be to identify the scope of the issues, however the Study Committee will 
not be making recommendations to the School Committee.  Ultimately the School 
Committee makes the recommendations for the calendar with the Superintendent’s 
recommendations.  The Calendar Study Committee is a Superintendent Advisory 
Committee and the meetings will be advertised and likely will be held at Parkhurst. 
 

Out-of-State Trip Approvals 
 
Madison Caro-Leverich, Christina Costas, and Michael Lee, Social Studies teachers, 
joined the Committee and presented a proposed trip to Europe for 10-12th graders who 
have successfully completed WWII studies.  The proposed trip would take place from 
July 6-20, 2016 with an estimated cost of $4,295.  
 
Committee members discussed the importance of making the trip accessible to all 
students as well as offering scholarships.  Because of the high cost of the trip it was asked 
if the teachers would consider shortening the trip, making it less expensive and perhaps 
opening the interest to a larger group of students.  The trip could be shortened to 11 days 
lowering the cost to $3,800.   
 
The Committee felt additional information and policy questions needed to be investigated 
prior to voting.   
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Other Out-of-State trips for School Committee consideration included a New York City 
trip for Orchestra students from November 18-22, 2015 for an estimated cost of $450, a 
New York City Museums trip for Senior Honors Art, Honors Art and Honors 
Photography students for April 26, 2016 for an estimated cost of $45, and a Chicago field 
trip for Orchestra and American Studies students from April 28, 2016 to May 2, 2016 for 
an estimated cost of $850. 
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to approve the New York City Orchestra trip, 
   the New York City Museum trip and the Chicago  
   Orchestra trip as presented, provided scholarship money 
   is available for each trip and the Superintendent has the 
   authority to cancel the trip if world circumstances allow.   
 
Ms. Bohne requested the Policy Subcommittee look into policies around out-of-state trips 
and have the Superintendent check other communities for policies and procedures around 
trip approvals.  Dr. Evans encouraged offering service orientated trips that would provide 
a meaningful experience for students.  
 

Athletics 
 

As the Committee begins to prepare for the development of the FY17 budget athletic 
Director Marc Arria joined the Committee to share his short and long term goals for the 
athletic program.  Most important on Mr. Arria’s list is the safety for the athletes and 
facilities. Mr. Arria is also looking at ways to offer a competitive program with increased 
participation.  Looking out several years Mr. Arria commented on the associated cost for 
replacing the turf field.  
 
Mr. Arria is also looking at ways on how to close the gap within the athletic budget 
possibly by increasing user fees, and perhaps cutting certain areas of the budget.  After 
additional research is completed Mr. Arria will report back to the Committee with his 
findings and recommendations.   
 

Draft Budget Calendar 
 

Mr. Roger Michaelson, Vice-Chair of FinCom and Vice-Chair of the Education 
Subcomittee joined the Committee during the budget calendar discussion.  
Superintendent Evans reviewed the FY2017 Draft Budget Calendar highlighting the 
events and dates.  Dr. Evans suggested forming a Superintendent Advisory Group with 
representatives from FinCom, Board of Selectmen, School Committee and Central Office 
stating that in the past she has found such an Advisory Committee to be very helpful.  
The Advisory Committee would look at enrollment, special education, and new 
initiatives to name a few.  Dr. Evans indicated the Advisory Committee would convene 
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later this month and the meetings would be posted.  Mr. Michaelson agreed the Advisory 
Committee would help to understand what the drivers, i.e. contract negotiations.   
 

Master Plan RFP/Capital Update 
 

Mr. Nixon spoke to the handout provided to Committee members on the Master Plan 
pointing out several projects for the town to appropriate a sum of money – The evaluation 
and design recommendations for replacement of fire alarms at the Muraco Elementary 
School, the Lynch Elementary School evaluation and design recommendations for 
domestic water/heat distribution, and re-pave play area and the Muraco Elementary 
School.  
 

Superintendent’s Evaluation Process 
 

Superintendent Evans presented for discussion the Superintendent evaluation rubric, 
forms, and draft Superintendent 15-16 goals.   Dr. Evans would like to have the 
opportunity to meet individually with each Committee member to review the rubrics.  
Several revisions were suggested from the Committee.  Ms. Bohne stated that Dr. Evans’ 
Entry Plan will also be used during the evaluation process. 
 

Approval of Minutes 
 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the Committee unanimously 
 
   VOTED to approve the minutes as presented and 
   amended this evening. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:41 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Draft Warrant Articles Mr. Nixon 10/5/15 


