
Winchester Public Schools 
Winchester, MA 01890 

October 30, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:38 p.m. on Tuesday, October 30, 2012, in the Winchester 
High School Auditorium. 
 
Present: 
Ms. Bohne  
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman (Arrived at 7:40 p.m.)  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
John Danizio, Director of Finance  
 

Public Hearing on Redistricting 
 

The purpose of the meeting was to present to the School Committee the Superintendent’s 
recommendations for the Winchester redistricting plan.  Mr. McAlduff began his 
PowerPoint presentation by providing some additional information for School Committee 
consideration.  Mr. McAlduff pointed out the pros of the K-Flex plan that include a 
comprehensive, flexible, and proactive way to deal with the most volatile numbers – 
kindergarten. 
 
The concerns Mr. McAlduff shared around the K-Flex plan included students being 
subject to two transitions impacting the most vulnerable/impressionable students, the 
impact would occur each year, and perhaps delay the learning needs of the students.   
 
The Superintendent discussed the tradeoffs of the plan that included the sibling model 
and the possibility of home room targets being compromised. In order to meet the home 
room targets it most likely would require rules to be flexible (maybe from year to year), 
and there may be a need for transportations costs depending on the numbers.   
 
The feedback received from staff members include concerns around the two transitions 
for kindergarten students, impacting the most vulnerable/impressionable students, 
emotional growth, delaying the learning needs along with questions around logistics.  
 
Mr. Linskey reminded the audience of the process indicating the data will be on the 
winchesterredistricting.com website.  Comments will be accepted on the website through 
November 1st at the end of the day.  On November 5th the School Committee will vote on 
a redistricting plan. 
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Public Hearing   
 
Mr. Linskey opened the Public Hearing by stating that it is an opportunity for folks to 
provide comments on the redistricting plans presented. 
 
Patricia Toro of Oak Street spoke representing a larger group of parents who live in the 
Lincoln and Muraco district.  They support the K-Flex plan as it meets the goals of 
sustainability and has the least impact on families.   
 
Anna Styskin-Jensen of Albamont road spoke of the class sizes provided by the 
Committee.  Ms. Styskin-Jensen believes that the RAC guidelines went over the School 
Committee’s desired class size, Map 1 exceeds the district goals in 2013-2014 by 34%, 
and Map 2 by 41%.  Ms. Styskin-Jensen encouraged the School Committee to reevaluate 
all the classrooms in all of the three plans. 
 
Mr. Linskey responded that the RAC was using new data vs. older data used by the 
speaker.  The practice of the Superintendent and School Committee is that if there was 
one additional student enrolled in a class that impacted the School Committee’s 
recommended class size guidelines, the School Committee would not support adding an 
additional classroom and teacher as it would not be fiscally responsible.   
 
Michelle Garciano of Grove Street, who is a teacher and parent of the school system, 
stated the Winchester Public Schools is a great system.  Ms. Garciano was against the K-
Flex plan because of the transition for the most vulnerable students. By moving the 
kindergarten students it will stall their education because of the time spent on the logistics 
of the day.  Ms. Garciano was in favor of a map plan. 
 
Hilary Binda of Cambridge Street voiced her strong support for the K-Flex plan as it is 
more equitable in all aspects.  Ms. Binda felts it was the fairer plan in the long run and 
healthier for the community.  Ms. Binda indicated that the kindergarten students are the 
most vulnerable, but not the most impressionable.   
 
Jen Cafarella of Spruce Street supported the K-Flex plan.  She asked the Committee to 
leave the neighborhood behind the high school alone.  With the anticipated construction 
of the high school along with the CVS project the neighborhood would experience a 
double hit.   
 
Mariano Goluboff of Albamont Road indicated the real problem is that we cannot 
forecast the enrollment from one year to the next.  The K-Flex plan is the most equitable 
plan. 
 
Tara Hamilton of Emerson Road supported the K-Flex plan.   
 
Jean Chastain of Washington Street had concerns about the map plan and was in favor of 
the K-Flex plan. 
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Matt Gordon of Vine Street had concerns around the social impact for the kindergarten 
students with the K-Flex plan.  He suggested there be a back-up plan for K-Flex with a 
map plan as the primary source.  He felt that Map 1 was the most balanced map. 
 
Dennis French of Spruce Street stated that the discussion in the summer was all about the 
numbers.  He indicated that a petition started over the weekend with 160 signatures in 
favor of the K-Flex plan.  
 
Gretchen Centurelli or High Street indicated that her family was not affected by Map 1 or 
2.  She was in support of the K-Flex plan as it promotes integration in the system.   
 
Zoe Rajbhandery of Eaton Street was opposed to the K-Flex plan indicating that the 
smallest learners should have stability.   
 
An Emerson Road parent and educator in grades 7 and 8 stated that pre-kindergarten 
students are resilient.  The K-Flex plan is the only plan that has viable solutions for the 
future.  
 
Jason Capodanno of Wildwood Street supported the K-Flex plan stating it was a viable 
solution in the long term.   
 
Kimberly Hall of Sargent Road will not bee affected by any of the map plans.  She 
supported the ALO plan as kids are craving for academic chances.  She had concerns 
around the K-Flex plan as indicated in the Superintendents slide of tradeoffs. 
 
Janet Boswell of Summit Avenue spoke on behalf of all the special education students.  
She had concerns regarding children who have not been diagnosed and provided her 
personal experiences with her children.  Walkability and property values are not 
important, what is important is that we have people in the classrooms to meet the needs 
of students in all ways whether special education or advanced learners.   
 
Rachel Smith of Bidgelow Avenue has two children.  Coming into the process late she 
did share her concerns around the K-Flex plan.  She also indicated that she has not seen 
any real evidence that the kindergarten teachers have provided input in the K-Flex plan.  
Ms. Smith thought it was important to communicate to the parents who will be most 
affected by the voted plan. 
 
Myrna Can Macrae of Blossom Hill Road supported the K-Flex plan.   
 
The Co-president of the Lincoln LSPA spoke about the importance of making a decision 
for what is best for the students.  In her research of different districts having a K-Flex 
plan it was important to allow ample time for planning.  She did not feel the K-Flex plan 
could be implemented properly with the limited time to the opening of school in the fall 
of 2013.   
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James Kenney of Spruce Street stated that change helps a student as the world is 
changing so quickly.  He was in favor of the K-Flex plan.   
 
Stacey Colella of Sargent Road spoke of the importance of promoting strong social 
relationships with classmates.  She felt separating kindergarten students may have long 
term affects. 
 
Silvana Toneatti of Penn Road supported the K-Flex plan.  The K-Flex plan will allow 
her son to meet more friends.  
 
Kathy Dellapa of Emerson Road was in favor of the K-Flex plan.  She indicated that 
children are very resilient and stressed how important it is for parents to present the 
changes to the children in a positive way.   
 
Natasha Hochberg of Myrtle Terrance suggested it was important to rely on those most 
familiar and listen to them. 
 
Andrew Bartholomew of Washington Street was in support of the K-Flex plan. 
 
Dean Casassa of Highland View Avenue stated the kindergarten experience was a 
transition for the children anyway and he preferred the K-Flex plan.   
 
Denise Goluboff of Albamont Road was in favor of the K-Flex plan stating that the map 
plan could be used as a release valve.  Ms. Goluboff stressed that the social/emotional 
needs of the students should be considered in any of the plans. 
 
Magdalena Ferrari of Cabot Street indicated that the redistricting outcome affects 
everybody.  She felt the map plan was ridged with a short shelf life.  She favored the K-
Flex plan because of its sustainability. 
 
A Spruce Street resident was in support of the K-Flex plan indicating that it was 
economically beneficial. 
 
Ms. Kandasamy favored the K-Flex plan indicating that it shares the impact across the 
town.   
 
Shelley Walsh of Wildwood Street has been an advocate for the Lynch School.  Because 
of the number of students that would be redistricted to Lynch Ms. Walsh was in support 
of the K-Flex plan.  
 
Susan Wiseman of Russet Lane has four children and is against the K-Flex plan.  She felt 
the logistics of transporting her children to different schools across town would be 
difficult.  She also thought there was a lot of uncertainty in the K-Flex plan.  Perhaps it 
could be possible to use the K-Flex plan as a back-up plan to the map plan. 
 
Ron Clark of Oak Street was in favor of the K-Flex plan.   
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A George Road parent was also in favor of the K-Flex plan. 
 
A Nelson Street resident was in favor of the K-Flex plan. 
 
A Highland View Avenue parent with two children going to kindergarten in the fall 
thought the K-Flex plan was the perfect solution. 
 
Devisree Narayanan of Charles Road supported the K-Flex plan.   
 
Mr. Linskey thanked everyone for their comments and stated that the School Committee 
will take the information into consideration when making their final decision on the 
redistricting plan.   
 
The Committee members had an opportunity to bring questions to the table around the 
issues of the ability to forecast enrollment, the socioeconomic benefits of the choices, the 
need to focus on the goals and considerations developed by the Committee, the 
consideration of siblings in the K-Flex plan, busing, the logistics of the K-Flex Plan, and 
if a plan chosen could delay the implementation of a five day a week all day kindergarten 
program. 
 

Next Meeting Date 
 
The next meeting is scheduled for Monday, November 5, 2012 at 7:00 p.m. at the 
Winchester High School auditorium. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:17 p.m. 
 
 
 
 
 
William H. McAlduff, Jr.  
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